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Project Tasks

TASK 1
Project Initiation

TASK 2
Existing Conditions Analysis and Vision Refinement

TASK 3 
Development of Framework, Concept Plans, 
Programs and Guidelines 

TASK 4
Draft Specific Plan  

Fiscal Impact Analysis 

Draft EIR 

TASK 5
Final Specific Plan 

Final EIR 

Draft/Final Zoning and GP Amendments

Meetings

Oversight + Outreach Committee  (up to 6)

Stakeholders (including Stanford) (up to 2)

Planning Commission (up to 5)

City Council (up to 5)

Community Workshops (up to 3)

City Staff (up to 20)
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Admin 
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DEIR Admin  
Final SP +  Zoning and 
GP Amendments + FEIR 

+ SCA/MMRP

Final SP + Zoning and 
GP Amendments + FEIR 

+ SCA/MMRP
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