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Informational Item:

Update on 2020 goal-setting process

Recommendation
As an informational item, no action is required of the City Council. If a City Councilmember desires changes
to the summary of his or her notes, the City Councilmember is free to provide those changes to staff and the
changes will be incorporated in the meeting minutes for this agenda item.
Policy Issues
The City Council’s annual goal-setting process provides clarity on the use of city resources as well as
prioritization of services and projects for the upcoming 12 to 18 months.
Background
The City Council’s goal-setting process kicked off with the January 14 study session on resource capacity.
At their January 28 meeting, the City Council adopted a resolution of intent that prioritizes construction of a
new community center and library in the Belle Haven neighborhood. At their January 30 special meeting,
the City Council held a goal-setting workshop to hear ideas of priorities for 2020 from the public and share
their individual ideas.
Analysis
At the Mayor’s direction, the City Council will continue its goal-setting process over the course of the next
several meetings as outlined in Attachment A. Additional attachments include staff’s summary notes of
priorities collected at the January 30 workshop, Attachment B. At the goal-setting workshop, staff provided a
presentation on the implementation of new State housing law – SB330 “Housing Crisis Act of 2019,”
Attachment C. Finally, Attachment D transmits notes complied by the goal-setting facilitators. While staff
made minor formatting changes to the notes, such as headers and footers, staff has not edited the
facilitators’ notes.
As transmitted to the City Council by memorandum for the goal-setting workshop, the City Council’s
approval of the resolution of intent for the Belle Haven community center and library (BHCCL) establishes
the project as a priority project for 2020. Given the BHCCL project’s ambitious timeline, staff will prioritize
limited resources to first support the BHCCL project. Once the BHCCL projects needs are satisfied, staff will
continue to work on the adopted 2019 priorities and work plan until the City Council adopts its 2020
priorities and work plan. The last quarterly update on the 2019 priorities and work plan was provided to City
Council December 16, 2019 (Attachment E.)
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Impact on City Resources
Staff resources to support the annual goal-setting process are part of the City’s baseline budget. This report
presents no added demands on available resources.
Environmental Review
This action is not a project within the meaning of the California Environmental Quality Act (CEQA)
Guidelines §§ 15378 and 15061(b)(3) as it will not result in any direct or indirect physical change in the
environment.
Public Notice
Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72
hours prior to the meeting.
Attachments
A. Goal-setting process calendar
B. Summary notes – 2020 priorities
C. Hyperlink – SB330 Housing Crisis Act of 2019 implementation presentation, January 30:
menlopark.org/DocumentCenter/View/24241/4-Att-C--January-30-SB-330-Implementation
D. Hyperlink – Facilitators’ notes from goal-setting workshop:
menlopark.org/DocumentCenter/View/24242/5-Att-D---PCRC-notes
E. Hyperlink – Quarterly update on City Council adopted 2019-20 priorities and work plan:
menlopark.org/DocumentCenter/View/23720/D2-20191216-CC-City-Council-work-plan-quarterly-update
Report prepared by:
Nick Pegueros, Assistant City Manager
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ATTACHMENT A

January 30 goal-setting workshop
• Councilmember and public input on 2020 goals and priorities
February 11 City Council meeting – Goal-setting; Informational item
• Summarize the process forward
• Note City Council and public’s recommendations
February 25 City Council meeting – Current CIP projects in adopted budget; Informational item
March 10 City Council meeting – CIP; Study session
• Review current CIP status and prioritization
• Direct new/paused/cancelled projects
March 24 City Council meeting – 2020 Goal-setting; Study session
• Review 2020 work plan proposals and make initial prioritization
o Belle Haven community center and library
o Climate Action Plan (recommendation from EQC)
o Create Housing –
 2020-21 – El Camino Real/Downtown Specific Plan housing development
incentives;
 2021-22 – Accessory dwelling unit regulation review;
 2020-22 – Environmental Justice Element, Housing Element,
rezoning/zoning, associated General Plan updates, and CEQA review;
 2023 – Single-family residential design review
o Transportation (Middle Ave Crossing, Transportation master plan completion,
work on preferred alternative grade separation project)
o Community development service delivery (processing applications subject to
SB330, review of new accessory dwelling unit building permits; single-family
residential building permit queue); wireless antenna building permit and
encroachment permit review
o Elevate the conversation on racial equity:
 Year 1 – mandatory training all executive and management staff, City
Council, City Attorney
 Year 2 – mandatory training all commissioners, new Councilmember(s),
new executive and management staff members; internal/operational
equity self-assessment;
 Years 3-5 – continued training, process reengineering and organizational
change.
• Review functional area goals/priorities
April 21 City Council meeting – Adopt 2020 Priorities and work plan; Regular agenda
May 12 City Council meeting – City Manager’s recommended CIP; Informational item
May 26 City Council meeting – 2020-21 City Manager’s proposed budget; Study session
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June 9 City Council meeting – 2020-21 City Manager’s proposed budget; Public hearing
June 23 City Council meeting – 2020-21 City Council adopted budget; Regular agenda
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January 30 goal-setting workshop
Summary Notes – 2020 priorities

ATTACHMENT B

Public speakers
•
•
•
•
•
•
•
•

•
•

•
•
•
•
•
•
•

•
•
•
•
•

Triangle annexation
Gas powered leaf blower ban/ballot measure
Gas powered leaf blowers; emissions reduction
EQC recommendations
Independent redistricting commission
Increase police transparency with an oversight committee
Menlo Together recommendations: Belle Haven community center and library, housing,
transportations, climate action, and equity.
Change the education code to add a regional cost supplement to eliminate excess ERAF
to the cities and special districts and provide those funds to the Ravenswood City School
District
Focus the goal-setting process on establishing goals not projects
Menlo Together recommendations; specifically housing downtown near Caltrain station,
climate action emergency, and Government Alliance on Race and Equity (GARE) to
elevate the conversation on racial equity
Physical connection between Bayfront and Belle Haven neighborhoods; revisit the
eligibility requirement for BMR units
Communication from City to the Belle Haven neighborhood and GARE membership
Menlo Together recommendations; Look through a lens of inclusion and equity, join
GARE, reparations type of thinking and inclusionary thinking
GARE membership; do not push all housing in the BH/Bayfront neighborhood; air quality
from car emissions; rangers at Bedwell Bayfront Park
Effects of climate change on vulnerable areas, e.g. sea level rise; continue leadership
role in climate action policy; health of the community
Adopt a lean climate action plan before Earth Day; community center in Belle Haven;
racial equity
Culture and who we are as a city; structural and systemic inequities; how resources are
allocated; how we systematically ignore the needs and pain points of our residents;
commit to equity and inclusion; join GARE
Prioritize urgency of our climate emergency; act on EQC recommendations
Emergency Operations Center; disaster preparedness community plan; safety first
Complete Street’s Commission recommendations from January council presentation
Update city standards for VMT; rezone for denser housing in other areas besides
Bayside
Equality; include Belle Haven neighborhood in everything that’s going on in Menlo Park;
bridge gaps

Menlo Park Fire Protection District Board President Jones
Delivered Chief Schapelhouman’s letter and specifically supported safety, housing,
transportation and climate
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Summary Notes – 2020 priorities
Councilmember Mueller
•
•
•
•
•
•

Focus on specific plan area to reinvigorate the downtown with maintenance
Transportation challenges
Climate action plan
Protecting and preserving our school systems – decisions that impact the school
Protect and improve quality of life – systematically
Equity and affordability

Councilmember Nash
1. GARE membership as an overarching priority
2. Housing action
a. Take action that will lead to housing development, particularly affordable
housing, in Menlo Park;
b. Examine all tools from administrative measures and zoning changes to promote
Menlo Park housing
3. Climate action
a. Urgent action over next three months:
i. Electrification of municipal infrastructure and reduction of energy
consumption
ii. Accelerate electrification for all commercial properties beyond reach
codes
iii. Community education programs to promote electrification and energy
savings
b. Adopt climate action plan (CAP 2.0) this quarter
4. Transportation action
a. Safe comfortable transportation infrastructure for people of all ages: walking,
biking, scootering, and alternatives to driving
b. Circulation in the Bayside community to support the population growth in the area
Councilmember Carlton
1. If we fix the housing, traffic will follow
2. Regional issues to improve quality of life matters
a. Housing
b. Traffic
c. Environmental issues
Vice Mayor Combs
1.
2.
3.
4.

How city interacts with residents at the personal level
Residential zoning – improve the process for expanding houses; use permit process
Create community for families – Parks and Recreation Master Plan
Quality of life issues
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Summary Notes – 2020 priorities
Mayor Taylor
1. Health and wellness of the city; practical wellness
2. Invest in water, transportation safety, housing, emergency services, climate action,
census 2020
3. City Council adopt a two year work plan
4. Work more cohesively with commissioners
5. Setting goals and meeting them needs to be a priority
City Manager
1.
2.
3.
4.
5.

Belle Haven community center and library
Complete the transportation master plan
Middle Avenue rail crossing
Continued implementation of the information technology master plan
Comply with state mandated planning and zoning updates and studies
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