AGENDA ITEM E-4

City Manager's Office
STAFF REPORT
City Council
Meeting Date:
Staff Report Number:
Consent Calendar:

10/1/2019
19-208-CC
City Council adopted 2019-20 priorities and work
plan quarterly update

Recommendation
Staff recommends the City Council review the current status of the City Council adopted priorities and work
plan for fiscal year 2019-20 and make necessary amendments.
Policy Issues
Staff provides periodic status reports on the City Council’s adopted priorities and work plan. The City
Council may amend or adjust the adopted priorities or work plan at their discretion; however, the budget
document reflects the originally adopted priorities and work plan.
Background
On March 5, the City Council adopted its 2019-20 priorities and work plan for the organization. The priorities
and work plan are an annual effort designed to set clear expectations of staff in the upcoming fiscal year.
Analysis
As part of this quarterly update, staff recommend several modifications to the 2019-20 City Council adopted
priorities and work plan to reflect progress over the past several months. A table summarizing the entire
work plan on a single page is provided as Attachment A and is supplemented by the updates provided
below.
Top priorities
The 2019-20 City Council adopted priorities and work plan designated five projects as top priorities for the
year as listed below. The designation of individual work efforts as a “top priority” clarifies that staff may
strategically realign limited resources to achieve the stated milestones for priority projects. All top priority
projects have a published scope to provide greater transparency around the purpose of the project and
major milestones, Attachment B.
•

Transportation master plan (Ref #1). On May 14, the City Council held a study session on the update to
the transportation impact fee program and provided direction to staff on regional project costs and
incorporating incentives for particular land use categories like affordable housing, retail and child care.
On June 4, the City Council approved the transportation projects implementation strategy. On
September 6, the City released prioritized project information to the community, through an online open
house platform which will be open until October 11. On September 17, staff hosted an in-person open
house at the Arrillaga Family Recreation Center, with approximately 15 attendees. Staff has also hosted
pop-up engagement events at the Facebook Festival, Menlo Park Farmers Market, Belle Haven
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Elementary School and Branch Library, and the Menlo Park Caltrain station in September. After
gathering community feedback on the project priorities, staff anticipates developing the draft
transportation master plan by early 2020, with approval by the City Council to follow. The transportation
impact fee program update is anticipated to return to the City Council for consideration in October 2019,
with adoption anticipated in November 2019. The fee program update is critically important to be
completed before the end of 2019 in consideration of California Environmental Quality Act changes to
the transportation impacts of new development projects.
•

Chilco Street improvement project (Ref #2). In May, staff released permits for the construction of
multimodal and streetscape improvements on Chilco Street between Bayfront Expressway and Hamilton
Avenue. The project includes installation of new sidewalks, protected bike lanes, street restoration,
landscaping, utilities and bio-retention facilities. These measures will provide improved pedestrian and
bicycle access, as well as stormwater treatment and flood mitigation. Construction began in mid-May. In
an effort to minimize traffic impact, construction activity is limited to weekday nights from 8 p.m. to 6
a.m. and Saturdays from 8 a.m. to 5 p.m. The project is expected to be completed by early 2020.

•

Middle Avenue pedestrian and bicycle rail crossing planning (Ref #3). On May 13, the City hosted the
second community meeting for this project. Approximately 25 people attended the meeting and provided
feedback regarding the proposed concepts and their preferences for a preferred design. The Complete
Streets Commission recommended preferred concepts for the project on July 10 and City Council
approved a preferred undercrossing location on August 27. Staff will return to City Council to certify the
environmental document and take actions to amend the 700-800 El Camino Real planned development
permit to reduce parking requirements in early 2020. Staff is concurrently working to complete 30
percent design plans before the project’s grant funding deadline of February 2020.

•

Heritage tree ordinance update (Ref #4). Staff has presented the draft ordinance to the Planning
Commission and Environmental Quality Commission. The item is scheduled for City Council
consideration on October 29.

•

Belle Haven branch library site selection (Ref #5). The City Council approved the contract to conduct a
site feasibility analysis and work is underway.

Work plan projects
In addition to the top priorities, the City Council identified eight additional projects for significant work in
2019 as listed below. Since goals setting, a new project has been identified that will require staff work (Ref
#7, below). All work plan projects arising out of the goal setting process have a published project scope to
provide greater transparency around the purpose of the project and major milestones, Attachment B. In
addition to the new project, the list below contains three projects that matured from either a study session or
a referral to advisory body as designated at the City Council’s annual goal setting session. The projects are
reordered by department.
The designation of an individual work effort as a “work plan project” indicates that the resources necessary
to deliver the project scope and major milestones are properly budgeted through the City Council’s adopted
budget. While budgeted resources may be available to complete the project, staff vacancies and
unanticipated workloads may prevent staff from focusing on certain work plan projects.
•

Transportation management association (TMA) formation (Ref #6). On July 16, the City Council
authorized an agreement to prepare a feasibility study of alternatives to form a TMA. Staff has been
working with the consultant team to hold informational interviews with major employers and collect
baseline data and is concurrently tracking the work led by Joint Venture Silicon Valley, the Manzanita
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Talks, to explore possible partnerships with other agencies and the private sector.
•

Transportation impact analysis guidelines (ref #7). Staff has identified a new work effort, needed to
update to the City’s Transportation Impact Analysis (TIA) Guidelines. Level of service (LOS) is currently
the threshold of significance for potential impacts under the California Environmental Quality Act
(CEQA) as identified in the City’s General Plan Circulation Element and Transportation Impact Analysis
guidelines. For Draft EIRs that will be released and circulating for public review after July 1, 2020,
transportation impacts on the environment will be required to be analyzed based on vehicle miles
traveled (VMT), as the threshold of significance, per the requirements of Senate Bill 743 and the
Governor’s Office of Planning and Research which sets CEQA guidelines. Several environmental
analyses are underway whereby staff anticipates the Draft EIRs would likely be released after July 1,
2020; thus necessitating the City’s Transportation Division to initiate an update to the City’s TIA
Guidelines to include VMT and updates to the CSA to be compliant with CEQA as a result of SB 743.
Staff anticipates the need to schedule a City Council study session to provide background information
on this topic and allow the Council to provide general direction prior to preparing a draft update of the
TIA guidelines for Council consideration and approval before the end of 2019. Other work priorities,
including the near-term downtown parking strategies (Ref #8 below), will need to be delayed in order to
meet this timeline.

•

Near-term downtown parking and access strategies (Ref #8). Work has been delayed by other project
priorities, including a new work effort to update the City’s Transportation Impact Analysis Guidelines as
summarized later in this report.

•

El Camino Real (ECR)/ Downtown specific plan update (Ref #9). In March 2019, the Council continued
its biennial review of the Specific Plan and provided a number of items for staff to review. Staff prepared
an information item for the May 14 Council meeting to confirm the additional information requested for
follow-up by staff, but the information item was continued to a future meeting. Since then, the Council
has formed two subcommittees to help provide input on land use and/or other zoning changes in District
1 and Districts 2, 3, 4, and 5 for the City Council’s consideration. Work on larger policy amendments to
the Specific Plan will not commence until further direction from the full Council is provided, which is
anticipated to be discussed in late October.

In review of potential plan changes that Council noted from 2015, staff could potentially move forward
several of the items. These changes would provide clarification on topics and flexibility with development
standards where appropriate, and staff could process the items in a timely manner within current workload,
assuming the preparation of an EIR addendum or Negative Declaration. The targeted completion date
would be the second quarter of 2020. These changes will require coordination amongst various City
departments and consultant help to make the edits to the Specific Plan document and to conduct
environmental review. The following items are staff’s recommendation to potentially move forward if
directed by the City Council:
Setbacks
• Clarify that rear setbacks apply to the Specific Plan boundary
• Allow variances to exceed 50 percent for districts with maximum front and side setbacks
Parking and Transportation
• Provide sidewalks standards for streets where no such standards exist
• Formalize the City’s Transportation Demand Management criteria
• Establish a parking rate for personal improvement services
• Reduce the parking rate based on proximity to the Caltrain station
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• Clarify the hotel parking rate would be a range (likely 0.8 to 1.25) spaces per room
Housing - Add the Affordable Housing Overlay in the Specific Plan text
Other - Allow more sign area for larger developments
• Market affordable housing preservation (Ref #10). This project is complete and ongoing. Preservation of
naturally affordable housing (e.g., existing apartments not deed restricted but with affordable rents) was
included in the 2018 notice of funding availability (NOFA) as an eligible activity. This project goal is to
preserve existing multi-family units that are offered for sale by providing below market rate funds to assist
with the acquisition of units for conversion to deed restricted affordable units. This activity will continue to
be included in future NOFAs.
• Short-term rental ordinance (Ref #11). On July 10, 2019, the Housing Commission heard a presentation
on short term rental regulation that included a timeline overview, summary of local ordinances, market
context, Menlo Park data and next steps. The Housing Commission short term rental regulation
subcommittee has met several times to plan, schedule, and conducted targeted outreach. The Housing
Commission held additional meetings in August and September 2019 and heard updates from staff and
the subcommittee, and received public comments. Outreach is currently in progress and will continue for
the next few months. An information report on the progress (consent agenda) is scheduled for the
October 29, 2019 City Council meeting. The Housing Commission will make a recommendation on the
potential regulations to the City Council in first quarter of 2020.
• Single-Family residential design review (Ref #12). Due to competing priorities and staffing resources,
work has yet to commence work on this item. The ability to initiate this project will be dependent upon the
prioritization of this work in relation to other land use review and/or zoning changes that may be directed
by the Council per the work of the Council subcommittees for District 1 and Districts 2, 3, 4 and 5.
• Zero waste ordinance implementation (Ref #13). This project is progressing however work in the
sustainability division has been heavily impact by work on the heritage tree ordinance update and reach
codes.
• Local minimum wage ordinance (Ref #14). The city council waived the second reading and adopted
Ordinance No. 1058, September 24, adding Chapter 5.76 [Local Minimum Wage] of Title 5 [Business
Licenses and Regulations] to adopt a citywide minimum wage for all Menlo Park employees. The
ordinance takes effect on January 1, 2020, and establishes a new minimum wage of $15.00 per hour
with annual inflation adjustments capped at three (3) percent each year beginning January 1, 2021.
• City Council procedures update (Ref #15). The city council established a subcommittee (Mueller and
Carlton) to work on updates to the city council procedures manual last updated in early 2018. On
October 1, the City Council will review the first of several procedures: City Council Roles and
Responsibilities. Additional procedures will be forthcoming and staff is targeting completion by December
10.
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• Local energy reach code ordinance (Ref #16). The city council waived the second reading and adopted
Ordinance No. 1057, September 24, amending Chapter 12.04 [Adoption of Codes} and Chapter 12.16
[Energy Code] of Title 12 [Building and Construction] of the Menlo Park Municipal Code to adopt a local
reach code. The ordinance takes effect on January 1, 2020, and requires all-electric fuel source for new
construction with several exceptions.
• Information Technology Master Plan implementation, year 2 (Ref #17). The new land management
system is scheduled to go live for daily operations in November 2019. As part of the project roll out,
public works engineers, community development permit staff and planners, police code enforcement,
and administrative services staff are drawn away from public service to receive the requisite training on
the new system. Every effort is being made to minimize the impact on public service. On September 24,
the City Council approved purchase of a new budgeting and financial transparency software. Staff will
continue to implement infrastructure upgrades as outlined in the information technology master plan.
Carryover work plan projects from prior year
As part of the annual goal setting session, the City Council received a report of certain projects from
previously approved City Council priorities and work plan that were expected to wrap up by June 30, 2019.
The following projects remain outstanding and reflect a demand on resources at the expense of other work
plan items.
• Citywide communication program development (Ref #18). On Sept 24, the City Council received a
presentation on work completed by the City’s consultant. The study recommendations are scheduled to
return for City Council action in November.
• Public works and community development organizational study (Ref #19). The City is in receipt of the
draft reports from the consultant. Given the number of projects underway in the two departments and
staff shortages in the community development department, the reports have not yet been finalized. Staff
is coordinating calendars with the consultant to make a presentation to Council and finalize the reports
this fiscal year.
• Stanford University 2018 general use permit (GUP) Review (Ref #20). On June 27, the County of Santa
Clara’s Planning Commission recommended application approval to the Board of Supervisors (County of
Santa Clara). The Board has initiated their public hearing process and a public hearing at the Palo Alto
City Council Chambers is scheduled for October 22. The city council subcommittee on the Stanford GUP
(Nash, Taylor) have been monitoring the progress of the GUP application. The city council may desire to
take a position on the GUP application at their meeting on October 15 for inclusion in the public record
on the October 22.
• Parks and recreation facilities master plan (Ref #21). The Parks and Recreation Commission reviewed
the final draft of the parks and recreation facilities master plan (Plan) and recommends that the City
Council accept the plan at their meeting on October 15. Once the City Council accepts the Plan, the
projects identified in the plan will require City Council prioritization as part of goal setting and the annual
budgeting process.
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Study Sessions
• As part of the annual goal setting session, the City Council identified certain topics for additional
exploration by the City Council at a noticed meeting. At the time it was envisioned that the study session
would help to scope the project and solicit community feedback.
• Minimum wage policy. This study session converted to a work plan item by City Council action and is
now Ref #14 – “Local minimum wage ordinance.”
• Housing element and new housing law (Ref #22). This is a new study session planed for November 5 to
allow the city council subcommittees on planning and zoning (District 1 and Districts 2-5) to receive an
update on new state law regarding housing developments. In addition, staff will provide the City Council
with an update on the current housing element and the process of the upcoming housing element which
must be accepted by the State of California Department of Housing and Community Development no
later than December 31, 2022.
• Annexation procedures (Ref #23). This item will be addressed through an information item on November
5 at which time the City Council will receive information sufficient to consider a method for establishing
policies and procedures for the annexation of unincorporated San Mateo County pockets within the city’s
sphere of influence including: West Menlo Triangle and Menlo Oaks.
• City Council procedures manual update. This study session converted to a work plan item by City
Council action and is now Ref #15 – “City Council procedures update.”
• Equity in Education Joint Powers Authority (Ref #24). This study is on hold pending definition of scope by
the City Council.
• Charter city initiative (Ref #25). This study session is on hold pending definition of scope by the City
Council.
• Creation of public amenities fund (Ref #26). This study session is on hold pending definition of scope by
the City Council.
Referral to advisory body
As part of the annual goal setting session, the City Council identified certain topics for referral to advisory
bodies to develop a project scope. The City Council retains full control over the project scope and timing.
• Middle Avenue Caltrain access, San Mateo bike bridge, Olive (Ref #27). The Complete Streets
Commission completed their review, and the City Council approved the general scope of the project and
provided direction on engagement efforts on May 21. Staff intends to return to the City Council to follow
up on the direction received in May, to identify next steps on the paving work on Middle Avenue between
Olive Street and San Mateo Drive scheduled for summer 2020, and to outline next steps for the overall
corridor later this year.
• Energy reach codes and carbon policy. The Environmental Quality Commission completed their review
and this item is now work plan project Ref #16 – “Energy reach code ordinance.”
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• Affordable housing. The creation of the City Council subcommittees on planning and zoning for District 1
and Districts 2-5 created overlapping efforts and this topic is now study session Ref #22 – “Housing
element and new housing laws.”
Impact on City Resources
The City Council adopted budget for fiscal year 2019-20 provides sufficient resources necessary to deliver
the milestones outlined in each project description.
Environmental Review
This action is not a project within the meaning of the California Environmental Quality Act (CEQA)
Guidelines §§ 15378 and 15061(b)(3) as it will not result in any direct or indirect physical change in the
environment.
Public Notice
Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72
hours prior to the meeting.
Attachments
A. 2019-20 City Council Priorities and Work Plan, September 30, 2019 update
B. Project descriptions
Report prepared by:
Deanna Chow, Interim Community Development Director
Nikki Nagaya, Interim Public Works Director
Justin Murphy, Deputy City Manager
Nick Pegueros, Assistant City Manager
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2019-20 City Council Priorities and Work Plan
September 30, 2019 update
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Ref #

Priority projects

Lead Department

1

Transportation master plan (TMP)

Public Works

2

Chilco Street improvement project

Public Works

3

Middle Avenue pedestrian & bicycle rail crossing planning

Public Works

4

Heritage tree ordinance update

City Manager's Office

5

Belle Haven Branch Library site selection

Library

Ref # Work plan projects

Lead Department

6

Transportation management association (TMA) formation

Public Works

7

Transportation impact analysis guidelines

Public works

11 8

Near-term downtown parking and access strategies

Public Works

79

El Camino Real (ECR) / Downtown specific plan update

Community Development

8 10

Market affordable housing preservation

Community Development

9 11

Short-term rental ordinance

Community Development

10 12 Single-Family residential design review

Community Development

12 13 Zero waste ordinance implementation

City Manager's Office

14

Local minimum wage ordinance

City Manager's Office

15

City Council procedures manual update

City Manager's Office

16

Local energy reach code ordinance

City Manager's Office

13 17 Information Technology Master Plan implementation, year 2

Administrative Services

Ref #

Carryover work plan projects from prior year

Lead Department

18

Citywide communication program development

City Manager's Office

19

Public works & community development organizational study

City Manager's Office

20

Stanford University 2018 general use permit (GUP) review

City Manager's Office

21

Parks and recreation facilities master plan

Community Services

Ref #

Study session topics

Lead Department

14
22
15 23
16
17 24
18 25
19 26

Minimum Wage Policy
Housing element and new housing law
Annexation Procedure - West Menlo Triangle & Menlo Oaks
City Council procedures manual update
Equity in Education Joint Powers Authority
Charter City Initiative
Creation of Public Amenities Fund

City Manager's Office
Community Development
City Manager's Office
City Manager's Office
City Manager's Office
City Manager's Office
Administrative Services

Ref #

Referral to advisory body

Lead Department

20 27 Middle Ave Caltrain access, San Mateo bike bridge, Olive
21
Energy reach codes and carbon policy
22
Affordable housing

20

30

40

50

60

80

90 100

0

--

% Complete

--

100

0

--

% Complete

--

100

0

--

% Complete

--

100

Notes

5/7/2019 Move to work plan #14
11/5/2019
6/18/2019 11/5/2019
6/4/2019 Move to work plan #15
8/27/2019 TBD
9/10/2019 TBD
9/24/2019 TBD
Notes

Public Works
Draft scope under review
City Manager's Office
Move to work plan Ref #16
Community Development Move to study session Ref #22
Complete
In progress
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TRANSPORTATION MASTER PLAN

ATTACHMENT B

Public Works Department
701 Laurel St., Menlo Park, CA 94025
Kristiann Choy, Senior Transportation Engineer
kmchoy@menlopark.org
tel 650-330-6770
Project Summary
The Transportation Master Plan (TMP) and Transportation Impact Fee (TIF) Program is the highest priority program
following the adoption of the ConnectMenlo General Plan Land Use and Circulation Elements in November 2016. The
Circulation Element has seven goals and 86 policies and programs that establish the framework for the City’s priorities
related to multi-modal transportation. The Transportation Master Plan will build from the policy context of the Circulation
Element to identify infrastructure projects and strategic programs, then prioritize them for implementation. The
Transportation Impact Fee Program will assess the responsibility of new development to help fund the infrastructure
projects identified in the Transportation Master Plan, and allow the City to update the Fee Program, which was last
updated in 2009.
Key Project Activities and Timeline
1. Project Initiation (January to August 2017):
• Select consultant team and award contract
• Appoint 11-member Transportation Master Plan Oversight and Outreach Committee
• Initiate project
2. Develop Plan Goals (August 2017 to February 2018):
• Conduct community engagement reaching 1000 participants to provide input on goals and priorities
• Develop performance measures and prioritization criteria
• Review existing traffic data and collision history
• Identify four key focus corridors: Bayfront Expressway, Willow Road, El Camino Real, Sand Hill Road
3. Develop Recommendations and TMP (February 2018 to early 2020)
• Developed list and maps of projects
• Solicited feedback from TMP Oversight and Outreach Committee and Complete Streets Commission
• Council approval of prioritization strategy on May 14, 2019 and prioritize identified projects
• Community engagement (online open house, in person open house, and pop up events) scheduled for
September 2019
• Prepare and adopt TMP
4. Update Transportation Impact Fee Program (February 2019 to fall 2019)
• Identify cost of planned future transportation improvements using project list developed for TMP
• Allocate responsibility of future transportation improvements to existing and new developments
• Establish updated fees for new development projects
• City Council study session on May 14, 2019 and approval of updated fee schedule and ordinance language in
fall late 2019

Related Existing Policies, Programs, Future Projects
Safe Routes to School, Transportation Demand Management, Transportation Management Association, General Plan
Two-Year Review and Update, El Camino Real/Downtown Specific Plan Review and Update, Climate Action Plan,
Development Agreements, Managers Mobility Partnership, Parks & Recreation Master Plan, Green Infrastructure Plan
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Project Summary
Interdepartmental and community engagement throughout this process is vital to the development of a transportation
master plan.
Project Team

Kristiann Choy, Transportation
Division, Project Lead
Kevin Chen, Transportation
Division
Nikki Nagaya, Assistant Interim
Public Works Director
W-Trans, Consultant

Internal Stakeholders
Sustainability Division, City Manager’s
Office
Housing and Economic Development
Division, Community Development
Planning Division, Community
Development
Engineering Division, Public Works
Maintenance Division, Public Works
Police Department

Community Engagement
Transportation Master Plan Oversight
and Outreach Committee
Complete Streets Commission
Community (residents and
businesses)
Chamber of Commerce
Transit Partners – SamTrans, Caltrain
Caltrans
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CHILCO STREET IMPROVEMENT PROJECT

Public Works Division
701 Laurel St., Menlo Park, CA 94025
Michael Fu, Associate Civil Engineer
mgfu@menlopark.org
tel 650-330-6706
Project Summary
Public Works is coordinating multimodal transportation and utility improvements along Chilco Street pursuant to the
conditions of Facebook’s Campus Expansion development. The project will span from Bayfront Expressway to Hamilton
Avenue (just south of the rail crossing) and includes critical enhancements for public safety by implementing new
infrastructure in the City right of way.
Specifically, the project provides measures to significantly improve pedestrian / bicycle connectivity, traffic calming,
stormwater treatment, and streetscape. A detailed description of these key features is listed below:
Key Features:
• Separated sidewalk and bicycle paths to promote connectivity with the Belle Haven neighborhood
• New turn lanes and traffic signals / crosswalks to reduce vehicular congestion and promote safe access to Belle
Haven and new development areas
• Landscape features to beautify the unimproved dirt area adjacent to the railroad
• Storm water treatment basins to promote clean runoff and alleviate historic flooding issues
• Street light fixtures to improve nighttime visibility
The project is tentatively scheduled for completion in the first quarter of 2020 by third quarterthe end of 2019 as
summarized in the subsequent section.
Key Project Activities and Timeline
Prior Phases (2016 to late 2018):
• Constructed separated bicycle/pedestrian pathways along north side of Chilco Street between railroad and
Constitution Drive.
• Completed utility upgrades.
Activity No. 1: Permit Review (April 2019)
• Review and finalized design plans
• City Council approved designs on April 16, 2019
Activity No. 2: Permit issuance (early May 2019)
Activity No. 3: Construct Bayfront to Constitution intersection (tentative June 2019)
• Phase 1 of the project spans between Bayfront Expressway and Constitution Drive and includes adding new turn
lanes, sidewalk installation, and signalizing the intersection of Chilco Street and Constitution Drive.
Activity No. 4: Construct remaining improvements (tentative through Q143 20192020)
• Phase 2 of the project will entail construction of new turn lanes, sidewalk installation, bicycle facility enhancements on
the south side of Chilco Street between Constitution Drive and Hamilton Avenue.
Related Existing Policies, Programs, Future Projects

Connect Menlo General Plan, Street Tree Plan, Transportation Master Plan, Green Infrastructure Plan, Current and Future Stormdrain
Plan, Safe Routes to School Program, Belle Haven School Improvements along Chilco Street

Project Summary
Interdepartmental and community engagement throughout this process is vital to the meaningful and successful execution
of this project. An initial assessment of the project has identified the following key people:
Project team
Internal Stakeholders
Community Engagement
Theresa Avedian, Senior Civil Engineer
Kristiann Choy, Senior Transportation
Engineer
Michael Fu, Associate Senior Civil
Engineer
Kevin Chen, Associate Transportation
Engineer

Justin Murphy, Deputy City Manager
Chris Lamm, Assistant Public Works
Director
Nicole Nagaya, Assistant Interim Public
Works Director
Kyle Perata, Principal Planner

Community (residents, with emphasis on Belle
Haven residents)
Complete Streets Commission
Belle Haven Neighborhood Association
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Facebook, Consultants and Contractors
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Middle Avenue Pedestrian and Bicycle Rail Crossing
Public Works Department
701 Laurel St., Menlo Park, CA 94025
Angela Obeso, Senior Transportation Engineer
tel 650-330-6739 | arobeso@menlopark.org
Project Summary

The Middle Avenue Pedestrian and Bicycle Crossing Project will provide a grade separated crossing
through the Caltrain rRailway, from El Camino Real to Alma Street at Middle Avenue to create a pedestrian
and bicycle connection between east and west Menlo Park. The Project is critical to provide greater eastwest connectivity, as El Camino Real, in addition to the Caltrain railroad tracks, are both a real and
perceived barrier. Long crossing distances make traversing the street on foot inconvenient and this
undercrossing would improve connectivity for neighborhoods on both sides of the Caltrain tracks with City
amenities, and access to public transit and Downtown Menlo Park.
The current scope of work will result in the completion of the Preliminary Engineering (30% Plans,
Specifications, and Estimate package) and Environmental Clearance phases of the project. Final PS&E and
construction are not currently included in the scope of work or budget. The preliminary engineering phase
will include community outreach that will determine the design of the crossing.
This project is being coordinated with the City’s Ravenswood Avenue Railroad Crossing study in
determining if the rail tracks remain at their current elevation or raises to a higher profile. In order to achieve
more efficient constructability, the project’s schedule must align with Stanford’s 500 El Camino Real
development project, Middle Plaza, anticipated to be completed in 2022. Staff is also considering options to
construct the undercrossing in two phases, with the first phase occurring as soon as fall 2019.
Key Project Activities and Timeline

Phase I- Project Planning (April 2017 to May 2017)

•
•

Data Collection and Existing Conditions Report
Begin Community Engagement

•
•
•
•

Develop conceptual designs to present to community and stakeholders
Evaluate conceptual designs
Continue community engagement
Select preferred undercrossing location alternative (approved by City Council on August 27, 2019) and determine
project construction methods and schedule
Prepare 30% Plans, Specifications and Estimates (PS&E)

Phase II- Conceptual Designs (May 2017 to July August 2019*)

•

Phase III- Environmental Clearance and Documentation (June 2019 to December 2019)

• Complete environmental analyses
• Addendum to El Camino Real/Downtown Specific Plan Environmental Impact Report
*Schedule shown incorporates an approximate 12 month delay based on additional workload and staff vacancies
occurring in late 2017 and 2018.
Related Existing Policies, Programs, Future Projects

El Camino Real/Downtown Specific Plan, General Plan, Transportation Master Plan, Safe Routes to School
Project Summary
Interdepartmental and community engagement throughout this process is vital to the meaningful and successful
execution of this project. An initial assessment of the project has identified the following key people:
Project Team
Internal Stakeholders
Community Engagement
Morad Fakhrai, Senior Project Manager
Angela Obeso, Senior Transportation
Engineer
Rich Angulo, Assistant Engineer
Peter DeStefano, AECOM, Project
Manager

Justin Murphy, Deputy City Manager
Mark MuenzerDeanna Chow, Interim
Community Development Director
Derek Schweigart, Community Services
Director
Nikki Nagaya, Assistant Interim Public
Works Director
Police Department and Menlo Park Fire
Protection District

Community Meetings
Complete Streets Commission
Planning Commission
Parks & Recreation Commission
City Council
Stanford’s Middle Plaza project team
Ravenswood Avenue Railroad Crossing
project team
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HERITAGE TREE ORDINANCE UPDATE

City Manager’s Office – Sustainability
701 Laurel St., Menlo Park, CA 94025
Rebecca Lucky, Sustainability Manager
rllucky@menlopark.org
tel 650-330-6765
Project summary

The City of Menlo Park is in the process of updating the Heritage Tree Ordinance. The ordinance regulates removal of
trees on private and public property. Over the past several years, concerns arose with development-related appeals,
unpermitted removals, and enforcement of tree replacements. As a result, the City Council included reviewing and
updating the Heritage Tree Ordinance as part of their 2017 and 2018 work plans. The project is being led by the
Sustainability Division of the City Manager’s Office, and includes collaboration across various city departments and
community stakeholders.
The desired outcome of the ordinance update is to ensure a significant and thriving population of large healthy trees in
Menlo Park for public enjoyment and environmental sustainability while balancing property rights and implementation
efficiency. The ordinance update will evaluate current issues and successes related to the ordinance and explore options
based on evidence and best practices from other communities to achieve the desired outcome.
Key project activities and timeline
Activity No. 1: Project Planning and Data Evaluation (Spring 2018 to Fall 2018)
• Project plan and schedule with consultant
• Formation of a community taskforce
• Data and evidence collection (Menlo Park and other communities)
Activity No. 2: Policy Options Analysis (Fall 2018 to Summer 2019)
• Complete policy options analysis
• Review and recommendation by taskforce and applicable commissions
• City Council study session on preferred option
Activity No. 3: Draft Ordinance and Adoption (Summer 2019 to Winter 2019)
• Refine preferred option and draft ordinance update
• Community wide engagement of draft ordinance
• Final policy review and recommendation by taskforce and applicable commissions
• City Council adoption
Activity No. 4: Implementation Roll-out (January to July 2020)
• Implementation plan, education materials, revisions to standard operating procedures and forms
Related existing policies, programs, future projects
Urban Forest Master Plan, Climate Action Plan, Street Tree Master Plan
Key people
Interdepartmental and community engagement throughout this process is vital to the meaningful update and the
successful implementation of this ordinance.
Project team
Internal stakeholders
Community Engagement
Rebecca Lucky, Sustainability Manager,
Candise Almendral, Project Contractor
Darya Barar, HortScience Consulting
Christian Bonner, City Arborist
Deanne Ecklund, Contract Arborist
Thomas Rogers, Principal Planner
Debbie Schechter, PCRC, Project Contract
Facilitator
Cara Silver, Assistant City Attorney

Bill McClure, City Attorney
Deanna Chow, Interim Community
Development Director
Brian Henry, Public Works
Superintendent

Heritage Tree Task Force:
Sally Cole
Drew Combs, City Council
Jen Judas, Resident
Kimberly LeMieux
Tom LeMieux
Scott Marshall, Environmental Quality
Commission

Catherine Martineau, Canopy
Carolyn Ordonez
Horace Nash,
Sally Sammut Johnson
Environmental Quality Commission
Planning Commission
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BELLE HAVEN BRANCH LIBRARY PROJECT

Library Department - Administration
800 Alma St., Menlo Park, CA 94025
Sean S. Reinhart, Library Services Director
tel 650-330-2510 | email ssreinhart@menlopark.org
Project Summary

Description. The Belle Haven Branch Library project is the first and highest-priority component of the overall Library System
Improvements Project which contains two major components:
•

Priority 1: New Belle Haven Branch Library. Develop and implement a comprehensive plan to design, finance, construct and
operate a new public library facility to replace the Belle Haven Branch Library currently located on the Belle Haven School
campus.

Priority 2: Overall library system improvements. Identify and overall improvements to current library systems, facilities,
services and operations to ensure the continuous provision of high-quality, modern and safe library facilities for Menlo Park
residents pending the development of new facilities.
Process. The Belle Haven Branch Library project is being implemented at City Council's direction with advice and recommendations
from the Library Commission, and incorporates broad-based community input, current and relevant data, expert consultation, financing
options and mechanisms including potential public-private partnerships, best practices and future trends in municipal library services,
and Menlo Park community needs in all aspects of the project.
Purpose and Goals. Multiple studies have concluded that the current Belle Haven Branch Library facility is insufficient to meet
community needs now and into the future, and should be replaced. The project’s primary goal is to design, finance, and construct a
new branch library facility to replace the existing Belle Haven Branch Library.
•

Key Project Activities and Timeline ** All dates are tentative/ proposed and are subject to change **
Phase I – Initial Study, Assessment, and Community Input (January 2017 to April 2019)
•
Belle Haven Neighborhood Library Needs Assessment: June 2018 – completed
•
Belle Haven Library Space Needs Study: March 2019 – in progress
Phase II – Conceptual Design (June 2019 to June 2020)
•
Issue RFP/ RFQ and award contract for architectural design services – Belle Haven Branch Library – June 2019
•
Initiate conceptual design including site options and preliminary cost estimates, using broad-based community and public
engagement: September 2019
•
Develop potential financing options and mechanisms including potential public/private partnerships: December 2019
Phase III – Design Development and Financing (January 2020 to December 2021)
•
City Council evaluate and identify construction financing options: January 2020
•
Undertake and complete schematic and final design work using broad-based community and public engagement: April 2020 to
February 2022
Phase IV – Construction (April 2021 – August 2025)
•
Advertise for bids and award contracts for facility construction: April 2022
•
Undertake and complete construction and commissioning work: August 2022 to August 2025
Phase V – Operations and Certifications (August 2025 and forward)
•
Initiate operations in new facility: August 2025
•
Secure and maintain appropriate and desired building certifications and/or awards, i.e. LEED, Net Zero Energy, architectural
awards, etc.
Related Existing Policies, Programs, Future Projects
Menlo Park Library Strategic Plan 2019-2020 Update; Library Commission Two-Year Work Plan 2019-2020; Operational and
Administrative Review of the Library Department, 2015; Belle Haven Neighborhood Library Needs Assessment, 2018; Belle Haven
Library Space Needs Study, 2019.
Project Summary
Project Team
Sean Reinhart, Library Services Director
Nick Szegda, Assistant Library Services Director
Morad Fakhrai, Senior Project Manager (PW)
Noll & Tam Architects

Internal Stakeholders
Justin Murphy, Deputy City Manager
Derek Schweigart, Community Services Director
Lenka Diaz, Administrative Services Director
Library Department staff team
Library volunteer corps

Community Stakeholders / Partners
Library patrons and community members
Library Commission
Menlo Park Library Foundation
Current/ former BHNLAC members
Private sector partners
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FORMATION OF A TRANSPORTATION MANAGEMENT ASSOCIATION

Public Works Department
701 Laurel St., Menlo Park, CA 94025
Nicholas Yee, Transportation Demand Management Coordinator
ngyee@menlopark.org
tel 650-330-6754
Project Summary

The City of Menlo Park is exploring the feasibility of forming a Transportation Management Association (TMA). The
primary goal of a TMA is to collaborate and pool resources together between businesses and organizations to reduce the
impacts of commuter congestion and greenhouse gases for a more livable and sustainable community. A TMA can
provide bulk transit passes at a lower cost, shuttle services to multiple employers, and biking/walking incentives. The first
step in forming a TMA involves undertaking an options analysis to determine which type of TMA will fit the needs and
aspirations of the community. Four options plus a no change option will be evaluated: large businesses; small
businesses; citywide; and sub-regional. Establishing a TMA will provide cost effective, convenient, and greater
opportunities for all Menlo Park commuters to access alternatives to driving alone.
Key Project Activities and Timeline
Activity No. 1 (February 2018 to Spring 2019):
• Gathered initial feedback from City Council and target stakeholders (Bohannon, Facebook, Tarlton)
• Gathered feedback, gauge community interest, and hire consultant to conduct TMA options analysis
• Reached out to regional cities to begin talks of partnerships and alliances
• Initiated consultant services; request for proposal released on April 18, 2019. City Council awarded contract on July
16, 2019.
Activity No. 2 (Spring Summer 2019 to Summer Fall 2020):
• Citywide survey of commuter habits by Consultant
• Focus groups with large, small businesses, other stakeholders to chart milestones and updates
• Coordinate with Manzanita Talks, sub-regional TMA exploration effort led by Joint Venture Silicon Valley
• Options analysis completed by Consultant and presented to City Council at a study session
• City Council selects option to pursue
Activity No. 3 (2020)
• Wider community engagement on preferred City Council option
• Refine option based on communitywide feedback and further needed analysis
• City Council action to initiate establishment of a TMA
• Develop implementation and monitoring plan
Activity No. 4 (2021-2022)
• Establish TMA, then begin transitioning TMA into an independent entity, with minimal advisement from the City
• Monitor and report progress to City Council and make changes when applicable
Related Existing Policies, Programs, Future Projects
City of Menlo Park Bike Share, Development Agreements, Managers Mobility Partnership, Parks & Rec Master Plan,
Safe Routes to School, Transportation Demand Management, Transportation Master Plan
Project Summary
Interdepartmental and community engagement throughout this process is vital to the establishment and the successful
implementation of a transportation management association.
Project Team

Nicholas Yee, Transportation
Division, Project Lead
Rebecca Lucky, Sustainability
Division, Sustainability Manager
Kyle Perata, Planning Division,
Principal Planner
Tom Smith, Planning Division,
Associate Planner

Employer Partners
Bohannon Companies
Downtown businesses
Facebook, Inc.
Greenheart Land Company
Small businesses
SRI International
Stanford University
Sobrato Organization
Tarlton Properties, Inc.

Community Stakeholders and Partner
Agencies
Chamber of Commerce
Complete Streets Commission
Commute.org
Environmental Quality Commission
Home/property owners
Managers Mobility Partnership
Mountain View, Palo Alto TMAs
Real Estate Developers
Redwood City TMA (Future)
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Michael Noce, Housing and
Economic Development Division,
Management Analyst
Consultant, TBDSteer Group

VA Palo Alto Health Care System

Regional Cities
School Districts (Four in Menlo Park)
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DEVELOP AND IMPLEMENT NEAR-TERM DOWNTOWN PARKING AND
ACCESS STRATEGIES

Public Works Department
701 Laurel St., Menlo Park, CA 94025
Nikki Nagaya, Assistant Interim Public Works Director - Transportation
nhnagaya@menlopark.org
tel 650-330-6770
Project Summary

The City has received an increasing amount of feedback noting the lack of available parking during peak time periods
since time limits were extended in 2015 and on-street parking was removed on Oak Grove Avenue and University Drive
near downtown in 2017. The purpose of this project is to evaluate the current occupancy levels of the downtown parking
plazas and on-street parking, identify strategies to improve a customer’s parking experience downtown, and advance
near-term strategies for implementation. Strategies that may be explored include, but are not limited to, reversion to twohour free parking limits, expansion of paid-parking options (e.g., to all off-street parking plazas), identification of off-site
parking for employees downtown, modifications to the permit parking program, and consideration of new and/or emerging
technologies to simplify a user’s experience. This effort will be closely coordinated with the efforts to consider a parking
structure downtown, as well as consideration of undergrounding utilities and renovations to parking plazas 7 and 8.
Key Project Activities and Timeline
This work effort has not yet begun due to other priority projects.
1. Evaluate Historical and Current Data (Spring/summer 2019TBD):
• Initiate consultant services
• Review historical parking occupancy data collected in 2015 (pre- and post-time limit changes) and 2017 (preand post-installation of Oak Grove, University, Crane Bicycle Improvement project)
• Collect and evaluate current (spring 2019) parking occupancy data
2. Review and Adopt Downtown Parking Goals (Late summer 2019TBD):
• Host City Council study session to review adopted downtown parking measures of effectiveness established in
November 2015 and consider any necessary revisions
• Outline proposed scope of work, including engagement strategy, and schedule for next steps
3. Develop Strategy, Recommendations and Implementation Plan (Fall 2019TBD):
• Identify scope of possible modifications, timeline for implementation, and funding needs
• Review and recommendation of strategy and implementation plan by Complete Streets and Planning
Commissions
• Review and approval of strategy and implementation plan by City Council
Related Existing Policies, Programs, Future Projects
Transportation Demand Management, Transportation Management Association, El Camino Real/Downtown Specific
Plan Review and Update, Climate Action Plan, Green Infrastructure Plan, Downtown Parking Structure Study,
Downtown Parking Utility Underground, and Parking Plaza 7 and 8 Renovations
Project Summary
Interdepartmental and community engagement throughout this process is vital to the development of a transportation
master plan.
Project Team

Transportation staff, TBD
Nikki Nagaya, Assistant Interim
Public Works Director
Consultant, TBD

Internal Stakeholders
Police Department
Housing and Economic Development
Division, Community Development
Planning Division, Community
Development
Engineering & Maintenance Divisions,
Public Works

Community Engagement
Complete Streets Commission
Planning Commission
Community (residents and
businesses)
Chamber of Commerce
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EL CAMINO REAL/DOWNTOWN SPECIFIC PLAN UPDATE
Community Development – Planning
701 Laurel St., Menlo Park, CA 94025
Corinna Sandmeier, Senior Planner
Deanna Chow, Interim Community Development Director
tel 650-330-6726 | email cdsandmeier@menlopark.org
Project Summary
In 2012 the City Council unanimously approved the El Camino Real/Downtown Specific Plan. The initial implementation
of the Ongoing Review requirement occurred in 2013 and the Planning Commission and City Council directed staff to
prepare formal amendments on several topics, which were adopted in 2014. In 2015, staff presented the second
biennial review and received direction from the Council on further changes to the Specific Plan. Although work has
begun on drafting those revisions, the work has been delayed due to staffing resources and other project priorities. In
late 2017 and into early 2018, the City Council asked staff to bring any potential plan amendments to the Planning
Commission, Environmental Quality Commission, Complete Streets Commission and Housing Commission for their
review prior to returning to the City Council for a discussion on larger policy issues such as increasing the commercial
and residential development caps (the commercial/non-residential cap has almost exceeded its limit). City Council also
directed staff to receive feedback from the local school districts and the Menlo Park Fire Protection District regarding
the potential amendments to the Plan and have since received their input. Future topics for consideration include
potential entertainment uses, mixed-use parking structures (addressed in a separate document), increased building
heights, density and floor area ratios, enhanced sustainability standards, and fostering additional retail development.
The desired project outcome is to ensure that the Specific Plan continues to reflect the core principles of the plan and
values of the community, and guides attractive, vibrant and appropriate development along the El Camino Real
Corridor and in Downtown. Staff is recommending to move forward with several plan amendments that were previously
identified as part of the 2015 biennial review. Further changes may be desired depending on recommendations from
the Council subcommittee and direction from the full Council. Depending on the desired changes to the Plan, significant
staff resources as well as consultant services (e.g. design, environmental, and legal as the City Attorney has a conflict
of interest) will be required.
Key Project Activities and Timeline
Phase I - Project Planning (1st – 2nd quarter 2019)
• Conduct City Council review and receive direction on proposed amendments
• City Council conducted a meeting on March 12, 2019
• Info item scheduled for May 14 continued to date TBD
Phase II – (4th Quarter 2019 – 1st Quarter 2020)
• City Council meeting to provide direction on Specific Plan changes
• Staff/consultant to work on proposed amendments previously identified in 2015
• Staff/consultant to commence environmental review
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Phase III - (4th Quarter 2019 – 1st 2nd Quarter 2020)
• Planning Commission recommendation on proposed amendments
• City Council action on proposed amendments
• Assuming City Council direction to update/revise plan, staff would return during this timeframe to discuss a
project scope, budget, timeline and additional resource allocation (Consultants/Possible RFP)
• Initiate community outreach and commence likely environmental review
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Related Existing Policies, Programs, Future Projects
General Plan, Zoning Ordinance, Green Building Ordinance, Climate Action Plan
Project Summary
Interdepartmental and community engagement throughout this process is vital to the meaningful and successful
execution of this project. An initial assessment of the project has identified the following key individuals:
Project Team
Internal Stakeholders
Community Engagement
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Corinna Sandmeier, Senior Planner
Consultant Team
Goldfarb & Lipman, Consulting City
Attorney

Deanna Chow, Interim Community
Development Director
Rhonda Coffman, Deputy Community
Development Director
Nikki Nagaya, Interim Public Works
Director
Kristiann Choy, Acting Transportation
Manager
Thomas Rogers, Principal Planner
Rebecca Lucky, Sustainability
Manager

City Council Subcommittee
Advisory Committee - TBD
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MARKET AFFORDABLE HOUSING PRESERVATION

Community Development – Housing Division
701 Laurel St., Menlo Park, CA 94025
Rhonda Coffman, Deputy Community Development Director
tel 650-330-6614 | email rlcoffman@menlopark.org
Project Summary

On January 10, 2017, the City Council held a study session and considered 15 enhanced housing policies to
address the local housing crisis. Staff presented potential policies that have been commonly used or
considered in other cities and at that time, the City Council referred these to the Housing Commission. One
of the proposals included updates to the BMR Guidelines and BMR agreements to encourage or provide for
partnerships between the City and nonprofit housing developers to leverage BMR funding for the
preservation of naturally affordable market rate housing that is listed for sale. This type of preservation is
accomplished through the purchase, deed restriction and conversion of existing preservation of market rate
housing units to affordable housing units. This would ensure that affordability is preserved, prevent
displacement of existing lower income tenants and tenancy is restricted to occupants whorestrict occupancy
to income qualified households that meet the City’s BMR Guideline preferences. qualify for affordable
housing.
The Housing Commission also recommended looking at the possibility of a provision for “tenants first right of
refusal” and including these types of projects in future Notice of Funding Availability (NOFA) publications,
similar to what is done in Oakland and San Francisco.
Key Project Activities and Timeline
Phase I – Project scoping and data collection (1st-2nd Quarter 2019)
• Determine the scope of the project
• Evaluate current housing market and evaluate potential feasibility with potential nonprofit housing
partners and other financial and real estate and professionals
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Phase II - (2nd – 3rd Quarter 2019)
• Gather data on existing units and the potential nonprofit housing partners
• Conduct outreach to community stakeholders and hold community meetings
Phase III - (4th Quarter 2019)
• If determined feasible, recommend a proposed draft ordinance for City Council consideration
• Include addition of “acquisition of existing housing for conversion to affordable housing” as an eligible
activity in the NOFA.
Related Existing Policies, Programs, Future Projects
BMR Guidelines, Nexus Fee StudyNOFA
Project Summary
Interdepartmental and community engagement throughout this process is vital to the meaningful and
successful execution of this project. An initial assessment of the project has identified the following key
people and stakeholders:
Project Team
Internal Stakeholders
Community Engagement
Rhonda Coffman, Deputy
Mark MuenzerDeanna Chow,
Housing Commission
Community Development Director Interim Community Development
Landlords
Tenants
Mike Noce, Management Analyst
Director
Nonprofit housing developers
II
Dan Jacobson, Finance and
Real estate brokers and agents
City Attorney’s Office
Budget Manager
Justin Murphy, Deputy City
Housing organizations and social
Manager
service organizations
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SHORT-TERM RENTAL ORDINANCE

Community Development – Housing Division
701 Laurel St., Menlo Park, CA 94025
Rhonda Coffman, Deputy Community Development Director
tel 650-330-6614 | email rlcoffman@menlopark.org
Project Summary
On January 10, 2017, the City Council held a study session and considered 15 enhanced housing policies to address
the local housing crisis. Staff presented potential policies that have been commonly used or considered in other cities
and at that time, the City Council referred these to the Housing Commission. One of the proposals included adoption of
an ordinance to regulate short-term lodging/vacation rentals. A short term residential rental typically refers to:
• a furnished dwelling unit or a furnished bedroom in a dwelling unit
• rented for a short duration such as one night or one week
• almost always for 30 days or less.
In some cases, operators could be renting out a couch or air mattress, while in other cases they may be renting out
multiple rooms within a dwelling to different people. Common names used for these rentals include vacation home
rental, short-term vacation rental, short-term rental (STR), executive suites and apartment hotel. They are often
advertised online or through digital platforms apps such as AirBnB or VRBO. Short-term rentals generally
accommodate visitors or temporary residents as opposed to permanent residents. They are different from hotels in that
they usually occur in buildings designed and approved for residential purposes.
In Menlo Park, current estimates put the number of short-term rentals at between 250400-500 units. The policy
decisions have both housing and revenue implications and the issue needs to be reviewed comprehensively with input
from community stakeholders.
Key Project Activities and Timeline
Phase I – Project scoping and data collection (1st-2nd Quarter 2019)
• Determine the scope of the project
• Gather data on existing units (e.g. unit residence and building type, number of hosted or unhosted rentals, operator
presence, average length of each stays, number of total rentalsstays, transient occupancy tax and business license
requirements, zoning considerations, etc.), etc.)
Phase II - (2nd – 3rd Quarter 2019)
• Draft a shared definition for short-term rentals and identify potential impacts to consider in any regulation
• Use TIERS framework to plan community engagement process
• Introduce item at a Housing Commission meeting, initiate community engagement, conduct targeted outreach
• Conduct outreach to community stakeholders and hold community meetings
• Prepare a draft ordinance
Phase III - (4th Quarter 2019)
• Continue community engagement process
• Provide an informational report to City Council on progressProposed draft ordinance for City Council consideration
• Prepare a draft ordinance
Phase IV (1st Quarter 2020)
• Recommend proposed ordinance to City Council
Related Existing Policies, Programs, Future Projects
Business license, transient occupancy tax collection
Project Summary
Interdepartmental and community engagement throughout this process is vital to the meaningful and successful
execution of this project. An initial assessment of the project has identified the following key people and stakeholders:
Project Team
Internal Stakeholders
Community Engagement
Rhonda Coffman, Deputy
Nick Pegueros, Assistant City
Housing Commission
Community Development Director
Manager
Landlords
Mike Noce, Management Analyst II
Mark MuenzerDeanna Chow, Interim
Hotel operators
Community Development Director
Dan Jacobson, Finance and Budget
Chamber of Commerce
Justin Murphy, Deputy City Manager
Manager
Multifamily housing operators (Anton
City Attorney’s Office
Menlo, Elan Menlo, etc.)
Housing organizations and homeConsultants
sharing providers
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Short-term lodging companies
(Airbnb, VRBO, HomeAway, etc.)
Consumer protection
agency/organizationsLocal
businesses
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SINGLE-FAMILY RESIDENTIAL DESIGN REVIEW

Community Development – Planning
701 Laurel St., Menlo Park, CA 94025
Deanna Chow, Assistant Interim Community Development Director/Planning
tel 650-330-6733 | email dmchow@menlopark.org
Project Summary
The current Zoning Ordinance identifies the various triggers for single-family residential review, and differentiates
between standard and non-standard lots as well as conforming and nonconforming structures. This project would
evaluate and update the Zoning Ordinance requirements for single-family residential developments. The potential
creation of new design guidelines to create a more predictable and expeditious process while providing a method for
encouraging high-quality design in new and renovated/expanded residences could be a component of the updated
standards. This project has been identified on the Council’s work plan during the past several years. Due to competing
priorities and staffing resources, work has yet to commence. The ability to initiate the work will be dependent on the
prioritization of this work in relation to other land use review and/or zoning changes that may be directed by the Council
per the work of the Council subcommittees for District 1 and Districts 2, 3,4, and 5.
Key Project Activities and Timeline
Phase I - Project Planning (4th Quarter 20191st – 2nd Quarter 2020)
• Conduct joint Planning Commission and City Council Study Session to receive input and direction on scope of work
Phase II- (1st-2nd2nd- 3rd Quarter 2020)
• Prepare project scope, budget and timeline for review and approval by the Council
Phase III- (2nd-3rd3rd - 4th Quarter 2020)
• Initiate community outreach
Related Existing Policies, Programs, Future Projects
Zoning Ordinance, General Plan
Project Summary
Interdepartmental and community engagement throughout this process is vital to the meaningful and successful
execution of this project. An initial assessment of the project has identified the following key people:
Project Team

Planning Division
Consultant Team

Internal Stakeholders
Mark Muenzer, Community
Development Director
Deanna Chow, Interim Community
Development Director
Rhonda Coffman, Deputy Community
Development Director/Housing
Chuck Andrews, Assistant
Community Development
Director/Building
Engineering Division
Sustainability Division
City Attorney’s Office

Community Engagement

City Council Subcommittee
Advisory Committee
Single-Family Residential Property
Owners
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Zero Waste Implementation

City Manager’s Office– Sustainability
701 Laurel St., Menlo Park, CA 94025
Rebecca Lucky, Sustainability Manager
tel 650-330-6768 | email [rllucky@menlopark.org]
Project Summary
The City Council adopted a Zero Waste Plan in 2017, which includes an ambitious goal to achieve zero waste by 2035.
Implementation involves addressing two areas of waste management: (1) reducing waste that is generated in the
community and (2) reducing waste that is sent to the landfill through increased recycling and composting. Waste is
already a complex and challenging issue to manage from the generation to final disposal. It involves infrastructure,
contracts and multiple stakeholders to process/dispose, community values, and behavioral compliance. While it is one
of the most difficult environmental areas to regulate, it is one area where local government has the most leverage for
improving environmental sustainability. The desired outcome of this project is to deliver various programs and policies
that will achieve the zero waste goal set by City Council by 2035.
It will take 16 years and likely much longer for the City to achieve this goal with current staff capacity. There is no
dedicated staff position for zero waste. Only one to two projects or programs can realistically be evaluated per year,
and those projects take an additional one to two years to implement, delaying working on new zero waste initiatives.
Key Project Activities and Timeline
Given that this is a project over a 16 years, requiring capacity to not only develop policy but to administer policy and
programs afterwards, the following benchmarks need to be achieved:
• 70% diversion from landfill AND 5.0 pounds of waste generated per person/employee per day (PPD) by 2023.
• 75% diversion AND 4.0 PPD by 2026.
• 80% diversion AND 3.5 PPD by 2029.
• 85% diversion AND 2.0 PPD by 2032.
• 90% diversion AND 0.5 PPD by 2035.
2019-2021 Plan Activities
• Establishing zero waste rules and enforcement for new development in the Bayfront Neighborhood
• Installation and conversion of drinking fountains to hydration stations throughout the city to reduce single use
beverage containers by promoting reusable bottles.
• City Environmental Purchasing Policy
• Achieving Zero Waste at City Hall
• Updating two existing ordinances related to waste management (solid waste, construction and demolition)
• New policy and program for take-out food ware to reduce or increase preferable recycling
2021-2025 Planned Activities
• Explore starting toy library, tool libraries, etc.
• Achieving zero waste at all city facilities
• Extending the zero waste rules and compliance in the Bayfront Neighborhood to existing and new development
• Requiring all events in the city to be Zero Waste
Related Existing Policies, Programs, Future Projects
Climate Action Plan, Zero Waste Plan, Solid Waste Ordinance, Construction and Demolition Ordinance, California
Building Codes, Franchise Agreement with Recology
Project Summary
Interdepartmental and community engagement throughout this process is vital to the meaningful and successful
execution of this project. An initial assessment of the project has identified the following key people:
Project Team
Internal Stakeholders
Community Engagement
Led by the Sustainability Office, but
implemented by multiple departments and
divisions

Community Development Department
Community Services Department
Public Works Department
Police Department
Human Resourced Department

Community (businesses and residents)
South Bayside Waste Management
Authority (SBWMA/Rethink Waste)
Recology
Chamber of Commerce
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INFORMATION TECHNOLOGY MASTER PLAN

Administrative Services – Information Technology
701 Laurel St., Menlo Park, CA 94025
Sandy Pimentel, Interim Information Technology Manager
sbpimentel@menlopark.org
tel 650-330-6658
Project Summary

The City Council’s 2015 and 2016 Work Plan identified a significant need to develop a comprehensive Information
Technology Master Plan (ITMP) to serve as a multi-year road map for the development, implementation and utilization
of technology in a coordinated effort organization-wide. Working with consultants, the ITMP identified dozens of key
technology initiatives and an approximation of their capital and additional staffing resource costs. These initiatives
range from improvements in the areas of network and systems infrastructure to critical business systems applications.
The desired outcome with the implementation of the ITMP is to improve the City’s overall technology posture thereby
allowing staff to deliver modern and more efficient public services to the community. Not only will city staff benefit from
efficiencies created with upgraded technology systems, but public services are enhanced by offering more self-service,
transparent, online access to various city services and information. As technology continually evolves, the ITMP will
adapt not only to technology changes, but to city business and community needs as well.
Key Project Activities and Timeline
Activity No. 1: Network and System Infrastructure Enhancements (Winter 2017 to Winter 2020)
• Completed necessary transition to new internet service provider
• Repaired key issues with wireless network
• Continued to upgrade applications, database and security management platforms
• Collected quotes forStarted Cyber Security Vulnerability Assessment and Remediation
• Identified core network equipment in need of replacement
• Completed antiquated firewall replacement
Activity No. 2: Land Management System Replacement (Fall 2018 to Fall 2019)
• Entered testing and systems integration phase
• Entered user training phase
• On target for mid-October system launch
Activity No. 3: GIS Enterprise Upgrade (Winter 2018 to Winter 2020)
• Upgraded servers to optimize GIS performance
• Continued redesign of existing ESRI GIS systems environment
• Configured new enterprise application features and functionality
• Responded to staff and community requests for GIS maps and data coordination
Activity No. 4: Operations and Asset Management System Implementation (February 2019 to Winter 2020)
• Continued contract negotiations with vendorEntered into agreement with Cartegraph and held kick-off meeting.
Activity No. 5: Electronic Document Management System Software Selection (Fall 2019 to Spring 2020)
• Worked with product and service vendors on preliminary product evaluation
• Worked with department staff on needs assessment and application requirements
• Reached out to other cities or agencies for best-in-class product recommendations
• Provided Implemented existing DocuSign software access to staff for trialcontract processing and signatures
Related Existing Policies, Programs, Future Projects
Online permitting; operations and asset management; Water and Storm Water Master Plans; data transparency
initiative; records retention policy; and technology-related policies
Key people
Interdepartmental and community engagement throughout this process is vital to the meaningful and successful
execution of this project. An initial assessment of the project has identified the following key people:
Project team
Lead and supervisory Information
Technology Division staff will
coordinate work with project-relevant
department staff, and bring
consultants and vendors in as needed

Internal stakeholders
City Department Directors
City Manager
City Attorney

Community Engagement
City Information Technology staff will
assist as needed with communication to
the community on changes that affect
their use of City services.
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