AGENDA ITEM I-2

Public Works
STAFF REPORT
City Council
Meeting Date:
Staff Report Number:
Regular Business:

4/24/2018
18-084-CC
Receive an update on the Transportation Master
Plan and provide direction on regional
infrastructure priorities

Recommendation
Staff requests the City Council receive an update on the Transportation Master Plan and provide direction
regarding next steps and schedule for the Transportation Master Plan.
Policy Issues
The development of a Transportation Master Plan is included as one of the top six priority projects in the
City Council’s adopted 2018 work plan and is one of the highest priority implementation programs in the
2016 General Plan Circulation Element.

Background
The Transportation Master Plan and Transportation Impact Fee Program is the highest priority program
following the adoption of the ConnectMenlo General Plan Land Use and Circulation Elements in November
2016. On March 27, 2018, staff provided an informational update (Attachment A) on the status of the Plan.
The City Council discussed the item and requested a regular business item for the City Council to provide
direction on the next steps.
Analysis
Staff is returning to the City Council on April 24, 2018, to ensure the scope of work is clear and with a
request to provide direction on regional infrastructure priorities. Based on the feedback received from the
City Council on March 27, 2018, Councilmembers Carlton and Keith have agreed to serve as co-chairs for
the Transportation Master Plan Oversight and Outreach Committee.
Further, a meeting of the Transportation Master Plan Subcommittee (Carlton and Keith) was held April 16,
2018, and staff was given feedback during that meeting for the presentation to the City Council on April 24,
2018. The presentation includes:
• Summarize the approved scope of work (Attachment B)
• Explain the potential improvement options for Bayfront Expressway and Willow Road, as presented to
the Oversight and Outreach Committee on March 20, 2018, and available on city website at
menlopark.org/tmp
• Request City Council direction on any scope, schedule and budget amendments necessary to respond
to the City Council and Oversight and Outreach Committee’s feedback
Based on the information presented, staff will also request City Council direction on how to address the
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regional infrastructure priorities in the Bayfront Expressway and Willow Road corridors.
Impact on City Resources
No additional resources are requested at this time, but according to City Council direction staff may return
with a request for additional funding as a future item.

Environmental Review
The City Council’s direction on development of the Transportation Master Plan is not a project under the
California Environmental Quality Act (CEQA) Guidelines. Future project actions will comply with
environmental review requirements under CEQA.
Public Notice
Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72
hours prior to the meeting.
Attachments
A. March 27, 2018, information item staff report
B. Transportation Master Plan scope of work
Report prepared by:
Nicole H. Nagaya, Assistant Public Works Director
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Public Works
STAFF REPORT
City Council
Meeting Date:
Staff Report Number:

3/27/2018
18-068-CC

Informational Item:

Update on the Transportation Master Plan Status

Recommendation
This is an informational item and does not require City Council action.

Policy Issues
The development of a Transportation Master Plan is included as one of the top six priority projects in the
City Council’s adopted 2018 workplan and is also one of the highest priority implementation programs in the
2016 General Plan Circulation Element.
Background
The Transportation Master Plan is the highest priority program following the adoption of the ConnectMenlo
General Plan Land Use and Circulation Elements adopted in November 2016.
The Transportation Master Plan will bridge the policy framework adopted within the Circulation Element and
project-level efforts to modify the transportation network within Menlo Park. Broadly, it provides the ability to
identify appropriate projects to enhance the transportation network, conduct community engagement to
ensure such projects meet the communities’ goals and values, and prioritize projects based on need for
implementation. The Transportation Master Plan, when completed, will provide a detailed vision, set goals
and performance metrics for network performance, and outline an implementation strategy for both
improvements to be implemented locally and for local contributions toward regional improvements. It will
serve as an update to the City’s Bicycle and Sidewalk Plans. Following development of the Master Plan, the
Transportation Impact Fee program update would provide a mechanism to modernize the City’s fee
program to collect funds toward construction of the improvements identified and prioritized in the Master
Plan.
On March 13, 2018, staff provided an informational update on the status of the Plan which summarized the
consultant selection process, appointments to the 11-member Outreach & Oversight Committee, project
initiation, and the first round of community engagement conducted between August and October 2017. The
outreach efforts, resulting in approximately 1,000 participants, led to the identification of the top priorities
from the community:
• Safer bike and pedestrian crossings
• Reducing delays and travel time
• Safe and convenient bicycle connectivity
• Minimizing cut-through traffic on residential streets
On October 30, 2017, the Committee discussed the performance measures and prioritization criteria for the
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Transportation Master Plan, building on the community engagement feedback described above. Feedback
from the Committee further highlighted safety, congestion relief, complete streets, quality of life,
sustainability, education and enforcement, and advanced transportation technologies as considerations for
the criteria.
Following the October 30, 2017, Committee meeting, City staff and the W-Trans team worked together to
compile existing traffic and collision history data to develop initial strategies and recommendations that the
City could implement to address transportation challenges. The recommendations will include program
strategies and infrastructure projects that address safety, active transportation, congestion relief, green
infrastructure, transit, safe routes to school, and transportation demand management. However, when the
W-Trans team analyzed the data, the collision history highlighted four key corridors (Willow Road, Bayfront
Expressway, El Camino Real, and Sand Hill Road) in the City that should be prioritized due to higher
volumes and the severity of collision patterns. In addition, some of the recommendations will require
potential trade-offs due to limiting factors such as available right-of-way and costs. The second Committee
meeting, held on March 20, 2018, focused on discussion of trade-offs and potential modifications to
Bayfront Expressway and Willow Road.

Analysis
The presentation and materials from the March 20, 2018 Committee meeting are available on the City
project webpage (menlopark.org/TMP). The purpose of this meeting was to request feedback on the
recommendations, with a particular focus on potential trade-offs. The alternatives were developed building
upon those presented in the Dumbarton Transportation Corridor Study prepared by SamTrans in November
2017 and considering City input on the Study alternatives
(http://samtrans.com/Planning/Planning_and_Research/DumbartonTransportationCorridorStudy.html).
The City’s Plan, to be successful in guiding future project implementation efforts, will need to resolve many
long-standing trade-offs between preferences for vehicle throughput and capacity, transit accessibility and
frequency, and multi-modal access and safety. The range of alternatives to modify Bayfront Expressway
and Willow Road were presented as a first step in the development of strategies and recommendations for
two high priority regional corridors. This discussion was necessary early in the Plan process to clarify
preferences for potential major infrastructure changes. The Committee’s discussion of these corridors
provided feedback on both the Plan development process and specific corridor recommendations, as
summarized below.
Plan development and next steps
The Committee conducted a deliberate and extensive discussion providing feedback on the overall Plan
development and process. Several of the Committee members expressed a desire to see the high priority
corridors in context of the overall City recommendations, without which some expressed concern that they
could not provide comprehensive feedback at this stage. Further, because the recommendations focused
on major infrastructure projects on regional routes, several Committee members expressed a desire to see
recommendations instead focus on higher level goals and priorities and/or demonstrated safety issues that
are more in line with the goals and policy context set by the ConnectMenlo Circulation Element to
encourage multi-modal travel and reduce demand for single-occupant vehicle travel. Committee members
and public comment also reflected a desire to see comprehensive bicycle and pedestrian network
recommendations, which will come forward to the Committee at their next meeting.
In response to the feedback provided, staff is working with the Committee members to schedule the third
meeting in May 2018 to review the Citywide recommendations prior to conducting the next round of
community engagement. Staff concurs with the Committee’s request for an additional meeting at this stage,
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and is evaluating options to do so within the workplan milestones established by the Council. Staff is
currently polling Committee members to finalize a meeting time including weeknight evenings and
Saturdays in May. Staff anticipates hosting the next meeting at the Menlo Park Senior Center or the Laurel
School Upper Campus. Depending on the date determined, the next phase of community engagement,
targeted for May and June 2018, may not be feasible prior to the end of this school year and may need to
be rescheduled for early fall 2018 to maximize the ability of community members to participate.
Two options for the project schedule going forward are summarized below, depending on the date for the
next Committee meeting.
Project Schedule Alternatives,
pending Committee availability
Oversight & Outreach Committee Meeting #3:
Draft Citywide Strategies and Recommendations

Option 1

Option 2

Early May 2018

Late May 2018

Community Open House (in-person and online)

June 2018

September 2018

Draft Transportation Master Plan

December 2018

March 2019

Final Transportation Master Plan

June 2019

September 2019

Draft Transportation Impact Fee Update

September 2019

December 2019

Final Transportation Impact Fee Update

December 2019

March 2020

The Plan’s scope of work called for four Committee meetings during the course of the project, three during
the Plan development and one for the transportation impact fee program update. Staff is currently
evaluating the potential of using all four meetings for the Plan development. If additional meetings are
necessary, staff would return to the Council with a contract amendment and budget appropriations request
for this effort.
Bayfront Expressway
Four alternatives were presented, ranging from conversion of the existing roadway shoulder to bus lanes to
converting Bayfront Expressway to a freeway-type facility by removing existing traffic signals, modifying
local access and providing a connection to US 101 at Marsh Road. The Committee members voiced
concerns about projects that included grade separations along Bayfront Expressway which would limit local
access and remove several existing traffic signals. One major area of concern was that initial engineering
investigations have shown that due to high water table levels and the proximity to the San Francisco Bay
marshlands, grade separations would likely need to be elevated structures; i.e., lowering of Bayfront
Expressway or connecting roadways would not be cost effective and is likely not feasible for long term
operations and maintenance. While some support for an improved elevated connection between Bayfront
Expressway and US 101 via Marsh Road was expressed, concerns were conveyed about the utility of such
a connection absent other significant improvements to increase capacity in both the Dumbarton bridge and
US 101 corridors.
Further concerns were raised about the ability to fund both major highway and transit improvements along
the Bayfront and Dumbarton corridors. Due to these concerns, staff will direct the W-trans team to not
pursue further plans for grade separations and freeway-type improvements. Possible recommendations for
shoulder bus lanes and a request to evaluate a potential reversible at-grade lane (similar to the ‘zipper’ lane
on the Golden Gate Bridge, US 101, connecting San Francisco and Marin Counties) will be further explored
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instead. Additionally, impacts of these suggestions on bicycle and pedestrian connectivity, and other
strategies to improve bicycle and pedestrian connectivity, will be explored as part of development of the
Citywide recommendations. Staff plans to request a meeting of the Bayfront Expressway Council
subcommittee prior to the next Committee meeting to discuss this approach and next steps.
Willow Road
The scope of options presented included the length of Willow Road between Middlefield Road and Bayfront
Expressway, and ranged from spot improvements at each signalized intersection to several corridor options
for enhanced transit service along Willow Road. The W-trans team presentation focused on the alternatives
that required discussion of trade-offs, and due to limited meeting time did not walk through every
recommendation for the corridor. Significant discussion occurred on the potential desirability to widen
Willow Road, especially as proposed in the Dumbarton Transportation Corridor Study to add bus lanes
between Bayfront Expressway and US 101 and eliminate the existing bicycle lanes in favor of a multi-use
path on one side of the roadway. Through this discussion, the Committee members raised concerns about
widening of Willow Road for any purpose and expressed a desire to see improvements provided to reduce
crossing distances and improve safety and bicycle connections along the corridor. Modifications to the
intersection of Willow Road and Middlefield Road were presented, but will come back to the Committee for
further discussion at the next meeting to allow for more discussion regarding trade-offs.
Major project milestone progresses and deliverables will continue to be posted on the City project website
(menlopark.org/TMP).

Attachments
There are no attachments.
Report prepared by:
Kristiann Choy, Senior Transportation Engineer
Report reviewed by:
Nicole H. Nagaya, Assistant Public Works Director
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Scope of Work
This Scope of Work outlines the proposed tasks, roles, and specific deliverables to provide Menlo Park
with a Transportation Master Plan (TMP) that provides a detailed vision, set goals, performance metrics,
and an implementation strategy. The TMP will bridge the gap between several high level policy documents
and the individual mitigation measures recommended in development studies, creating one unified plan.
The TMP will incorporate a robust public engagement component so that the priorities established in the
plan reflect both need as well as the community’s vision.
TASK 1: Project Initiation
1.1 Project Kick-Off Meeting

W-Trans will meet with City staff, key stakeholders identified by the City, and/or a Steering Committee/Technical
Advisory Committee to discuss the final scope of work and project schedule, establish communication protocols,
coordinate preparation activities, and collect studies, data, and other information that will be used throughout the
project. During the kick-off, W-Trans will conduct a brainstorming session to clarify key roles, schedules, and the
community engagement strategy.

1.2 Final Scope of Work and Project Schedule

Based on the discussions at the project kick-off meeting and follow-up correspondence, W-Trans will work with the
City to finalize the Scope of Work and Project Schedule, including the Community Engagement Schedule.

Deliverables:
i.
Meeting Notes
ii.
Final Scope of Work
iii.
Project Schedule
K 2 VISION, GOALS, OBJECTIVES

TASK 2: Transportation Information Summary
The W-Trans Team will review transportation-related studies under three categories and briefly
summarize the needs, opportunities and recommendations identified in these studies. The purpose
of this task is to reconcile the various recommendations, identify any policy conflicts, and bring the information
to a common point in time (2017).
The three categories are:
i.
ii.
iii.

Concurrent projects such as the Citywide Safe Routes to School Program, the Willows Complete
Streets Plan, and the Middle Avenue Pedestrian/Bicycle Rail Crossing Project;
Relevant state/regional requirements that would apply to the City for future consideration (SB
743, e.g.);
Recent transportation-related studies conducted for the City, including:

•

Plan Bay Area 2040

•

C/CAG San Mateo County Transportation Plan

•

Connect Menlo Circulation Element

•

Downtown Parking Study

•

Dumbarton Rail Corridor Alternatives Study
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•

Dumbarton Transportation Corridor Study

•

Grand Boulevard Initiative

•

Menlo Park El Camino Real/Downtown Specific Plan

•

Menlo Park Circulation System Assessment

•

Menlo Park 2005 Comprehensive Bicycle Development Plan

•

Menlo Park El Camino Real Corridor Study

•

Menlo Park 2009 Sidewalk Master Plan

•

Menlo Park Transportation Impact Fee

•

Ravenswood Avenue Railroad Crossing Study

•

San Mateo 101 Managed Lanes Project

•

2020 Peninsula Gateway Corridor Study

•

US 101/Willow Road Interchange Reconstruction Project

•

Willow Road Transportation Improvement Options (Study Session Staff Report, 8/23/16)

•

Development Project Transportation Impact Analyses, such as:

-

500 El Camino Real
1300 El Camino Real
Commonwealth Corporate Center
Facebook Campus Expansion Project
Menlo Gateway

The W-Trans Team will compile and summarize existing and Year 2040 data and
transportation operating conditions as noted for the following areas:
Vehicle Traffic: We will compare 2014 and 2017 traffic counts provided by the City to analyze
historical data and establish trends. We will then summarize existing and cumulative 2040 AADT,
a.m. and p.m. peak hour turning movement counts, collision data, intersection and roadway
operations (delay, LOS). No new traffic counts or quantitative analysis are assumed. The list of
study intersections and roadway segments will be the same as that in the ConnectMenlo document.
Safety: We will contact MPPD to get collision data and compile the most recent 5-year set of reported
collisions in Menlo Park. We will map all high crash location intersections and segments.
Heavy Vehicles/Trucks: We will compile known truck volumes and composition (i.e. % truck
mix) as available and identify existing designated truck routes (using data and information in
ConnectMenlo).
Bicycles: Starting with the Menlo Park Comprehensive Bicycle Development Plan and the
Downtown Specific Plan documents, we will identify any changes that have been implemented or
recommended since 2005. Gaps in the bicycle network will be identified.We will compare 2014
and 2017 bicycle counts provided by the City to analyze historical data and establish trends No
new field inventory or counts are assumed.

Pedestrians: Starting with the Menlo Park Sidewalk Master Plan and the Downtown Specific
Plan documents, we will identify any changes that have been implemented or recommended
since 2009. We will compare 2017 pedestrian counts to any prior counts provided by the
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City, and analyze historical data and establish trends. Gaps or needed improvements in
the pedestrian network will be identified. No new field inventory or counts are assumed.
Parking: We will summarize the parking inventory and utilization data in downtown
Menlo Park from prior documents.
Transit: We will identify all transit services and key stops in Menlo Park. To the extent that
information is available, we will compile CalTrain, SamTrans, Dumbarton Express (AC Transit), and
City shuttle ridership trends in the City. Future planned transit services will be noted.
Transportation Infrastructure Projects:
We will summarize the status of major
transportation infrastructure projects in Menlo Park.
Land Use: We will assess if the trip distribution and gateway information from the City’s
2009 Circulation System Assessment is still valid. To do this, we will research the trip
distribution patterns in the current C/CAG travel forecast model, and look at other
relevant data (employment surveys, census data, etc.)
Following the assembly of the information outlined above, The W-Trans Team will prepare and
circulate for comment a draft Transportation Conditions technical memorandum for review and
comment.
Deliverables:
i.
Draft Transportation Conditions Technical Memorandum

TASK 3: Public Engagement (1)– Defining the Vision and Goals
The W-Trans Team will facilitate a range of community engagement tools and events to solicit
feedback from City residents, business owners, and other stakeholders in the following areas:
• opportunities and challenges with the existing transportation system
• their vision for Menlo Park’s near- and long-term transportation system, and
• specific policies, goals, or actions they would like to see advanced through the TMP
As part of this task, with each subtask we will explain the purpose of a TMP and how it fits in within the
various city documents (i.e., General Plan, TIF, etc).
3.1 Project Branding
D&B will develop a logo, color palette, and graphic styles definition for the project consistent
with the City’s graphic guidelines so that all products produced have a consistent look and
feel, and so that the project is recognizable to the public. The logo and styles will be used on
outreach materials, the project website (to be hosted by the City), and the final Plan.
3.2 Online Engagement

EnviroIssues will develop an online “open house” and survey, before the in-person outreach begins.
The objective of the survey at this stage will be to solicit input on ideas, priorities, and vision. The
survey question and supporting materials will be provided by W-Trans and D&B, and will mimic
questions and activities posed at the in-person events. Comments will be tracked using the
EnviroLytical public involvement tracking software. EnviroIssues will provide a brief summary report
and synthesis of comments gathered in the online forum and survey.
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3.3 Pop-Up Outreach (2)

D&B will design, attend and host activities at up to two public meetings at various venues throughout
Menlo Park, with locations and audiences at Staff’s choosing. For example, these could be at a Farmers’
Market, Menlo Summerfest, an open house held at a school, library, or other ongoing public event. The
online survey would be advertised at these events, as well as made available for participants to fill out
at the event, on tablets or similar.

3.4 Road Show Materials

So that staff can extend the reach of public input beyond what the consultant team can attend, D&B
will provide “road show” outreach materials to staff that can be used at other events. This way, a
similar set of questions can be asked and input can be collected in the same format.

3.5 Neighborhood Walk-Shops (3)

D&B will design and host up to three neighborhood “walk-shops”—walking tours of neighborhoods
focusing on local transportation issues and opportunities. The “walk-shops” will be designed to be
about two-hours in length and would take place on a summer/early fall weekday evening (e.g. 5-7 p.m.)
or a weekend morning. Locations and routes will be determined with City staff input (i.e., one east,
one central, and one west).

Optional Tasks:
3A Community-wide Workshop
We could organize a standard workshop as an optional task at this stage of the project. An
alternative (for the same budget) would be to do one pop-up event instead of two, two walkshops instead of three, and then one community-side traditional workshop.
3B Speaker Series
W-Trans will organize and lead an educational/speaker series.
Speakers could be
transportation staff and officials in the area, company TDM representatives, elected officials,
or others. There could be individual speakers or panel discussions that cover one or more
topics, such as:
•
•
•
•

Regional Transportation - what’s happening in San Mateo County?
Transit and TDM – How can we reduce trips local trips in Menlo Park?
Self-Driving Cars – What will this mean for Menlo Park?
Through Traffic vs. Regional Traffic – Why do we have congestion?

Deliverables:
i.
Meeting materials and notes
ii.
Materials for City-hosted Project Website and Social Media
iii.
Survey and Results Memo
iv.
Education and Outreach Materials for Tasks 3.1 to 3.5
v.
Draft Transportation Vision and Goals Statement
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TASK 4: Identify Performance Metrics and Prioritization Criteria
W-Trans will identify a draft list of performance metrics and prioritization criteria to be used to evaluate
alternatives. The metrics and criteria will consider industry standard operational considerations as well as
conditions particular to Menlo Park. The initial list, which can be modified in consultation with the Steering
Committee/TAC and City staff, may include the following:
•
•
•
•
•
•
•
•

safety (based on collision data analysis)
corridor travel time and speed
intersection level of service
pedestrian network connectivity, crossing facilities and/or level of activity
bicycle network connectivity, volumes and/or level of stress
transit services
costs
prioritization criteria to facilitate project ranking and phasing

Deliverable:
i.
Draft and Final Performance Metrics and Prioritization Criteria Memo
TASK 5: Initial Strategies and Recommendations
Based on the City’s transportation vision, stakeholder input, and the assessment of existing and
future conditions, The W-Trans Team will develop a preliminary set of near- and long-term
transportation improvement strategies. We anticipate these strategies will include the following
items:
5.1 Capacity and Operational Improvements

These will be focused at intersections, on local roadways, and on regional roadways to accommodate
anticipated growth and minimize cut-through traffic on residential streets across all modes of
transportation. The W-Trans team will also identify operational deficiencies based on the data review in Task 2,
along with system gaps, conflicts, pinch points, and other barriers to seamless and safe movement by all modes. We
will illustrate these as a “gap analysis.” Particular consideration will be given to policies that influence the demand for
driving.
As part of this task, we will incorporate green infrastructure concepts in three ways:
i.
ii.
iii.

Recommend guidelines for the integration of green and transportation infrastructure, using previously
published or developed details and concepts;
Identify locations and develop mapping where green infrastructure can be incorporated into transportation
projects;
Develop concept sketches for specific combinations of green and transportation infrastructure.

Traffic operations, vehicular congestion and safety analysis will be performed to test the efficacy of potential
improvements, through better signal timing, revised lane utilization, additional linkages, improvements to roadway
geometry, construction of additional capacity, or other structural or non-structural improvements. We will use the
ConnectMenlo Vistro Model as the basis for testing improvements, and will use other tools (such as the C/CAG
model) if needed. The analysis year will be the same as the General Plan so that we can test with and without
improvement scenarios in a common year.
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5.2 Roadway Classification Design Details
Using background information and concepts that were developed as part of ConnectMenlo, we will provide
cross-sections for each street classification showing sample widths and facilities.
5.3 Updated Bicycle network
Alta and W-Trans will work to identify a comprehensive bicycle network and present infrastructure and
programmatic strategies to resolve network gaps and enhance bicycling comfort and safety. These may not
only resolve facility gaps but intersection delays, needed lighting, conflicting vehicle movements, and
information and wayfinding gaps. We will examine best practice examples from around the region and the
country and evaluate how they can be applied in Menlo Park. Alta will also complete a Levels of Traffic
Stress (LTS) analysis, ranking streets from low stress (LTS 1, suitable for children) to high stress (LTS 4,
suitable only to ‘strong and fearless’ bicyclists). We will use a simple, hierarchical approach to network
coding to facilitate this process. We will focus on critical network changes that often create the most stress
for bicyclists and pedestrians, such as lane drops at intersections and lack of protection for turns. We will
illustrate how stress barriers create areas of disconnectivity and islands along what otherwise may be lowstress roadways.
5.4 Updated Sidewalk Master Plan
Alta and W-Trans will consider several elements to update the Sidewalk Master Plan into a Pedestrian
Master Plan. We will identify priority pedestrian areas, taking into account common pedestrian concerns
such as access to schools, commercial areas, transit/rail stations, and similar, as well as information from
the Downtown Specific Plan and other relevant plans. We will work with the City to identify the top
priorities for this analysis. We will overlay information on pedestrian counts and pedestrian safety data to
understand how these priority pedestrian areas (and the whole city street network) performs. Finally, we
will identify a range of improvement types, including sidewalk completion, crossing improvements, urban
design elements (building frontages and streetscapes), amenities (benches, street furniture), and landscaping
and aesthetics.
5.5 Parking supply, demand, and operational strategies
We will incorporate information and recommendations from the Downtown Parking Study.
5.6 Transit, Shuttle and TDM Programs
We will review future transit plans (regional and local) that will affect Menlo Park, as well as the potential
for community-based options to address identified needs and opportunities. We will identify major gaps in
current and future planned transit services, and provide examples of current transit service between key
points in Menlo Park to illustrate usability (or lack thereof).
As part of this task we will also summarize some of the current shuttle and TDM programs in Menlo Park
and discuss how those interact with other transit services. The need and potential benefits of citywide
shuttle improvements or the development of a Transportation Management Association (TMA) will be
assessed based on the findings in this task.
5.7 Modifications to Designated Truck Routes
We will incorporate information and recommendations from the ConnectMenlo report.
5.8 Draft Strategies and Recommendations Working Paper
We will identify the strategies and recommendations, including phasing (i.e. near-term, long-term), define
the specific activities, implementing partners, preliminary cost estimates, and potential funding/financing
options. Recommendations will be shown graphically as much as possible (i.e. concept plans, simple layouts
that can clearly relay complex ideas).
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Deliverables:

i.

Draft Strategies and Recommendations Working Paper

TASK 6: Public Engagement (2)– Options, Strategies and Recommendations
The W-Trans Team will facilitate a second round of public engagement to seek feedback on
the options and strategies developed as a result of the visioning and development of initial
strategies. A variety of tools and methods will be used to solicit feedback from City residents,
business owners, and other stakeholders on the preliminary strategies and recommendations
before drafting the TMP.
6.1 Online Survey/Open House #2
EnviroIssues will set up a second online survey/open house, similar to that developed in Task
3, to solicit feedback from the public on various options and strategies. The online tool will be
set up prior to the in-person open house and will utilize content developed by W-Trans and
D&B. Results from the online engagement will be summarized in a short report.
6.2 Community Open House
Preliminary strategies and recommendations will be shared with the community at an open
house. Following a short presentation, participants will be invited to visit various “stations” that
present different concepts or topics, designed to share ideas and solicit feedback. Input gathered
at the open house will inform the refinement of the strategies and recommendations to be
included in the Draft TMP.
Deliverables:
i.
Meeting materials and notes
ii.
Online Survey and Results Memo
iii.
Community Open House Education and Outreach Materials

TASK 7: Transportation Master Plan
The W-Trans Team will prepare an Administrative Draft Menlo Park Transportation Master Plan that incorporates
each element noted above. The Administrative Draft Transportation Master Plan will be provided to City staff
electronically for review and comment. Upon receipt of comments, a Draft TMP will be prepared for review by the
Complete Streets Commission and the City Council. A Final Menlo Park TMP will be prepared incorporating
comments by decision making bodies.
Working with W-Trans, D&B will design the TMP to be engaging, user-friendly, and accessible, emphasizing maps,
graphics and other images. The document will be prepared following the basic graphic style established in Task 3.
We will create a layout template and sample pages to review with staff, which will then be revised based on
comments before the final document layout is prepared.
The TMP will include the vison, goals, performance metrics, and analysis of each mode in separate chapters,
implementation plan, and financing strategy.

Deliverables:
i.

Administrative Draft TMP (electronic)

______________________________________________________________________________________
Menlo Park Transportation Master Plan
May 12, 2017

7

______________________________________________________________________________________
ii.
Draft TMP (electronic)
iii.
Final Transportation Plan (5 hard copies & all electronic files)
TASK 8: Transportation Impact Fee (TIF) Update
The Menlo Park Transportation Impact Fee will be updated upon completion and adoption of the TMP, including
recommended projects and fee estimates.
8.1 Research Transportation Impact Fee Programs
W-Trans will research “alternative” TIF programs that go beyond LOS. VMT or trip based programs and
make a recommendation to City staff regarding the appropriate approach for Menlo Park. We will submit
a research memo for discussion.
Note – the following subtasks 8.2-8.4 are based on a “traditional” TIF and a vehicle trips analysis. If an alternative
approach is used to prepare the TIF, then these tasks and associated fee estimate will be modified at that time.
8.2 Trip Generation and Improvement Measures
The number of daily, a.m. and p.m. peak hour trips to be generated under cumulative conditions will be
taken from the ConnectMenlo documentation. The data will be summarized, along with a description of
the intersections, roadways or other facilities impacted, and their recommended improvement measures
from the TMP.
8.3 Cost Estimation
Planning level cost estimates will be developed for each improvement measure. If a measure was previously
identified in the TIF or Downtown Plan Supplemental TIF, and not yet built or funded but still included in
the TMP, then we will update the information as accordingly. We will confirm with City staff that no
outside funding in anticipated for any of these projects, such as developer fees, grants or Caltrans-funded
projects. If there is other funding for any project, we will deduct the amount as needed from the cost
estimate. The cost estimates will include unit costs for specific elements, but will not include detailed design
or CAD drawings of the improvements. All estimates and assumptions will be documented.
8.4 Impact Fee Structure
An impact fee structure based on daily and/or peak hour trips will be developed that would provide a fee
per trip. The fee will be based on the total cost estimate of all improvements, and not a subset of the total
amount, with a goal of collecting adequate monies to fund all of the mitigation measures.
8.5 TIF Reports (Draft, Final)
A Draft Transportation Impact Fee Report will be prepared that details all of the data utilized, assumptions
applied, procedures followed, results and recommendations, with appropriate tables and appendices. This
report will provide the City with the information needed to establish the basis of the fee as well as the fee
itself. One Draft TIF Report is assumed.
Comments on the Draft TIF Report will be addressed and a Final TIF Report will be prepared. One Final
Report is assumed.
Deliverables:
i.
Research Memo of alternative approaches to TIF programs
ii.
Draft TIF (electronic)
iii.
Final TIF (electronic)
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______________________________________________________________________________________
TASK 9: Meetings and Project Administration
We anticipate a series of in-person meetings with City staff and a Steering Committee/Technical Advisory Committee
(TAC), as well as ongoing project coordination via conference calls, video conferencing, e-mail or other means.

Project Schedule
1. Project Initiation

June 2017

2. Transportation Information Summary

June –July 2017

3. Public Engagement (1)

July - September 2017

4. Identify Performance Metrics/Prioritization Criteria September 2017
5. Initial Strategies and Recommendations

September – December 2017

6. Public Engagement (2)

January 2018

7. Admin Draft TMP

February 2018

Draft TMP

March 2018

Final TMP

April 2018

8. Transportation Impact Fee

April– June 2018

9. Meetings

Ongoing

______________________________________________________________________________________
Menlo Park Transportation Master Plan
May 12, 2017

9

THIS PAGE INTENTIONALLY LEFT BLANK

City of Menlo Park Transportation Master Plan and Traffic Impact Fee Update
W-Trans Team Budget

W-Trans
TASK

Task 1
$6,517.00
Task 2
$26,290.00
Task 3
$42,073.00

Task 4
$6,205.00
Task 5
$132,995.00

Task 6
$14,050.00
Task 7
$32,995.00
Task 8
$36,502.00

Task 9
$23,434.00

Task 1 ‐ Project Initiation
1.1 Kick‐Off Meeting
1.2 Final Scope of Work and Project Schedule
Task 2 ‐ Transportation Information Summary
2.1 Review, Reconcile and Summarize
2.2 Draft Transportation Conditions Memo
Task 3 ‐ Public Engagement 1 ‐ Defining the Vision & Goals
3.1 Project Branding
3.2 Online Engagement
3.3 Pop Up Oureach (2)
3.4 Road Show Materials
3.5 Neighborhood Walk‐Shops (3)
Task 4 ‐ Identify Performance Metrics & Prioritization Criteria
4.1 Define Metrics & Criteria
4.2 Draft and Final Memos
Task 5 ‐ Initial Strategies and Recommendations
5.1 Capacity & Operational Improvements
5.2 Roadway Classification Design Details
5.3 Updated Bicycle Network
5.4 Updated Sidewalk Master Plan
5.5 Parking Supply, Demand & Operational Strategies
5.6 Transit, Shuttle & TDM Strategies
5.7 Modifications to Designated Truck Routes
5.8 Draft Strategies & Recommendations Working Paper
Task 6 ‐ Public Engagement 2 ‐ Options, Strategies & Recommendations
6.1 Online Survey/Open House
6.2 Community Open House
Task 7 ‐ Transportation Master Plan
7.1 Admin Draft TMP
7.2 Draft TMP
7.3 Final TMP
Task 8 ‐ Transportation Impact Fee Update
8.1 Research Memo on TIF Programs
8.2 Trip Generation & Improvement Measures
8.3 Cost Estimation
8.4 Impact Fee Structure
8.5 TIF Reports (Draft, Final)
Task 9 ‐ Meetings and Project Administration
9.1 Meetings
9.2 Project Administration

W‐Trans
Dyett & Bhatia
EnviroIssues
BFK
Alta
Bottomley
Iteris
Expenses
Total

$172,135
$35,920
$15,294
$32,130
$33,380
$9,900
$30,020
$7,720
$336,499

5/16/2017

S Weinberger
Principal
$245

Total
Dollars

51.2%
10.7%
4.5%
9.5%
9.9%
2.9%
8.9%
2.3%
100.0%

$5,107
$1,410

4

$20,540
$5,750
$1,965
$8,408
$12,260
$2,280
$17,160

2

$3,820
$2,385

2
1

$66,985
$11,680
$13,125
$11,675
$2,700
$10,260
$1,810
$14,760

M. Spencer
PM
$235

Senior Eng
$210

Dyett & Bhatia

Senior Eng
$135

Eng Assoc
$115

S Martin
Principal
$195

6
6
12
6

32
20

2
2
6
1
12

2
4
6
1
12

6
2
28

Associate
$130

Environissues

GIS/
Planner 1 Computer Graphics
$100
$130
$90

Planner II
$115

Project
Asst.
$80

K DeLeuw
Associate III
$153

3

16
4

60

16
4

Associate I
$102

Creative Studio
Associate II
$120

J O'Flaherty
Principal
$225

3

8
2

4
4

8
40
8
8

8
8
4
8

12
8

20

Engineer II
$150

3

20
4
12

20
36

2
2
2

16
6
12

J Knowles
PM
$175

2

2

1

8

Bottomley

F Proulx
Senior Analyst
$145

E Tracy
Planner
$95

Z Robinson
GIS
$105

T Bottomley
Principal/PM
$200

2
6

2
4

4
2
2

24
12
4

24
8
8

$4,100
$2,780
$15,000
$3,740
$10,882

4

12
16

$13,634
$9,800
$321,061
COLUMN TOTAL ‐‐‐>
DOLLAR AMOUNT‐‐‐‐>

4
2

24
12

39.0
$9,555

243.0
$57,105

12
40

8
4

16

21

8

20

Total
Hours

13
65
90
18
118

64

70

1

4

4
4

22
22

8

40

10

38
38

40

503
84
98
88
20
76
14
112

12

20
20

4

6

8
1
1

12

12

2
1
1

16

4

24
2
2

4
2
2

16

10

10

46
62
3

2

8

8

262.0
$30,130

196.0
$20,580

144.0
$13,680

$60
$600
$100
$900

8

10

25.0
$3,825

42.0
$4,284

8
64.0
$12,480

16.0
$2,080

36.0
$4,140

68.0
$6,800

6.0
$780

84.0
$7,560

26.0
$2,080

31.0
$4,185
TOTAL AMOUNT
$336,499

25.0
$3,000

8
4

3

2
18.0
$4,050

84.0
$16,380

78.0
$11,700

$100
$75
$75

$60
$300

167
48
24

4

8
28

$250

159
42

40

40
12
4

Expenses
Misc
LS

24
17

16

267.0
$36,045

J McNeill
Seniior Eng
$165

32

8

24.0
$5,040

R Shinn
Principal
$250

15

16

8

16
16

Assistant
$75

23
6

24

4

Iteris

Technical
$105

4
2
8

4
4

$5,900
$8,150

H Lough
Principal
$265

6
7

16
2
24

110

J Mansfield
PM
$195
2

8
8

90

Alta

BKF

Creative Studio
Associate III
$135

4

1

8
8
8
8

4
12
2
12

$22,325
$7,115
$3,555

Tech/
Admin
$95

Eng Asst
$105

12.0
$3,180

58.0
$10,150

18.0
$2,610

104.0
$9,880

72.0
$7,560

24.0
$4,800

40.0
$4,200

12.0
$900

$100

8

28
20
108
20
74
73
28

$600
$4,500

88.0
$14,520

2268.0
$0

$7,720
$7,720

20

80

2

62.0
$15,500
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