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8/22/2017
17-180-CC
Update on the formation of the Transportation
Master Plan Oversight and Outreach Committee

Recommendation
This is an informational item and does not require City Council action.
Policy Issues
The development of the Transportation Master Plan (TMP) is included in the City Council’s adopted 2017
Work Plan (#46) and is one of the highest priority implementation programs in the 2016 General Plan
Circulation Element. The formation of an Oversight and Outreach Committee (the Committee) will help
guide the TMP process to a successful completion. The Committee would be a Brown Act body, meaning
all meetings of the Committee would be open to the public and noticed at least 24 hours before the
meeting. On Aug. 29, staff will request the City Council authorize the formation of the Committee and
appoint its members.
Background
On Nov. 29, and Dec. 6, 2016, the City Council completed actions to approve the ConnectMenlo
General Plan Land Use and Circulation Elements. This was a multiyear, comprehensive process that
represents a vision for a live/work/play environment in the former M-2 Area while maintaining the character
and values that the City has embraced. The General Plan serves as the City’s comprehensive and long
range guide to land use and infrastructure development in the City. The Land Use and Circulation Elements,
along with the Housing Element which was adopted in 2014, provide the key policy framework to guide the
City’s physical development. While the adoption of the General Plan was a major accomplishment for the
City, the work is not done. The plan is dynamic; the Elements contain a number of goals, policies and
programs that implement the City’s vision.
Transportation challenges, including multimodal safety, traffic congestion, neighborhood quality of life, and
regional coordination are significant concerns to the City of Menlo Park. The Circulation Element includes a
number of forthcoming transportation-related programs, including those to encourage multimodal
transportation, provide opportunities for active transportation to encourage health and wellness, minimize
cut-through traffic on residential streets, and consider changes to the transportation impact metrics the City
uses to evaluate development proposals. High priority transportation-related programs are the development
of a TMP and updates to the Transportation Impact Fee (TIF).
A TMP would provide a bridge between the policy framework adopted within the Circulation Element and
project-level efforts to modify the transportation network within Menlo Park. Broadly, it provides the ability to
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identify appropriate projects to enhance the transportation network, conduct community engagement to
ensure such projects meet the communities’ goals and values, and prioritize projects based on need for
implementation. The TMP, when completed, would provide a detailed vision, set goals and performance
metrics for network performance, and outline an implementation strategy for both improvements to be
implemented locally and for local contributions toward regional improvements. It will serve as an update to
the City’s Bicycle and Sidewalk Plans. Following development of the Master Plan, the TIF program update
would provide a mechanism to modernize the City’s fee program to collect funds toward construction of the
improvements identified and prioritized in the Master Plan.
The TMP, however, is not designed to identify project-level, specific solutions to individual neighborhood
cut-through traffic concerns, specific Safe Routes to School infrastructure plans, or provide detailed
engineering designs of the improvements that will be identified in the Plan. These efforts would be
prioritized in the Plan for future work efforts and through current projects such as Willows Neighborhood
Complete Streets.
On May 23, 2017, the City Council authorized the City Manager to enter into an agreement with W-Trans,
after an extensive consultant selection process for the TMP and TIF Program in a not to exceed amount of
$400,000.
Analysis
The scope of work for the development of the TMP includes the creation of the Oversight and Outreach
Committee comprised of 11 members to be appointed by the City Council. The Committee is comprised of
two at-large members, two members of the City Council, three members from local organizations, and one
member from each of the following city commissions:
 Complete Streets Commission
 Environmental Quality Commission
 Parks & Recreation Commission
 Planning Commission
These four Commissions, out of all seven city commissions, most align with the purpose of the TMP with
their typical review subjects and carry-out assignments. Staff has asked each Commission to nominate one
member for appointment to serve on the Committee, subject to City Council confirmation of the
appointment.
The core mission for the Committee is as follows:
 Provide advisory input and recommendations to the consultant and staff regarding the outreach process
and draft Master Plan materials and submittals
 Guide and keep the project process on track to meet the key milestones
 Reach out to community members to share content and encourage participation at community
engagement activities such as workshops/meetings and other planning activities
An open application process for all member nominations was conducted, including Commission nominees
so the City Council can have equal information about all potential members. If additional Commissioners are
interested in serving, he or she could apply for one of the two at-large appointments.
The application period started July 19, 2017, and will be concluded Aug. 23, 2017. The recruitment process
was announced through several public meetings and events, City social media platforms, and third party
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publications. The appointments are tentatively scheduled for the Aug. 29, 2017, City Council meeting.
To date, the following Commissioners have been nominated by his/her respective Commission:
 Complete Streets Commission – Adina Levin
 Environmental Quality Commission – Chris DeCardy
 Parks and Recreation Commission – Sarah Staley Shenk
 Planning Commission – Katherine Strehl
The term for this Committee will correspond with the TMP project schedule, which is targeted for
approximately one year starting from July 2017. Although tentative, the Committee is expected to attend
four meetings as summarized below:
Oversight and Outreach Committee Proposed Meetings
Event

Approximate Date and Time

Purpose

Meeting #1

Sept. 14, 2017, Thursday
evening

Meeting #2

January 2018, evening

Meeting #3

March/April 2018, evening

 Review Final Transportation Master Plan

Meeting #4

July/August 2018, evening

 Review Transportation Impact Fee Program

 Review existing transportation conditions
 Review study performance metrics and prioritization criteria
 Review transportation strategies and recommendations
 Review Draft Transportation Master Plan

The Committee meetings will typically be held at the Arrillaga Family Recreation Center or Menlo Park
Senior Center in the early evening on a day that avoids conflicts with other City meetings whenever
possible, likely on Thursdays. In addition, Committee members are strongly encouraged to attend project
workshops and other public events. Although future events are tentative, the events are listed below:
TMP Community Events
Event

Date/Time

Downtown
Block Party

Wednesday, Aug. 16, 2017,
5:30 – 8 p.m.

Kelly Park
Concert Series

Tuesday, Aug. 22, 2017,
6:00 – 8 p.m.

Neighborhood
walk-shop #1

Thursday, Sept. 7, 2017,
6:00 – 7:30 p.m.

Neighborhood
walk-shop #2

Saturday, Sept. 9, 2017,
9:30 – 11 a.m.

Neighborhood
walk-shop #3

Saturday, Sept. 9, 2017,
1:30 – 3 p.m.

City of Menlo Park

Location
Downtown Menlo Park
Santa Cruz Avenue between University Drive
and El Camino Real
Kelly Park
100 Terminal Ave.
Downtown
Start: Ravenswood Avenue and Laurel Street
End: Oak Avenue and El Camino Real
Belle Haven
Start: Hamilton Avenue and Willow Road
End: Haven Elementary School
West Menlo Park
Start: Santa Cruz Avenue and Sand Hill Road
End: Oak Knoll Elementary School
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The “neighborhood walk-shops” are walking tours of neighborhood streets, with a focus on observing and
identifying local transportation issues and opportunities. They are designed for the general public to interact
with City staff, officials and Committee members in person. A copy of a publically distributed flyer showing
the three walk-shop times and locations are included in Attachment A.
In addition to attending these public events, the City has provided a newly developed project online open
house (menloparktmp.participate.online) for individuals to provide their input. The online open house, which
will stay open until Sept. 6, 2017, is part of the public outreach effort for individuals to learn more about the
project and to provide input about how the City should prioritize transportation improvements.
Input gathered through all public events and the online open house will help shape the TMP as a whole,
which will include developments of:
 performance metrics and prioritization criteria
 near-term and long-term strategies for improving transportation
 prioritization method of metrics and strategies
Major project milestone progresses and deliverables will be posted on the City project website
(menlopark.org/TMP).
Public Notice
Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72
hours prior to the meeting.
Attachments
A. Transportation Master Plan Walk-shop flyer
Report prepared by:
Kevin Chen, Assistant Engineer
Report reviewed by:
Kristiann Choy, Senior Transportation Engineer
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ATTACHMENT B

Help us improve mobility in Menlo Park! The City is developing a strategy, called a Transportation Master Plan (TMP), to proactively address
key transportation challenges such as ensuring safety for pedestrians,
bicyclists and drivers alike, reducing traffic congestion, maintaining
neighborhood quality of life, and strengthening connections from Menlo
Park to the surrounding region.
We need YOUR help to make sure that the TMP reflects the goals and
values of the community.

HOW CAN YOU PARTICIPATE?

Online Open House

Visit the Online Open House to learn
more about the project and take a
brief survey about your experiences
with the Menlo Park transportation
system.

Summer Events

Join us at the Downtown Block Party
(8/16) and Summer Concert at Kelly
Park (8/22) and let us know what you
think.

www.menloparktmp.participate.online

?
Walk-Shops

See the back of this card for more
information on walking workshops to
identify transportation improvements.

Website

Stay updated on our progress and
new opportunities for participation
at the City’s website.
menlopark.org/tmp

CONTACT US

Kristiann Choy, Senior Transportation Engineer
kmchoy@menlopark.org
| 650-330-6770
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JOIN US ON OUR
WALK-SHOPS!
Three walking workshops will be held in a few areas where safety and
congestion concerns have made transportation improvements a high priority. Take a walk around the area with City staff and help identify problem
areas and brainstorm solutions. All are welcome!
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WALKING WORKSHOP #2
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West Menlo Park/Sand Hill
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WALKING WORKSHOP #3

END

1:30 pm at
Santa Cruz Ave.
and Sand Hill Rd.

3:00 pm at Oak
Knoll Elementary
School
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