AGREEMENT AMENDMENT
City Manager’s Office
701 Laurel St., Menlo Park, CA 94025
tel 650-330-6620

Amendment #: 2757.2

AGREEMENT FOR SERVICES BETWEEN
THE CITY OF MENLO PARK AND STEER DAVIES & GLEAVE, INC.
THIS SECOND AMENDMENT is made and entered into this __________________________, by and
between the CITY OF MENLO PARK, a Municipal Corporation, hereinafter referred to as “CITY,” and
STEER DAVIES & GLEAVE, INC, hereinafter referred to as “FIRST PARTY.”
1.

Pursuant to Section 24. TERM OF AGREEMENT of Agreement No. 2757, (“Agreement”), Section
24. TERM OF AGREEMENT [amendment to section] to read as follows”
“This agreement shall remain in effect for the period of July 1, 2021 through June 30, 2022 unless
extended, amended, or terminated in writing by CITY.””

Except as modified by this Amendment, all other terms and conditions of Agreement No. 2757 remain
the same.
IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day and year first
above written.
SIGNATURE PAGE TO FOLLOW

CC Rev 20210301

2

FOR FIRST PARTY:

Signature

Date

Printed name

Title

Tax ID#
APPROVED AS TO FORM:

Nira F. Doherty, City Attorney

Date

FOR CITY OF MENLO PARK:

Starla Jerome-Robinson, City Manager

Date

ATTEST:

Judi A. Herren, City Clerk

Date
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AGREEMENT AMENDMENT
City Manager’s Office
701 Laurel St., Menlo Park, CA 94025
tel 650-330-6620

Amendment #: 2757.1

AGREEMENT FOR SERVICES BETWEEN
THE CITY OF MENLO PARK AND STEER DAVIES & GLEAVE, INC.
THIS FIRST AMENDMENT is made and entered into this __________________________, by and
between the CITY OF MENLO PARK, a Municipal Corporation, hereinafter referred to as “CITY,” and
STEER DAVIES & GLEAVE, INC., hereinafter referred to as “FIRST PARTY.”
1.

Pursuant to Section 24. Term of Agreement of Agreement No. 2757, (“Agreement”), Section 24.
Term of Agreement [amendment to section] to read as follows”
“This agreement shall remain in effect for the period of July 1, 2020 through June 30, 2021 unless
extended, amended, or terminated in writing by CITY.”

Except as modified by this Amendment, all other terms and conditions of Agreement No. 2757 remain
the same.
IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day and year first
above written.
SIGNATURE PAGE TO FOLLOW

CC Rev 20200301

2

FOR FIRST PARTY:

Signature

Date

Printed name

Title

Tax ID#
APPROVED AS TO FORM:

Cara E. Silver, Interim City Attorney

Date

FOR CITY OF MENLO PARK:

Starla Jerome-Robinson, City Manager

Date

ATTEST:

Judi A. Herren, City Clerk

Date

CC Rev 20200301

AGENDA ITEM D-2

Public Works
STAFF REPORT
City Council
Meeting Date:
Staff Report Number:
Consent Calendar:

7/15/2019
19-152-CC
Authorize the city manager to enter into an
agreement with Steer Group for a Transportation
Management Association feasibility study

Recommendation
Staff recommends that the City Council authorize the city manager to enter into an agreement with Steer
Group for professional consulting services investigating the feasibility of a Transportation Management
Association in the amount of $100,000, including contingencies.
Policy Issues
The development of a Transportation Management Association (TMA) supports the City’s Transportation
Demand Management (TDM) program guidelines and is listed as program CIRC-6.B in the 2016 general
plan circulation element to “assist local residents, employees, students, and other community members in
identifying and taking advantage of travel options between employment centers and rail connections,
downtown and nearby cities.” The development of a TMA was identified as one of the City Council’s
priorities in the 2019 work plan, and is also a strategy in the City Council-adopted climate action plan.
Background
The City of Menlo Park has robust Transportation Demand Management (TDM) program guidelines to
reduce vehicle trips generated by new developments through the encouragement of transit, bicycling,
shuttles, carpooling/vanpooling, telecommuting and other programs. A Transportation Management
Association (TMA) is one element of TDM, and is typically a member-controlled organization that works
together to provide transportation services in a specific area such as a commercial district to obtain
economies of scale and efficiencies for TDM programs. Other benefits include leveraging larger
organizations with smaller businesses that typically don’t have access or resources to implement TDM
programs. TMAs have been established recently in the nearby cities of Palo Alto and Mountain View, while
Redwood City is currently exploring options for a TMA. Additionally, East Palo Alto is developing a TDM
ordinance.
The City’s general plan update and rezoning of the Bayfront area established new office, life sciences and
residential mixed use zones, in which proposed development is required to have a TDM plan to reduce new
vehicle trips by 20 percent below standard generation rates for any new construction or additions to existing
buildings of 10,000 square feet or more. To achieve these 20 percent reduction goals, there are a variety of
eligible TDM measures including participation in a TMA. In addition to reducing trips, a TMA is also outlined
as a strategy in the climate action plan, and continues to be a high priority recommendation from the
Environmental Quality Commission, to reduce local greenhouse gas emissions through the reduction of
single occupancy vehicle trips.
Efforts to begin a feasibility study for a TMA in Menlo Park were initiated with a study session of the City
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Council February 6, 2018. At this meeting, the City Council was generally supportive of advancing the study
and formation of a TMA and asked questions regarding funding, governance, data collection, specific
programs and an implementation plan that would be most effective, and coordination with other City
transportation efforts. Following the City Council’s direction, City staff from the transportation, housing and
economic development, planning and sustainability divisions collaborated to develop a draft scope of work
to prepare a feasibility study for options to form a TMA. Additionally, the City’s TDM Coordinator monitored
the development of TMAs and opportunities for collaboration on the peninsula, including the “Manzanita
Talks” led by Joint Venture Silicon Valley.
The Manzanita Talks are comprised of representatives of eight cities and eight private sector companies,
with the goal of facilitating coordination and transportation issues in San Mateo County and Santa Clara
County. The cities include Atherton, East Palo Alto, Los Altos, Menlo Park, Mountain View, Palo Alto,
Redwood City and Sunnyvale. The Manzanita Talks kicked off in April 2019 with meetings scheduled
through October 2019. Once these talks conclude, the next step is expected to identify if forming a subregional TMA for the mid-peninsula area is feasible.
The preparation of a feasibility study authorized by this requested City Council action would not preclude
the City from joining a subregional TMA if found feasible from the Manzanita Talks; it is one of the models in
the scope of work planned for investigation by the consultant. Traffic congestion and mobility are regional
issues, and additional regional collaboration is necessary for any TMA to be successful. To that end, the
City convened a meeting January 24 for staff of 15 nearby cities, including those on the East Bay side of the
Dumbarton Bridge, to collaborate and consider joining the City’s request for proposal process. That meeting
yielded renewed partnerships and the desire to work together moving forward. One outcome of this meeting
was the City of Foster City joining the City of Menlo Park to combine resources on a joint request for
proposals for a feasibility study of a TMA in each respective city.
Analysis
The joint request for proposals (RFP) was released April 19, with the City of Menlo Park releasing it on
behalf of both the City of Foster City and the City of Menlo Park as described above. The intent of the joint
request was to achieve cost savings where possible, as certain elements of the scope of work have overlap
amongst the two cities. Although the RFP was released as a joint effort, two separate contracts will be
awarded independently by each respective City Council.
Two proposals were received by the due date of May 31. The two proposals are from firms specializing in
the TDM field: ALTRANS Transportation Management Association, Inc. (“ALTRANS”) and Steer.
A selection panel comprising of three city staff members from both the City of Foster City and the City of
Menlo Park reviewed the proposals. The proposals were scored and ranked, and in-person interviews were
conducted to allow each firm a chance to present their team and approach and respond to questions. The
panel recommended Steer as the top proposal for the TMA feasibility study based on their experience.
Steer has experience operating TMAs in the Los Angeles region and with East Coast TMAs (considered to
be models for TMAs,) along with serving on the Association for Commuter Transportation’s TMA Council.
This experience and connection to a national network of TMAs offers a potential fresh perspective on how
to address Bay Area transportation issues. Steer also provided a more cost competitive fee proposal.
Scope of work
A scope of work from Steer (Attachment A) details the anticipated work flow and deliverables. A summary
schedule is provided in Table 1. The key tasks included in the scope of work are categorized by three
phases:

City of Menlo Park

701 Laurel St., Menlo Park, CA 94025 tel 650-330-6600 www.menlopark.org

Staff Report #: 19-152-CC

1. Acquisition and analysis of commute habit data
2. Analysis of potential TMA models for Menlo Park
3. Implementation plan for a TMA in Menlo Park
Phase 1 will consist of employer outreach and data collection/analysis. For employer outreach, Steer will
reach out to employers of all sizes via email, phone, workshops and brief in-person chats (for small retail
businesses.) This outreach will be used to establish relationships between businesses and the City of Menlo
Park for the TMA and TDM programs in general. Additionally, these relationships will facilitate the
deployment of a survey to their employees. The goal is to gather commute habit data from at least 30
percent to 50 percent of their employees. Through surveys and the analysis of data, Steer will be able to
assess origin and destination traffic patterns, pass-through traffic patterns and mode choice. This data will
guide the analysis of the best potential TMA models for Menlo Park to implement.
Phase 2 will provide insight into various operating TMAs based on existing Bay Area, California, and
national models. This background information will yield various perspectives for benefits and risks while
Steer investigates five potential models for TMAs in Menlo Park:
Status quo
Small business TMA
Large-business TMA
Citywide TMA
Sub-regional TMA
Status quo means no TMA would be created by the City, or waiting for another group to petition for regional
collaboration to address transportation issues. A small-business TMA would focus on smaller downtown
businesses, such as the Palo Alto TMA model. A large-business TMA would focus on larger businesses,
such as those in the Bayfront area or Sand Hill Road corridor, similar to how the Mountain View TMA has
larger corporations such as Google and LinkedIn as members. A citywide TMA would encompass
businesses of all sizes, both large and small. Lastly, a subregional model may include joining a larger
collective, such as those with the Manzanita Talks in the mid-peninsula region, whether or not Menlo Park
may have an independent TMA.
Phase 3 will focus on the implementation of a TMA in Menlo Park, should it be deemed feasible. From the
information yielded in Phase 2, Steer will make a recommendation for the best model(s) of TMA that should
be created in Menlo Park based on a cost-benefit analysis. The recommendation for the TMA will include its
structure, such as services to be provided, board type, membership requirements and monitoring criteria.
Additionally, there will be a recommendation on how the City of Menlo Park should participate in the TMA
over the long term. For example, in its infancy, the City could support the TMA with recommendations and
potentially funding, while over time the City’s role may phase down as the TMA transitions toward more
independence.
Table 1: Next steps and schedule
Future tasks
Notice to proceed
Phase 1 completion (data collection)
Phase 1 completion (employer outreach)

Schedule
August 2019
March 2020
Ongoing through June 2020

Phase 2 completion

January 2020

Phase 3 completion

June 2020
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Impact on City Resources
The estimated total annual cost of the TMA feasibility study is $100,000. A cost breakdown is provided in
Table 2. The proposed fee schedule from Steer (Attachment B) is $81,140 with a contingency to account for
any additional costs or unanticipated out-of-scope tasks needed, such as additional meetings.
As part of their development agreement for properties along Constitution Drive, Facebook contributed
$100,000 toward the TMA feasibility study. Additionally, Stanford University committed to contribute
$200,000 to study a TMA along Sand Hill Road, which may be used later on for the operational phase when
a TMA is incorporated. Therefore, up to $300,000 is available and thus no additional resources are
requested at this time to complete this study.
Table 2: Cost breakdown
Consultant agreement amount

$81,140

Contingency

$18,860

Total cost of recommendation

$100,000

Environmental Review
This action is not a project within the meaning of the California Environmental Quality Act (CEQA)
Guidelines §§ 15378 and 15061(b)(3) as it will not result in any direct or indirect physical change in the
environment.
Public Notice
Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72
hours prior to the meeting.
Attachments
A. Steer scope of work
B. Steer fee estimate
Report prepared by:
Nicholas Yee, Transportation Demand Management Coordinator
Report reviewed by:
Nicole H. Nagaya, Assistant Public Works Director
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3 Scope of Work and Schedule
3.1

Our Approach for Menlo Park
We first set out our approach for Menlo Park, which will largely be the same for Foster City. At
the end of this section, we highlight the key differences in approach for Foster City from what is
set out below.

3.1.1

Project Management
Task 1: Project Inception and Kick off Meeting
Steer will conduct an in-person project kick-off meeting to introduce our staff to the Menlo Park
project team and formally agree on project goals and schedule. We will:
introduce the project and the project teams
review scope, deliverables and timelines
identify and assemble available data and information
discuss relevant issues, challenges and expectations
Our objective for this meeting will be to understand the Cit s vision for the TMA. This
understanding will be crucial to understanding how each TMA model fits within the local context
and aligns with the
actual longWhat are the biggest transportation challenges driving interest in TMAs and transportation
demand management as a congestion management strategy?
What is the economic and business environment like and can we anticipate that employers
will be enthusiastic participants?
What level of city resources are available for ongoing support of the TMA?
Task 2: Progress Reporting and invoicing
During the kickfor progress reporting and invoicing. We recommend bi-weekly check-ins with each city to update
city staff on project progress and monthly invoicing, as well as monthly meetings with the entire
client team.

3.1.2

Phase 1: Gather Commute Habit Data
We understand that 17,000 people work in the City of Menlo Park at roughly 800 registered
businesses. During Phase I, Steer will collect data from local employers about their employee
commute habits to better understand these daily travel patterns. To do so, Steer will engage the
local business community, distribute travel surveys, and obtain geospatial data where possible.
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The goal of this data collection will be to understand:
How are people traveling to/from work in Menlo Park?
What are the biggest (perceived) barriers to using alternative modes?
Which alternative modes would be most attractive to those willing to try something else?
What services would be most useful to people who want to explore new options?
Task 1: Outreach to Menlo Park Employers/ Organizations
Steer will lead outreach to the local business community to understand employers needs and
concerns with respect to transportation and collect data about employee commute habits. We will
use different outreach methods for large and medium/small businesses in order to reach a bigger
sample of employers more efficiently. For example, we expect that the City will be able to help
make initial contact with some of the largest employers, but to reach smaller organizations we
may consider working closely with the Menlo Park Chamber of Commerce or similar organizations
who are in regular contact with local employers.
Stakeholder Interviews:
Steer will work closely with city staff in Housing and Economic Development to develop a list of
target employers from small, medium and large employers in both Menlo Park and Foster city.
Steer will then work to schedule up to 10 in-person or teleconference interviews with high-ranking
representatives at each of these employers. We will prioritize in-person interviews with the
largest employers, such as Facebook and IBM, who account for the largest influx of daily
commuters.
Initially, our goals will be to understand what, if any, transportation-related programs or services
the employer currently provides and the rationale behind those investments. It will be important
to understand how many and to what extent employers are working to provide alternatives for
employees, what their current expenditures are, and what they view as the benefit to these
programs.
We will devise an interview script/protocol that roughly addresses:
Current commute trip reduction programs, if any
Annual expenditures
investment in commuter benefits
Data related to employee travel patterns including mode split, preferences, perceived barrier
Interest in participating in an Employer Task Force or in participating in a potential TMA
Willingness to distribute additional surveys to employees and method for doing so (Task 2a)
as well as any recent past experience of doing so (to best understand how to get the highest
response rate)
We will arrange interviews with employer representatives who most closely fit the description of
Employee Transportation Coordinator, usually a person in the Human Resources Department who
is familiar with employee benefits and programs. As possible, we will also do our best to include
higher-ranking representatives who have expanded decision-making power within their
organizations.
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A second goal of these interviews is to build rapport with the employer and secure their full
commitment to the employee questionnaires in the next task; our experience is their buy in to the
process and understanding of the value it brings makes a tangible difference to response.
Medium and Small Business Outreach and Workshops:
Steer will also host a small business workshop in Menlo Park in order to balance the perspectives
of the large employers. This will be intended to make small businesses aware of the upcoming
commuter survey and solicit champions within these smaller organizations to drive greater survey
participation.
We have also budgeted for staff to spend half a day of time in Menlo Park
outreach. We have found that for smaller retail and restaurant employers this strategy is often
targeted in downtown areas and other special districts under consideration for the Small/Med
Employers TMA model.
Task 2a: Collect Survey Data from Menlo Park and Foster City Organizations
Steer will collect quantitative and qualitative data to understand commute habits for individuals
traveling to Menlo Park. We strongly believe that the most value will come from the commute
surveys which will provide the foundation for our analysis. Where appropriate, we will
complement that data with city traffic counts and geospatial data provided by third-party
companies. We understand the City of Menlo Park has recently acquired a license for Streetlight
access and have included time for analysis of that data in our proposed budget. We anticipate
using the data to collect origins and destinations of trips which finish and start at key Meno Park
employers, broken down by time of day and which route is traveled. Pass through traffic will also
be analyzed if if the data is available to us. We will confirm the extent of this when we gain access
to the data. . Our experience is that there are limitations with different data sets and we set those
out briefly in the table below. We would like to discuss these with you at project kick off.
Table 3.1: Limitations on Data Collection

Data Source

Quantitative

Travel Surveys

Mode share
Origin (zip)1 and
destination

Traffic counts

Traffic volume
Level of Service

Commercial Datasets
(Streetlight)

Origin and destination

Qualitative

Limitations

Preferences,
barriers

Privacy restrictions may limit
the detail and scope of O-D
data.
Provides an understanding of
the most congested corridors
but is less applicable to TMA
operations.
Can be costly.

1

Employee privacy is typically a very significant issue when gathering data about commute travel patterns.
Frequently, employers are unwilling to share information about home addresses. Therefore, it is unlikely
that origin/destination data will be available at a level more specific than zip code, if at all. It is also unlikely
that companies or individuals will permit collection of data from third-party applications.
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The Employer Commute Survey provides the most valuable context for the development and
deployment of TDM programs either by an organization itself or a TMA. Steer will develop this
survey based on best practices we have developed from administering commute surveys in both
the public and private sector. Survey questions will be designed to obtain information about daily
commute modes, which will be used to establish mode share for each employer. In addition,
qualitative questions will address preferences for one commute mode over another, barriers to
behavior change, areas where transportation options could be improved and so on. These
questions will provide background on how people commute, why they do so, and what services
would be most suitable from a TMA or TDM service provider. Steer recently worked with
Southwest Contra Costa County 511 and the City of San Ramon to administer their commuter
survey and report on its findings. We will provide a draft of the survey questions to the City for
review and comment before releasing the survey to employers.
We will work with Housing and Economic Development to identify the full list of local employers/
organizations. Using that list, as well as contacts from our meetings in Task 1, we will solicit
responses from at least 30-50% of local employees who receive the survey. We frequently work
with employers to assist with survey administration as part of regional air quality regulation in
Southern California which requires a minimum of a 60% response rate and have always had
success. Based on our previous experience, the following steps can drastically improve survey
response:
Establish a set window during which time we would like the survey distributed and a deadline
for all employee surveys to be submitted
Provide ETCs and employer contacts with marketing material and language they can use to
distribute electronic survey link (as well as paper surveys if deemed necessary).
Encourage the delegation of survey distribution to team leaders and managers who are able
to better encourage participation from those with whom they work closely.
Provide incentives (i.e. gift cards) for ETCs that participate and achieve the desired
participation levels within their worksites.
Provide incentives (through raffles) for individuals who respond to the travel survey.
Additionally, we think it is important to set expectations for the raffle early by ensuring that we
discuss it and emphasize its importance at our initial meetings with ETCs and other employer
contacts. We will seek to understand from them what has been effective in their organizations for
previous surveys.
Task 2b: Analyze Existing Data
Steer will conduct analysis of quantitative and qualitative data to establish a baseline for Phase 2
Analysis of TMA options as well as future performance monitoring should the city proceed with
implementing a TMA. Data analysis will be conducted in Excel using outputs from electronic
surveys and any available relevant traffic count data.
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Table 3.2: Data Analysis Metrics

Data

Metric

By Employer

City

Quantitative

Mode share

x

x

Percentage of employers who provide commuter
benefits
Survey response rate

x
x

Traffic counts
Qualitative

3.1.3

x
x

Most common barriers to behavior change

x

x

Most common benefits used

x

x

Most preferred alternative modes

x

x

Most desired TDM program or service

x

x

Phase 2: Detailed Analysis of TMA Options
Phase 2 of the project will be dedicated to developing an options analysis report, based on criteria
established by the City of Menlo Park. Steer will present five options and evaluate each according
-benefit analysis, and present recommendations for the best
option(s). Following the selection of the best option, Steer will develop a TMA implementation
framework in Phase 3.
Task 1: TMA Background Research
Steer will provide background research for the City of Menlo Park on best practices for local,
regional and national TMA models to support the development of the alternatives to be
considered.
Steer has considerable experience providing best practice research on TDM programs and
implementing agencies, which we will draw upon for this task:
Developed and/or relaunched similar TMAs in the cities of Glendale, Santa Monica, and
Warner Center area of Los Angeles with similar considerations to membership structure,
service provisions, and financial models;
Conducted systematic review of business models and provided recommendations for TMA
funding for the Sacramento Council of Governments;
Compiled best practice research regarding TDM ordinances and programs that included
funding, administration and implementation.
Participated in ongoing industry best practice demonstrations and discussions through
professional networks such as the Association of Commuter Transportation.
We also undertook a similar task for SACOG (provided as a Work Sample in Appendix A) and will
bring added value to the task by building on that strong base of information.
Steer will prepare a Background Research Memo that will include summaries for each identified
business model and up to three brief case studies/examples for each model. Data will be collected
via phone interviews and web research.
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The Memo will focus on the following TMA characteristics with respect to each of the TMA model
types, and why these features work or do not work in a specific context.
Market Share: Percentage of potential members or users involved in the TMA.
Market Segmentation: Major TMA user groups, such as employees, students and community
members and subgroups within those such as types of employees or demographics of
residents, if available.
Geography: Level of density and access to multi-modal options (relatively fixed to Menlo Park
and Foster City).
Operating Budget: Size of operating budget.
Funding Streams: Way TMA is funded, such as through public funds or membership dues.
Organization Goals: The ultimate mission of the TMA, such as mobility, sustainability, or
benefits provisions.
Leadership: The operational structure and management of the TMA.
Service Provision: Levels of TDM service for each member, ranging from basic support
(marketing, guaranteed ride home) to more comprehensive services such as on-demand
microtransit or MaaS.
Task 2: Specific TMA Model Analyses
Using the best practice research and the existing conditions analysis, Steer will evaluate the TMA
models with respect to characteristics in Menlo Park context. The model analysis is largely an
exercise at determining the optimal scale of the TMA, which will ultimately influence types and
level of TDM service provided to members and target user groups.
For each model, Steer will indicate the relative benefits and risks, the effectiveness of reducing
congestion and GHG emissions, and the relative alignment with and support for other TDM
programs and planning activities (Safe Routes to School, Transportation Master Plan).
Table 3.3: Sample Evaluation Matrix
TMA Model

Status Quo

Subregional

Large Employer

Small Employer

Citywide

Definition:

Independent
TDM
programs,
no city
investment.

Collaboration
among
several cities
in the
Peninsula.

Large employers
in specific
districts with
existing
programs.

Smaller
employers
located in the
downtown core.

Small and large
employers;
potentially
residents.

Benefits
Risks
Costs (Employers, City)
Funding Sources
Operating Costs
Participation of Key Stakeholders
Effectiveness at Reducing Congestion
and GHG Emissions
Governance Structure
Alignment with City Programs
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Each of these characteristics ultimately inform funding streams (budget), staff resources, and level
of service. This will provide the groundwork for a thorough cost-benefits analysis in Task 3.
A draft of our Options Analysis Report, incorporating our TMA Background Research, will be
provided to the City for one round of comments before the final draft is provided.

3.1.4

Phase 3: Implementation Plan for TMA
Task 1a: TMA Cost Benefit Analysis
Steer will provide a Cost Benefit Analysis that weighs the cost and benefits of each of the
shortlisted TMA models within the Menlo Park context. Criteria will be derived from the best
practice research, employer survey results, internal City staff input, and City Council and
Commission guidance. The characteristics presented in Table 4.3 will inform each of the scenarios
considered in the CBA.
Task 1b: TMA Service Analysis
Steer will conduct a service analysis that examines in-depth the types of TMA services appropriate
for the Menlo Park context based on the feedback from employers and the commute survey. This
analysis will determine what services would make the TMA most valuable to its target users and
what levels of funding or staff resources would be required to achieve that level of service.
The information gained from our stakeholder engagement carried out in Phase 1 will be crucial to
this task, as it may uncover demand for services previously not considered. For example, when
Steer conducted data collection as part of the development of the Warner Connects TMO, we
discovered that lunchtime travel was a significant concern for many employees in the area, and
various modes
for short trips in addition to their commutes.
Figure 1 Relationship between TMA funding streams, staff resources and levels of service

Funding
Market share
Market segmentation
(membership)
Public funding sources

Staff Resources
TMA Staff
City Staff Support

Services
Types of services
Total number of services
Level of service per
member
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Task 2: TMA Framework Recommendations for the City of Menlo Park
Based on the CBA and Service Analysis, Steer will make recommendations for the best TMA model
and propose a framework for TMA development and operations. This will include:
Proposed board structure
Membership dues structure to achieve and sustain the desired levels of funding
Recruitment process for board and member participation, including process for selecting
officials for leadership positions
Suggestions for future performance monitoring
-Term Role in the TMA
Along with Task 2, Steer will conduct an internal workshop with City staff to help develop advice
-term role and participation in the TMA. Several important considerations will be
discussed that affect whether the TMA is self-sustaining and successful in reducing SOV trips. If
possible, we recommend that City staff from additional departments (finance, legal) also
participate in these conversations to best understand the financial and administrative role the City
can play in the TMA moving forward.
Advisory role: will the City retain control or transfer control of TMA operations to its
members.
Will the City retain a seat on the board and or voting rights?
Will the City continue to provide funding for the TMA?
Is an entity controlled by the City legally permitted to collect dues payments from TMA
members?
If necessary, what type of entity (non-profit) is required to allow the TMA to accept public and
private funds.
Our final deliverable will be a report summarizing the work undertaken over the period of the
study, and an implementation plan for the optimal TMA model to achieve City and stakeholder
objectives. A draft report will be provided for one round of City comments before a final draft is
provided.
Task 4: Attendance at City Council and Complete Streets Commission meetings
Steer will prepare for and attend and present at two meetings; one of the City Council and one of
the Complete Streets Commission.
Should attendance at further meetings be required they would be charged at $870 per meeting
including travel costs.

3.2

Approach for Foster City
Like Menlo Park, Foster City has approximately 800 registered businesses. We understand the
main focus will be the businesses at the Metro Center, Lincoln Center and other sites around
Foster City.
For Foster City, we will repeat the tasks set out under 3.1 above with the following differences:
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Phase 1, Task 2a: Steer will not conduct analysis of Streetlight data.
Phase 2: Steer will consider two TMA options instead of five options for Menlo Park.
Phase 3: Steer will not attend the City Council or Complete Streets Commission meetings.

3.3

Project Schedule
Our project schedule is included on the following page. We have reflected the timescales included
within the RfP in our Schedule and are flexible to changes at the project kick off meeting. Given
the importance of data collection, we have intentionally allowed for a long period of time for
completion of the surveys as we may engage employers over an extended period.

4 Fee Estimate and Exceptions
4.1

Fee Estimate
We have provided our fee estimate in a separate envelope, one for City of Menlo Park and a
separate fee for Foster City.

4.2

Table of Exceptions
Our proposal does comply with the requirements as defined in this RfP.
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Phase 3: Implementation Plan for TMA

Phase 2: Detailed Analysis of TMA Options

Phase 1: Gather Commute Habit Data

Project Management

City of Menlo Park

TOTAL COST

Task 1a: TMA Cost Benefit Analysis
Task 1b: TMA Services Analysis
Task 2: TMA Framework Recommendation for the City of Menlo Park
Task 3: Define City of Menlo Park's Long Term Role in TMA
Task 4: Attendance at City Council and Complete Streets Commission
Total Hours
Total Labor Cost
Total Direct Costs

Task 1: TMA Background Research
Task 2: Specific TMA Model Analyses

Task 1: Outreach to Menlo Park Employers/ Organizations
Task 2a: Collect Survey Data from Menlo Park Organizations
Task 2b: Analyze Existing Data

Task 1: Project Inception and Kick off meeting
Task 2: Progress reporting and invoicing

56
13160

4
4
12
8

4
8

4

4

4
4

Project
Role
Director
Team Member Lisa Buchanan
235
Hourly Rate

16
16
24
16
16
220
28600

16
28

20
20
24

8
16

242
30250

24
24
24
8

24
28

20
40
48

2

66
3630

24

16
24

2

Project
Senior Project Junior Project
Manager
Support
Support
Julia Wean
Kate Bridges Hank Kaplan
130
125
55

500

$81,140.00

5500

1400
700

700

1500

700

Direct Costs
Travel
Incentives

