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AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT
(Menlo Park Aquatic Facilities)
This Amendment to Professional Services Agreement (“Amendment”) is made and
executed as of June 9, 2020, by and between the City of Menlo Park, a municipal corporation
(“City”) and Team Sheeper, Inc., a California S Corporation (“Provider”), referred to herein
individually as “Party” and collectively as “Parties.” This Amendment modifies the Professional
Services Agreement dated March 27, 2018 by and between the Parties regarding the provision
of recreational aquatics programming (“Agreement”) and will become effective upon the approval
by the City of the reopening the Burgess and Belle Haven Pools in accordance with the standards
set by the San Mateo County Health Officer, as provided below.
RECITALS
The City and Provider are entering into this Amendment based on the following facts,
understandings and intentions:
A. On March 27, 2018, the Parties entered into the Agreement whereby Provider agreed
to provide recreational aquatics programming at Burgess and Belle Haven Pools in
the City of Menlo Park.
B. On February 24, 2020, by mutual written agreement, the Parties agreed to terminate
the Belle Haven Pool service effective October 1, 2020 in light of a pending
construction project at the Onetta Harris Community Center.
C. On March 4, 2020, the Governor of the State of California declared a state of
emergency to help the state prepare for the spread of the novel coronavirus named
COVID-19.
D. On March 10, 2020, the San Mateo County Health Officer issued a statement that
evidence existed of widespread community transmissions of COVID-19 in San Mateo
County.
E. On March 11, 2020, the City Council of the City of Menlo Park declared a local
emergency based on the COVID-19 world pandemic. Effective immediately, all City
facilities were closed to the public.
F. Effective March 12, 2020, Provider closed the Burgess Pool for all services with the
goal of keeping people safe and preventing the spread of COVID-19.
G. On March 16, 2020, the San Mateo Health Officer issued an order that, among other
things, directed all individuals currently living within San Mateo County to shelter in
their place of residence and authorized individuals to leave their residences only for
certain essential activities (“Shelter-in-Place Order”).
H. On March 27, 2020, the City pursuant to City of Menlo Park Director of Emergency
Services/City Manager Emergency Order No. 2 (“Order No. 2”) closed all public
facilities including the Burgess Pool and the Belle Haven Pool to help slow the spread
of COVID-19.
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I.

The State of California has developed a resilience roadmap that identifies four stages
to reopening: stage 1 (safety and preparedness), stage 2 (lower risk workplaces),
stage 3 (higher risk workplaces), and stage 4 (end of stay at home order).

J. On May 15, 2020 the San Mateo County Health Officer issued a revised Shelter-inPlace Order, inclusive of appendixes, that in this second stage allows the reopening
of public pools subject to certain safety precautions (“Revised Order”). A copy of the
Revised Order is attached hereto as Exhibit A. The Revised Order was subsequently
amended on May 29 to allow, with restrictions and safety measures, places of worship
to hold services and retail stores to allow customers inside. The Parties anticipate that
the County of San Mateo will continue to issue revised orders during this time of local
emergency.
K. On May 19, 2020, Provider submitted a plan to the City to operate the Burgess Pool
in accordance with the Revised Order, but it was not legal to reopen based on the
City's March 11, 2020 declaration of emergency and Order No. 2 closing public
facilities, including the Burgess and Belle Haven pools. On June 2, Provider submitted
a revised plan to reopen both the Burgess Pool and the Belle Haven Pool attached
hereto as Exhibit B.
L. The Parties desire to provide for a reopening process for the Burgess Pool and the
Belle Haven Pool in the event the Director of Emergency Services modifies Order No.
2 and allows the opening of public facilities.
M. The City and Provider desire to enter into this Amendment to memorialize the process
of reopening the Burgess Pool and Belle Haven Pool throughout the stages, until the
local emergency is terminated.
NOW THEREFORE, the Parties agree as follows:
1. The Parties agree that given the above described conditions, Provider has been unable
to perform the Services described in the Agreement since March 12, 2020. The Parties
further agree that until the City modifies Order No. 2, Provider is not legally allowed by the
City to operate because public facilities are closed. The Parties further agree that the
Agreement is in full force and effect and neither Party is in default.
2. The parties agree that Provider will resume services under the Agreement within five days,
or earlier, of the Emergency Director’s modification of Order No. 2 to allow the re-opening
the pools.
3. While the local emergency is in effect, Provider shall adhere to the social distancing
protocols and best practices established by the County of San Mateo Health Officer on
May 15, 2020, a copy of which is attached hereto and incorporated herein as Exhibit C,
and as may be modified from time to time. In addition, Provider shall comply with all legally
required safety precautions identified in the Revised Order and any future orders issued
by the Governor, the San Mateo County Health Officer or the City of Menlo Park affecting
public swimming pools. Safety precautions include but are not limited to the use of
personal protective equipment, social distancing requirements, symptom checks and
tracking attendance. Furthermore, Provider shall continue to comply with any and all city,
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county, state and federal laws and regulations related to pool and aquatic program
operations as required by the Agreement.
4. It is of critical importance to the City that the Belle Haven Pool be reopened at the same
time as the Burgess Pool to ensure that recreational aquatics opportunities are available
to the whole community. Provider agrees to reopen both the Burgess Pool and the Belle
Haven Pool concurrently within five days or earlier from the modification of Order No. 2
allowing the reopening of the pools, consistent with the phases identified in the Provider’s
reopening plan, attached hereto as Exhibit B and provide any and all services included in
the Scope of Services which are legally allowable pursuant to the Revised Order, including
but not limited to lap swim. The use of the locker rooms is not allowed in the second phase
of reopening. Limited use of bathrooms will be provided for as documented in Exhibit B.
5. Provider agrees to increase the services and provide any and all services included in the
Scope of Services at both the Burgess Pool and the Belle Haven Pool as soon as provision
of such services is both legally allowable pursuant to any state, county or local law and
Provider is reasonably able to comply with any and all legally required safety precautions.
SOLO swim team will be allowed to return to pool usage as soon as the Provider and
SOLO agree upon and can accommodate the safety precautions required by San Mateo
County Health Order. Prior to use of the pool, SOLO shall acknowledge in writing its
acceptance of such precautions and agreement to abide by the terms of this Amendment.
The City understands that the application of required safety precautions at the Burgess
and Bell Haven pools is nuanced and that it is possible that activities that are allowed
under existing health orders and directives may still be deemed unsafe by the Provider.
In such situation, Provider shall provide written notice to and obtain consent, which may
not be unreasonably withheld, from the City Manager or her designee for such
adjustments.
6. In accordance with Paragraph 6 of the Agreement, the Parties will work together during
the second and third stage to modify operations, access and schedule as appropriate.
Provider agrees to provide weekly reports regarding capacity, residents/non-residents
use, and fee subsidies provided for each pool and the Parties agree to meet and confer
as necessary to address any issues. Any schedule modifications shall be subject to
approval by the City Manager or her designee and shall be acted on within a commercially
reasonable time (typically within 48 hours of request) and shall not be unreasonably
withheld. The Parties acknowledge that the situation relative to COVID-19 may change
rapidly and the stage may be increased or decreased. The Parties agree to allow a
commercially reasonable time to respond to requests for modification. If the City returns
to stage one and public facilities are again closed, Provider will cease operations
immediately without need for a modification request.
7. The term of this Amendment shall continue until the fourth stage of the County’s Orders
and the City’s termination of the local emergency after which time this Amendment will
terminate and the Agreement will continue unamended.
8. The City shall pay the Provider the Belle Haven Management Fee for the period beginning
June 1, 2020 through the pool’s scheduled closing on October 1, 2020, as previously
agreed.
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9. Provider shall be granted access to the Burgess Pool and Belle Haven Pools only for
preparation for opening no later than Friday June 5 through Tuesday June 9 and then after
the Emergency Director’s modification of Order No. 2 reopening the pools. Any time and
expense to prepare the use of the pool prior to the modification of Order No. 2 shall be
Provider’s sole cost and expense understanding Order No. 2 may or may not be modified
on June 9.
10. The Parties acknowledge that the COVID-19 crisis has placed Provider in a precarious
financial position. Nevertheless, Provider is prepared to move forward and open the pools.
In consideration of this Amendment, Provider shall have the right to terminate this
Amendment and the original Agreement upon demonstrating to the City Manager that
continuing operation would not be financially feasible with 30 days written notice provided
to City.
11. In addition to the indemnification identified in Paragraph 24 of the Agreement, Provider
specifically agrees to indemnify and hold the City, its Council, Commissions, agents,
officers, volunteers or employees harmless from any and all claims, legal action or causes
of action related to contraction of the COVID-19 virus at either pool alleged by any source,
including but not limited to Provider’s employees and pool patrons, during Provider’s use
of the Premises. Provider’s indemnification obligation as set forth herein will include any
and all costs, expenses, attorneys’ fees and liability incurred by the Provider or any person
in defending against such claims, whether the same proceed to judgment or not. The
Provider will, at its own expense and upon written request by the City, defend any such
suit or action brought against the City, its Council, Commissions, members, agents,
officers, volunteers or employees. This section will survive the expiration or termination of
this Amendment. This indemnity obligation will not cover any COVID-19 related claims
that are based on the actions or negligence of the City, its employees, representatives or
contractors (other than the Provider and its employees, subcontractors and agents).
12. Except to the extent expressly modified by this Amendment, the terms of the Agreement
shall remain effective without impairment or modification.
13. This Agreement shall be effective only if the City allows Provider to open the pools in
accordance with the San Mateo County Health officer's guidelines on or before June 12,
2020.
14. This Amendment may be executed in counterparts, each of which shall be deemed an
original, but all of which when taken together shall constitute one Amendment.
IN WITNESS WHEREOF, the Parties have executed this Amendment by their duly authorized
officers as of the date first set forth above.
CITY OF MENLO PARK

By: _____________________________
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Approved as to Form:

________________________________
Interim City Attorney

ATTEST:

___________________
City Clerk

TEAM SHEEPER, L.L.C.
501 Laurel Street
Menlo Park, CA 94025

By: ________________________________
Tim Sheeper, Chief Executive Officer

Approved as to Form:

___________________________________
Attorney for Team Sheeper
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EXHIBIT A

Order No. c19-5d – Appendix C-2: Allowed Additional Activities
May 15, 2020
General Requirements
The “Additional Activities” listed below may resume, subject to the requirements set forth in the Order and to
any additional requirements set forth below or in separate guidance by the Health Officer. These activities were
selected to implement an initial measured expansion of activity based on health-related considerations including
the risks of COVID-19 transmission associated with types and modes of activity, the ability to substantially
mitigate transmission risks associated with the operations, and related factors, such as the following:





Increase in mobility and volume of activity—the overall impact resumption of the activity will have
on the number of people leaving their homes and interacting with others in the community;
Contact intensity—the type (close or distant) and duration (brief or prolonged) of the contact involved
in the activity;
Number of contacts—the approximate number of people that will be in the setting at the same time;
Modification potential—the degree to which mitigation measures can decrease the risk of transmission.

List of Additional Activities
Notwithstanding Section 15.a regarding outdoor recreation areas and shared recreation facilities, for the
purposes of this Order Additional Activities include the following:
(1) Indoor and outdoor pools, outdoor recreation areas, and outdoor shared recreation facilities may be opened,
but only if they are actively monitored and managed to ensure that the facility is either (1) only used by
members of the same household or (2) used in a manner that ensures that all social distancing, face covering
and all other requirements (including the prohibitions against gathering and shared equipment), including
Health Officer orders, are enforced. Any measures put in place must be reflected in the required posted
written protocols.
a. Basis for Addition. Indoor and outdoor pools, outdoor recreation areas, and outdoor shared recreation
facilities that are actively managed and monitored in a manner that ensures that the social distancing,
face covering and all other requirements (including the prohibitions against gathering and shared
equipment), including Health Officer orders, are enforced, the likelihood of transmission is significantly
reduced.
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EXHIBIT B

Team Sheeper
Burgess and Belle Haven Pool
Covid-19 Operations
2020 Reopening
Standard Operating Procedures
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General Operations
Introduction
This document has been created to operate under the safety guidelines for covid -19 to
ensure the safety of staff and participants. These policies and procedures will outline
staff, consumer and facility operations. This document will be updated regularly as
County, City, CDC guidelines change for the covid-19 response. Our company will align
daily on updates and new guidelines, and this document will change as those guidelines
are updated.

Phases in Reopening
These Phases are subject to change depending on county and city guidelines. The plan
outlines what could be possible for us to offer to the community under current guidelines
but could change as far as timeline.

Phase 1.

This phase will open the facility with minimal programming. The programming will be
limited to Lap Swimming and Summer Camps. This will ensure that the facility is
operating in a manner that is safe for all and will be able to adhere to county guidelines.
We hope to move to phase 2 fairly quickly, once operations are smoothly operating.

Phase 2.

This phase will begin to add small amounts of programming within the facility. These
programs will be Masters Swimming, Swim Lessons and Open Swim for families in the
same household in designated areas for their family. Again, this phase will last as long
as it takes for smooth operations, then the next phase will be undertaken.

Phase 3.

Phase 3 will consist of adding in Aqua-fit, potential locker rooms, more restroom usage
for patrons, showers, front office and youth sports.

Phase 4.

This phase will only happen when guidelines allow normal operations with full
programing. This will include continued enhanced cleaning and disinfecting. This phase
will continue to modify all programing as guided by the county and city
recommendations.
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Facility Operations
San Mateo County Operating Guidelines
A letter from the San Mateo County Health Department
Dear Pool Owners,
On Friday, May 15, 2020, the San Mateo County Pool Program received the Health Officer’s
Order regarding the reopening of public pools. We are excited that San Mateo County residents
now have a new option for exercise during this unprecedented time. Spas must continue to
remain closed per this Order.
We received many inquiries about how to safely open public pools. The attached documents are
guidelines for you to use as a reference. The Order must be adhered to in its entirety while
allowing your pool to operate. You must post PROTOCOLS (unique to pools per Appendix C-2)
and include all required information for PROTOCOLS FOR BUSINESSES (per May 15 Order,
bullet 15.h), and SIGNAGE (per May 15 Order, bullet 15.h.vii). We have attached samples to
assist you, but you can create your own. Protocols and signage must be posted conspicuously
at the gate entry or other easily viewable location for patrons and law enforcement to review.
We recommend that these documents be laminated or placed in plastic sleeves to prevent
deterioration or water damage.
Refer to the attachments for details. Feel free to add additional protocols in the attached
samples for further safe practices.
Highlights to remember:
•

Pool operators (i.e., HOA, apartment and hotel management) are legally responsible for
ensuring the pool’s operation is compliant with the Order and must actively manage the
pool’s
operation and compliance with the Order.

•

Gatherings are still prohibited (i.e., the pool deck cannot be open for lingering/loitering of
nonfamily members)

•
•
•
•

Minimum of 6-foot Social Distancing (100% requirement, in and out of the pool)
Face coverings are mandatory when not in the pool
Locker rooms cannot be occupied
Restrooms, if open, must have a rigorous cleaning and disinfection protocol
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•

Equipment in the pool area, including deck furniture, must be wiped down after EACH
use
We will be resuming our inspections but will leave if site conditions are unsafe for our
staff. If this occurs, you may be charged a reinspection fee.
Don’t hesitate to contact our office (email: ngwong@smcgov.org) if you have any
additional questions.
Sincerely,
San Mateo County Swimming Pool Program
Environmental Health Services San Mateo County Health (650) 372-6200

Order No. c19-5d – Appendix C-2: Allowed Additional Activities May 15, 2020
General Requirements
The “Additional Activities” listed below may resume, subject to the requirements set
forth in the Order and to any additional requirements set forth below or in separate
guidance by the Health Officer. These activities were selected to implement an initial
measured expansion of activity based on health-related considerations including the
risks of COVID-19 transmission associated with types and modes of activity, the ability
to substantially mitigate transmission risks associated with the operations, and related
factors, such as the following:
• Increase in mobility and volume of activity—the overall impact resumption of the
activity will have on the number of people leaving their homes and interacting with
others in the community;
• Contact intensity—the type (close or distant) and duration (brief or prolonged) of the
contact involved in the activity;
• Number of contacts—the approximate number of people that will be in the setting at
the same time;
• Modification potential—the degree to which mitigation measures can decrease the
risk of transmission.
List of Additional Activities
Notwithstanding Section 15.a regarding outdoor recreation areas and shared recreation
facilities, for the purposes of this Order Additional Activities include the following:
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(1) Indoor and outdoor pools, outdoor recreation areas, and outdoor shared recreation
facilities may be opened, but only if they are actively monitored and managed to ensure
that the facility is either (1) only used by members of the same household or (2) used in
a manner that ensures that all social distancing, face covering and all other
requirements (including the prohibitions against gathering and shared equipment),
including Health Officer orders, are enforced. Any measures put in place must be
reflected in the required posted written protocols.
a. Basis for Addition. Indoor and outdoor pools, outdoor recreation areas, and outdoor
shared recreation facilities that are actively managed and monitored in a manner that
ensures that the social distancing, face covering and all other requirements (including
the prohibitions against gathering and shared equipment), including Health Officer
orders, are enforced, the likelihood of transmission is significantly reduced.

Burgess Pool
Entrance and Exiting Facility
Entrance
To enter the pool facility patrons must comply with county guidelines or will be
refused service and not allowed to enter pool.
1.Social Distancing
2.Wearing a facemask
3.Temperature taken before entry
As patrons enter the facility there will be social distancing dots on the ground for
them to line up at a minimum of 6ft apart. Patrons not wearing a mask will be asked to
please put one on and if they do not have one, they will have to come back when they
do have one. There will be a door monitor to ensure patrons are following facility
guidelines.
Once patrons have confirmed lane reservation, they will be given a number of a
lane and then taken to their appropriate lane. Swimmers will be spaced out on even and
odd lanes. (See Exhibit)
Front Desk Entrance
The location of the front desk will be inside of the building where there will be two open
doors to reduce high touch points in building. Patrons will wait outside the front desk
area until called in by the entrance monitor. Staff will be trained and prepare to interact
with the public in a safe manner. Staff will be required to wear a facemask at all times
while on duty. There will be a plexiglass shield installed for the protection of the staff
member and patron being served. All payments will be taken prior to patrons’ arrival via
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registration system online or through our App on Apple or google store or the patron
may call in to the pool to reserve a space in the pool.
Extra cleaning of this area will be done on an hourly bases to the entire front desk area.
Doors to the facility will be left open to ensure there is no high touch points for staff or
patrons.
Exiting Pool
When Patrons lane time is up a whistle will sound and patrons will exit their lane, dress
and exit through the back of the facility while continuing to follow social distancing
guidelines. Patrons will have 5 minutes to exit pool and leave so that the next set of
swimmers can be brought into the facility. There will be an exit door monitor to ensure
no patrons enter in the through the exit and to ensure the safety of all exiting the facility.
Patrons will exit to the rear of the facility. See Exhibit
Locker rooms
Locker rooms will be closed to the public for the unforeseen future (or phase 3). Patrons
will have to come to the pool in their swimsuit prior to arrival to the pool.
Bathrooms
There will be one restroom available for patrons to use. This restroom with be
disinfected after each use to ensure safety for anyone using the facility.
There will also be a staff restroom that will be closed to the public and will also be
disinfected by a staff member after each use.

Belle Haven Pool
Entrance and Exiting Facility
Entrance
To enter the pool facility patrons must comply with county guidelines or will be
refused service and not allowed to enter pool.
1.Social Distancing
2.Wearing a facemask
3.Temperature taken before entry
As patrons enter the facility there will be social distancing dots on the ground for
them to line up at a minimum of 6ft apart. Patrons not wearing a mask will be asked to
7
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please put one on and if they do not have one, they will have to come back when they
do have one. There will be a door monitor to ensure patrons are following facility
guidelines.
Once patrons have confirmed lane reservation, they will be given a number of a
lane and then taken to their appropriate lane. Swimmer will be spaced out on even and
odd lanes.
Front Desk Entrance
The location of the front desk will be inside building. Staff will be trained and prepare to
interact with the public in a safe manner. Staff will be required to wear a facemask at all
times while on duty. There will be a plexiglass shield installed for the protection of the
staff member and patron being served. All payments will be taken prior to patrons’
arrival via registration system online or through our App on Apple or google store.
Extra cleaning of this area will be done on an hourly bases to the entire front desk area.
Doors to the facility will be left open to ensure there is no high touch points for staff or
patrons.
Exiting Pool
When Patrons lane time is up a whistle will sound and patrons will exit their lane dress
and exit through the back of the facility while continuing to follow social distancing
guidelines. Patrons will have 5 minutes to exit pool and leave so that the next set of
swimmers can be brought into the facility. There will be a exit door monitor to ensure no
patrons enter in the through the exit and to ensure the safety of all exiting the facility.
Patrons will exit to the rear of the facility. See Exhibit
Locker rooms
Locker rooms will be closed to the public for the unforeseen future (or phase 3). Patrons
will have to come to the pool in their swimsuit prior to arrival to the pool.
Bathrooms
There will be one restroom available for patrons to use. This restroom with be
disinfected after each use to ensure safety for anyone using the facility.
There will also be a staff restroom that will be closed to the public and will also be
disinfected by a staff member after each use.
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Cleaning/Disinfecting Program
To ensure safe operations of the facility there will be an increase of frequency,
documentation and training on proper cleaning, protection and frequency of the facility.
General cleaning guidelines from the CDC
How to clean and disinfect
Clean
•
•
•
•

Wear disposable gloves to clean and disinfect.
Clean surfaces using soap and water, then use disinfectant.
Cleaning with soap and water reduces number of germs, dirt and impurities
on the surface. Disinfecting kills germs on surfaces.
Practice routine cleaning of frequently touched surfaces.
•
o
o

•

More frequent cleaning and disinfection may be required based on level of
use.
Surfaces and objects in public places, such as shopping carts and point of
sale keypads should be cleaned and disinfected before each use.

High touch surfaces include:
o Tables, doorknobs, light switches, countertops, handles, desks, phones,
keyboards, toilets, faucets, sinks, etc.

Disinfect
•

Recommend use of disinfectant
Follow the instructions on the label to ensure safe and effective use of the
product.
Many products recommend:
o Keeping surface wet for a period of time (see product label).
o Precautions such as wearing gloves and making sure you have good
ventilation during use of the product.

Always read and follow the directions on the label to ensure safe and effective use.
9
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•
•
•
•
•
•
•

Wear skin protection and consider eye protection for potential splash hazards
Ensure adequate ventilation
Use no more than the amount recommended on the label
Use water at room temperature for dilution (unless stated otherwise on the label)
Avoid mixing chemical products
Label diluted cleaning solutions
Store and use chemicals out of the reach of children and pets

You should never eat, drink, breathe or inject these products into your body or apply
directly to your skin as they can cause serious harm. Do not wipe or bathe pets with
these products or any other products that are not approved for animal use.
•

Diluted household bleach solutions may also be used if appropriate for the
surface.
o Check the label to see if your bleach is intended for disinfection and has a
sodium hypochlorite concentration of 5%–6%. Ensure the product is not
past its expiration date. Some bleaches, such as those designed for safe
use on colored clothing or for whitening may not be suitable for
disinfection.
o Unexpired household bleach will be effective against coronaviruses when
properly diluted.
Follow manufacturer’s instructions for application and proper
ventilation. Never mix household bleach with ammonia or any other
cleanser.
Leave solution on the surface for at least 1 minute.
o

To make a bleach solution, mix:

o

5 tablespoons (1/3rd cup) bleach per gallon of room temperature water
OR
4 teaspoons bleach per quart of room temperature water

o
•
•

Bleach solutions will be effective for disinfection up to 24 hours.
Alcohol solutions with at least 70% alcohol may also be used.

Soft surfaces
For soft surfaces such as carpeted floor, rugs, and drapes
•
•

Clean the surface using soap and water or with cleaners appropriate for use
on these surfaces.
Launder items (if possible) according to the manufacturer’s instructions.Use the
warmest appropriate water setting and dry items completely.
OR
10
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•
•

Disinfect with an EPA-registered household disinfectant. These
disinfectants meet EPA’s criteria for use against COVID-19.
Vacuum as usual.

Electronics
For electronics, such as tablets, touch screens, keyboards, remote controls, and ATM
machines
•
•

Consider putting a wipeable cover on electronics.
Follow manufacturer’s instruction for cleaning and disinfecting.
o If no guidance, use alcohol-based wipes or sprays containing at least
70% alcohol. Dry surface thoroughly.

Cleaning and disinfecting your building or facility if someone is sick
•

•
•
•

•

•

•

Close off areas used by the person who is sick.
o Companies do not necessarily need to close operations, if they can close
off affected areas.
Open outside doors and windows to increase air circulation in the area.
Wait 24 hours before you clean or disinfect. If 24 hours is not feasible, wait as
long as possible.
Clean and disinfect all areas used by the person who is sick, such as offices,
bathrooms, common areas, shared electronic equipment like tablets, touch
screens, keyboards, remote controls, and ATM machines.
Vacuum the space if needed. Use vacuum equipped with high-efficiency
particular air (HEPA) filter, if available.
o Do not vacuum a room or space that has people in it. Wait until the room
or space is empty to vacuum, such as at night, for common spaces, or
during the day for private rooms.
o Consider temporarily turning off room fans and the central HVAC system
that services the room or space, so that particles that escape from
vacuuming will not circulate throughout the facility.
Once area has been appropriately disinfected, it can be opened for use.
o Workers without close contact with the person who is sick can return to
work immediately after disinfection.
If more than 7 days since the person who is sick visited or used the facility,
additional cleaning and disinfection is not necessary.
o Continue routing cleaning and disinfection. This includes everyday
practices that businesses and communities normally use to maintain a
healthy environment.

Cleaning and disinfecting outdoor areas
•

Outdoor areas, like playgrounds in schools and parks generally
require normal routine cleaning, but do not require disinfection.
11
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Do not spray disinfectant on outdoor playgrounds- it is not an efficient use
of supplies and is not proven to reduce risk of COVID-19 to the public.
o High touch surfaces made of plastic or metal, such as grab bars and
railings should be cleaned routinely.
o Cleaning and disinfection of wooden surfaces (play structures, benches,
tables) or groundcovers (mulch, sand) is not recommended.
Sidewalks and roads should not be disinfected.
o Spread of COVID-19 from these surfaces is very low and disinfection is
not effective.
o

•

When cleaning
•

•

•

Regular cleaning staff can clean and disinfect community spaces.
o Ensure they are trained on appropriate use of cleaning and disinfection
chemicals.
Wear disposable gloves and gowns for all tasks in the cleaning process,
including handling trash.
o Additional personal protective equipment (PPE) might be required based
on the cleaning/disinfectant products being used and whether there is a
risk of splash.
o Gloves and gowns should be removed carefully to avoid contamination of
the wearer and the surrounding area.
Wash your hands often with soap and water for 20 seconds.
o Always wash immediately after removing gloves and after contact with a
person who is sick.
o Hand sanitizer: If soap and water are not available and hands are not
visibly dirty, an alcohol-based hand sanitizer that contains at least 60%
alcohol may be used. However, if hands are visibly dirty, always wash
hands with soap and water.

Always read and follow the directions on the label to ensure safe and effective use.
•
•
•
•

Keep hand sanitizers away from fire or flame
For children under six years of age, hand sanitizer should be used with adult
supervision
Always store hand sanitizer out of reach of children and pets
Additional key times to wash hands include:
o After blowing one’s nose, coughing, or sneezing.
o After using the restroom.
o Before eating or preparing food.
o After contact with animals or pets.
o Before and after providing routine care for another person who needs
assistance (e.g., a child).
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Training: All staff will be retrained on cleaning practices and what safety precautions are
needed to clean facilities. There will be an added segment to this on infections disease
and how to prevent spread of bacteria and viruses in a safe manor.
Documentation: All employees must document the time and work done for the cleaning
duty. Each location in the facility will have different requirements of frequency and
specifics depending on use of location.

Staff Operations
GENERAL GUIDELINES
Staff will be required to check in at the beginning of each shift with a manager at a
designated location on site.
1.
2.
3.
4.
5.

Temperature will be taken
Asked if they have had any symptoms
Then assigned duties for the day
Safety meeting and education
At the end of the day another temperate will be taken on their way out

During Shift:
1. Staff will have to wear a facemask at all times
2. Comply with social distancing guidelines
3. Staff will not share any items to be used for work or any other purposes
Daily Health checks
Employees will be required to fill out a digital daily health check form to ensure of their
health and wellness and all others. This form will ask their name, temp, and symptoms
in the last 48 hours. Once the form is filled out, they will be cleared for work
Patrons will have their temperature checked before entering the facility and signs will be
posted about self-health and wellness checks. Patrons will be asked if they have felt
any symptoms of illness at all that they not enter the facility or participate in any
program. They will also be asked if they do test positive for covid-19 in the next 14 days
of use of facility that they contact by email immediately.
Covid-19 Positive Operations
If an employee is found positive for Covid-19 and has been on site the facility will be
closed for a minimum of 24 hours, until all other employees on that shift have been
tested and are clear to work. Employees contacts at the facilities will be traced to
ensure no others are found ill.
13
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If a patron is found to have been at the facility and tested positive for covid-19 the
facility will be shut down for a minimum of 24 hours to ensure we can trace possible
infection and notify employees of possible exposure.
Daily PPE Requirements
Staff will be required to wear a facemask and sanitize their hands regularly. During an
emergency there will an increased level of PPE. This will be found in the emergency
section of this document.
Patrons will be required to wear a facemask while walking through and around the
facility. Patrons are allowed to remove their mask while swimming. They will be asked to
wear the mask as they exit the facility.

Emergency Operations
Emergency Action Plan
Whistle Cadences
ONE BLAST: grab the attention of individual patron
TWO BLAST: grab the attention of another guard
THREE BLAST: activate the EAP
ONE LONG BLAST: clear the pool
Primary Guard
● Identify situation & activate EAP
● Approach Victim
○ Water emergency: Perform appropriate rescue
○ Land emergency: Size up the Scene & acquire Expressed Consent
● Primary assessment
● Perform appropriate care
● Secondary Assessment
● Report, Advise, Release
Secondary Guard (most available guard)
● Bring necessary equipment
○ Backboard
○ AED
○ First Aid
*Bring first what is most important to the situation
● Assign someone to call 911 & come back
14
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● Assist Primary guard
Assisting Responders
● Clear pool & deck as needed
● Inform Front Desk of emergency
● Ensure EMS services are on their way
● Assist rescuers
When EMS Arrives
● Meet EMS on street & direct to emergency
When EMS Leaves
● Primary guard & Leadership staff - Report, Advise, Release
Lifeguard Emergency Response
In the event someone needs CPR staff will put on full PPE to include, Face Mask, Eye
Protection and gloves.
General Prevention for COVID-19 Transmission During CPR and First Aid
While there is currently no specific data on COVID-19 transmission while performing
CPR or giving first aid, it is reasonable to conclude that chest compressions have the
potential to generate respiratory droplets or aerosols and close contact needed for
some aspects of first aid may have risk of transmission.

PPE
For responders and those who may need to provide care to someone suspected to
have COVID-19. We will require wearing PPE as recommended by CDC, this would be
wearing respiratory protection using a respirator (e.g. N-95 mask), eye protection,
disposable gloves and a disposable isolation gown if possible. Per CDC guidance
facemasks are an acceptable alternative when there is shortage of N-95. During the
COVID-19 pandemic, for all persons requiring CPR, personal protective equipment
(PPE) such as gloves and face mask should be worn, if available.. We recognize that
for lay responders, CPR and first aid is often performed for household members where
there would have already been close contact and exposure.
We recommend placing a face mask or cloth covering over the mouth and nose of the
victim may reduce the risk of transmission. If only 1 mask is available and it is a simple
face mask, we recommend placing it on the victim.

15
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Guidance for Performing a Breathing Assessment and Rescue Breaths in
Children or Adults
While CPR with breaths has been shown to be beneficial when compared to
compression-only CPR, during the COVID-19 outbreak, it is currently recommended
that no rescue breaths be performed for adult cardiac arrest patients with confirmed or
suspected COVID-19, due to the risk of disease transmission. The following measures
are recommended and may be associated with a decreased risk of transmitting the
virus:

•

•

•

When assessing for normal breathing, we recommended that the CPR/first aid
care provider looks for breathing but does not listen or feel for the victim’s
breathing, as this will minimize potential exposure.
We recommend that adult victims of sudden cardiac arrest receive continuous
compression-only CPR from their CPR/first aid care provider until emergency
personnel arrive. Note: Compression-only CPR saves lives compared to no CPR.
Cardiac arrests that occur after a breathing problem (which is often the case in
infants and young children), drowning and drug overdoses may benefit from
standard CPR that includes compressions and rescue breaths. Note: It is
recognized that in some of the cases, the victim may also have COVID-19.
However, if a lay responder is unable or unwilling to provide rescue breathing
with CPR, compression-only CPR should be initiated.

Guidance for Compressions
Chest compressions and use if an AED is available is recommended for every cardiac
arrest victim. Whether or not a cardiac arrest victim is suspected of having COVID-19,
9-1-1 should be called and, if available, an AED should be used.

Guidance for AED Application & Use
No studies to date have shown that defibrillation generates respiratory droplets or
aerosols, and it is known that prompt use of AEDs save the lives of cardiac arrest
victims. In addition, the current methods of automatic external defibrillation use handsfree methods via adhesive pads that allow performance without direct contact with the
victim.
•
•
•

If an AED is available, it should be applied and used consistently with the
manufacturer’s guidelines while waiting for emergency personnel to arrive.
If gloves are available, they should be worn.
The AED device should be cleaned with disinfectant after use.
16
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Cleaning & Disinfection After First Aid Care
While still wearing personal protective equipment, clean and disinfect items that touched
the victim. After cleaning, dispose of your personal protective equipment and perform
hand hygiene. Surfaces should be cleaned using a detergent or soap and water prior to
disinfection.

•

For Hard Surfaces:
o Diluted household bleach solutions, alcohol solutions with at least 70%
alcohol and most common EPA-registered household disinfectants should
be effective.
o Products with EPA-approved emerging viral pathogens claims are
expected to be effective against COVID-19 based on data for harder to kill
viruses. Follow the manufacturer’s instructions for all cleaning and
disinfection products (e.g., concentration, application method and contact
time, etc.). In their absence, products with label claims against human
coronaviruses or other viruses should be used according to label
instructions.

•

For Soft or Porous Surfaces
o For surfaces such as carpeted floor, rugs, and drapes; remove visible
contamination if present, and clean with appropriate cleaners indicated for
use on these surfaces.
o After cleaning, wash items as appropriate in accordance with the
manufacturer’s instructions. If possible, wash items using the warmest
appropriate water setting and dry completely or use products with the
EPA-approved emerging viral pathogens claims that are suitable for
porous surfaces.

•

For Clothing:
o Do not shake dirty laundry. This will minimize the possibility of dispersing
virus through the air.
o Launder items as appropriate in accordance with the manufacturer’s
instructions. If possible, launder items using the warmest appropriate
water setting for the items and dry items completely.
o If clothing cannot be immediately laundered, store in a sealed disposable
bag.
17
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•

Alternatives to EPA-registered disinfectants include:
o Diluted household bleach: Mix 5 tablespoons (1/3 cup) bleach per gallon
of water, or 4 teaspoons bleach per quart of water. Make sure you have
proper ventilation and that the bleach is not expired.
o Alcohol solutions: Ensure your solution has at least 70% alcohol.

Program Operations Burgess
Lap Swimming
Patrons will register for a lane online or by phone prior to arriving at the aquatic facility,
to include payment online only. We will not be accepting cash at this time. Patrons will
line up on the side gate of the pool where there will be lines for them to stand to stage
for their turn to come into the facility. All social distancing guidelines will be adhered to
or the patron may be ask to leave to include.
1. Wearing a facemask until about to get into pool
2. Stay 6 feet apart from each other including staff
Once checked-in patrons will be allowed to walk to their lane once the group before
them has left the facility. They will have 5 minutes to get into the pool and out of the
pool after their swim. Patrons will stagger at either end of the pool to ensure social
distancing. There will be only 1person lane (unless family in the same household is
swimming with each other). Once 35 minutes are up a guard will blow a whistle
signaling each swimmer has 5 minutes to get out of the pool and exit through the back
gate adjacent to the pool.

Open Swim
Open swim will have designated times for families and individuals to come a reserve a
space in our play pool. Each family from the same household will have a lane in one of
our bigger pools or in our baby pool to ensure social distancing. Each family can
reserve a space in pool online for 1-hour increments as space permits.
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Swim Lessons
The swim lesson programming guidelines will fully utilize the existing facility plan for
covid-19 controls. The goal is to provide the highest level of swim lesson programming
while maintaining social distance, minimizing contact to high touch areas and objects,
and to maintain a consistent routine of disinfecting swim equipment and facility features.
Social distancing will be adhered to when arriving to the facility, checking in and staging
within a designated staging area prior to the swim lesson. Participants will store their
belongs at their assigned spot within the staging area.
Lessons will be held in either a private, instructor guided parent/children’s lesson, and
or a single family from the same household with parent in the water with kids and
instructor on the deck with a facemask on. These lessons will also be staggered to
avoid gatherings of people.

Camps
The goal of our summer camps will provide care for the children of the
community in a fun and safe environment while following all county, city, and cdc
guidelines for covid-19. We want to create this environment give families peace of mind
while being care for at our facility.
Goal to run 4 morning camps and 4 pm camps in controlled groups of 12.
We will follow guidelines as followed:
Childcare establishments, summer camps, and other educational or recreational
institutions or programs providing care or supervision for children of all ages. To the
extent possible and compliant with any licensing requirements, these operations must
also comply with the following conditions:
1.They must be carried out in stable groups of 12 or fewer children (“stable” means that
the same 12 or fewer children are in the same group each day and for at least four
consecutive weeks). No child will be added to the group if a child does not come to
camp. These groups will remain the same for 3 weeks including staff.
2.Children shall not change from one group to another or attend more than one
childcare establishment, summer camp, other educational or recreational instruction or
program simultaneously.
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3.If more than one group of children is at one facility, each group shall be in a separate
rooms or spaces that cannot be accessed by children or adults outside the stable group.
Groups shall not mix with each other.
4.Providers, educators and other staff cannot serve more than one group of children
and shall remain solely with that group of children during the duration of the childcare
establishment, summer camp, other educational or recreational institution or program.

Program Operations Belle Haven
Lap Swimming
Patrons will register for a lane online or by phone prior to arriving at the aquatic facility,
to include payment online only. We will not be accepting cash at this time. Patrons will
line up on the side gate of the pool where there will be lines for them to stand to stage
for their turn to come into the facility. All social distancing guidelines will be adhered to
or the patron may be ask to leave to include.
1. Wearing a facemask until about to get into pool
2. Stay 6 feet apart from each other including staff
Once checked-in patrons will be allowed to walk to their lane once the group before
them has left the facility. They will have 5 minutes to get into the pool and out of the
pool after their swim. Patrons will stagger at either end of the pool to ensure social
distancing. There will be only 1-person lane (unless family in the same household is
swimming with each other). Once 35 minutes are up a guard will blow a whistle
signaling each swimmer has 5 minutes to get out of the pool and exit through the back
gate adjacent to the pool.

Open Swim
Open swim will have designated times for families and individuals to come a reserve a
space in our play pool. Each family from the same household will have a lane in one of
our bigger pools or in our baby pool to ensure social distancing. Each family can
reserve a space in pool online for 1-hour increments as space permits.
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Swim Lessons
The swim lesson programming guidelines will fully utilize the existing facility plan for
covid-19 controls. The goal is to provide the highest level of swim lesson programming
while maintaining social distance, minimizing contact to high touch areas and objects,
and to maintain a consistent routine of disinfecting swim equipment and facility features.
Social distancing will be adhered to when arriving to the facility, checking in and staging
within a designated staging area prior to the swim lesson. Participants will store their
belongs at their assigned spot within the staging area.
Lessons will be held in either a private, instructor guided parent/children’s lesson, and
or a single family from the same household with parent in the water with kids and
instructor on the deck with a facemask on. These lessons will also be staggered to
avoid gatherings of people.

Camps
The goal of our summer camps will provide care for the children of the
community in a fun and safe environment while following all county, city, and cdc
guidelines for covid-19. We want to create this environment give families peace of mind
while being care for at our facility.
Goal: To run 1 camp in the morning and 1 in the afternoon, following
We will follow guidelines as followed:
Childcare establishments, summer camps, and other educational or recreational
institutions or programs providing care or supervision for children of all ages. To the
extent possible and compliant with any licensing requirements, these operations must
also comply with the following conditions:
1.They must be carried out in stable groups of 12 or fewer children (“stable” means that
the same 12 or fewer children are in the same group each day and for at least four
consecutive weeks). No child will be added to the group if a child does not come to
camp. These groups will remain the same for 3 weeks including staff.
2.Children shall not change from one group to another or attend more than one
childcare establishment, summer camp, other educational or recreational instruction or
program simultaneously.
3.If more than one group of children is at one facility, each group shall be in a separate
rooms or spaces that cannot be accessed by children or adults outside the stable group.
Groups shall not mix with each other.
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4.Providers, educators and other staff cannot serve more than one group of children
and shall remain solely with that group of children during the duration of the childcare
establishment, summer camp, other educational or recreational institution or program.

Exhibit A

A. Facility Map Entrance and Exit
Burgess Pool
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Exhibit A Continued
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Exhibit A Continued
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Exhibit A Continued
Belle Haven Pool

B.
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Exhibit B: Health Check Form

C.
D.
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Exhibit C: Thermometers
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Exhibit D: General PPE information
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Exhibit E: Facility Signs
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Exhibit F: Pool Documents
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Environmental Health Services
EXHIBIT C
Pool Program
2000 Alameda de last Pulgas, Suite #100
San Mateo, CA 94403
(650) 372-6200 FAX (650) 627-8224
smhealth.org/food

APPENDIX C-2 ALLOWED ADDITIONAL ACTIVITIES
SAMPLE GUIDELINES FOR PUBLIC SWIMMING POOLS

SPAS MUST CONTINUE TO REMAIN CLOSED PER THIS ORDER (MAY 22, 2020)

FACILITY NAME

SITE ADDRESS/CITY/ZIP

THE HEALTH OFFICER'S ORDER PROHIBITS GATHERING AT THE POOL. THE POOL MUST BE ACTIVELY
MONITORED AND MANAGED TO ENSURE THAT THE HEALTH OFFICER'S ORDERS ARE ENFORCED
Pool owner/operator (i.e., HOA, apartment and hotel management) are legally responsible for
ensuring the pool’s operation is compliant with the Order.

SIGNAGE
Post a copy of the Social Distancing Sign at each gate entry or other easily viewable location.
Post a copy of the Social Distancing Guidelines (Appendix C-2) at each gate entry or other easily viewable location.
Other:

MEASURES TO PREVENT GATHERING AND ENSURE SOCIAL DISTANCING
Ensure social distancing by (1) having members of the same household use the pool at the same time
period or (2) in a manner that ensures the Health Officer orders are enforced (recommend dividing pool
occupancy by half). Any measures put in place must be reflected in the required posted written protocols.
Minimum six feet of social distancing is required in and out of the pool.
No personal contact in and out of pool unless pool users are from the same household (No contact swim lessons).
Lap swimming shall be separated by alternate lanes or maintain 6 feet social distancing. Only one person per lane.
Face covering is required for all those on the pool deck. Do not wear a face covering while in the pool.
Eliminate shared equipment and pool furniture in the facility or disinfect after each use.
Place tape or other markings at least six feet apart in pool user line areas or any other area in the
pool where pool users congregate (e.g. line for outdoor showers).
Other:
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MEASURES TO INCREASE SANITATION
Cleaning and Disinfecting Pools:
Maintain proper disinfectant levels:

Type

Free Chlorine

pH

Pools With Cyanuric Acid

2-10 ppm

7.2-7.8

Pools Without Cyanuric Acid

1-10 ppm

7.2-7.8

Ensure daily monitoring and recording of pool chemicals (chlorine, pH, and cyanuric acid). If the
operator notices the chemicals are not within their appropriate range, the pool shall be closed until
the chemicals are balanced to the correct levels.
Recommend maintaining a checklist with attendance records to aid in contact tracing as needed.

Cleaning and Disinfecting Ancillary Areas:
Keep locker rooms closed.
Stock handwashing stations with liquid soap and paper towels. Provide hand sanitizer with at least
60% alcohol for pool users/visitors to use.
Clean and disinfect frequently touched surfaces:handrails and laddersADA liftdoor/gate handles surfaces of
restrooms: handwashing stations diaper changing stations, and showersany multi-touch contact surface that have
been identified
*Examples of disinfectants: Alcohol solutions with at least 70% alcohol may be used for surfaces. Diluted household bleach
solutions may also be used: To make a bleach solution, mix: 5 tablespoons (1/3rd cup) bleach per gallon of water as per CDC
Guidelines*

MEASURES TO PROTECT EMPLOYEE HEALTH (IF APPLICABLE)
Distribute a copy of the safety guidelines to each employee.
Instruct employees not to come to work for at least 14 days if they are exhibiting COVID-19
symptoms and/or seek a health care provider.
Check employees for symptoms (fever, cough, or shortness of breath) of illness prior to entering
work space by following CDC guidelines.
Employees shall wear face coverings in the workplace.
Liquid soap, warm water, and paper towels are available to all employees for handwashing.
Hand sanitizer (at least 60% alcohol) and other EPA approved disinfectants are available to all
employees.
Individual work stations are separated by at least six feet or with a physical barrier.
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All employees/attendants have been instructed to maintain at least six feet distance from pool users and
from each other as much as practicable.
Sanitize all individual work stations and common touch points frequently.
Common areas such as break rooms and bathrooms are to be sanitized after each use.
For indoor pools, make sure ventilation systems work properly. Increase air circulation by introducing
outdoor air as much as possible by opening windows and doors or using fans.; however, do not open
windows and doors if doing so poses a safety risk to staff, patrons, or swimmers.
Other:

Optional Measures:

For additional information refer to the latest Health Officer's order:
https://www.smchealth.org/post/health-officer-statements-and-orders

IT IS THE LEGAL RESPONSIBILITY OF THE POOL OWNER/OPERATOR TO ENSURE ALL APPLICABLE
REQUIREMENTS ARE FOLLOWED TO PROTECT THE SAFETY OF THE POOL USERS. IF OPERATORS ARE
UNABLE TO DO SO, THE POOL SHALL REMAIN CLOSED.
Contact the owner or person in charge listed below with any questions about the following safety measure
protocols.

NAME
EMAIL

05/21/2020

PHONE NUMBER

page 3 of 3

