CITY OF

MENLO PARK

City Council

SPECIAL AND REGULAR MEETING MINUTES

Date: 1/15/2019
Time: 5:00 p.m.
City Council Chambers
701 Laurel St., Menlo Park, CA 94025

6:00 p.m. Study Session

SS1. Provide direction on the future process for the draft project study report for the Ravenswood Avenue
railroad crossing study and the draft scope for additional studies (Staff Report #19-009-CC)

Senior Transportation Engineer Angela Obeso made the presentation (Attachment).

e Verle Aebi spoke in support of option C and asked that the City Council consider traffic impacts
and a possible traffic signal at Ravenswood Avenue and Alma Street.

¢ Marcy Abremowrtz spoke against the elevated track option.

e Bob Kelly spoke against the elevated track option.

e lke Griffin made a presentation regarding the design of the crossing (Attachment).

e Elizabeth Blois spoke against the elevated track option and in support of revisiting the
trench/tunnel option.

e Shazank Charan spoke against the elevated track option.

e Katie Behroozi spoke about the increased bicycle and pedestrian safety resulting from grade
separation and the reduction of noise.

e Adina Levin with donated time from Jen Wolosin spoke in favor of option C and funding
opportunities.

e Philip Miller spoke in favor of multi-grade separation, which is not present in option A.

e Charles Thompson spoke against grade separation in its entirety.

e Brooke C. spoke against option A and in support of option C.

e Henry Riggs expressed concerns regarding construction.

e Steven Geiser spoke against option A and in favor of option C.

City Council requested staff to return this item in February as a regular business item with
madifications to option C.

7:00 p.m. Regular Session

A. Call to Order

Mayor Pro Tem Taylor called the meeting to order at 7:37 p.m.

B. Roll Call

Present:
Absent:
Staff:

Carlton, Combs, Nash, Taylor

Mueller

Interim City Manager Starla Jerome-Robinson, City Attorney Bill McClure, City Clerk
Judi A. Herren
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C. Pledge of Allegiance

Mayor Pro Tem Taylor led the Pledge of Allegiance.

D. Report from Closed Session
None.
E. Presentations and Proclamations

E1l. Proclamation: Recognizing John McGirr
Mayor Pro Tem Taylor read the proclamation. John McGirr accepted the proclamation (Attachment).
F. Public Comment

¢ Madeleine Roe spoke in favor of the removal of red light cameras.

e Jason Pressesky spoke about growing noise pollution in the City from gas-powered blowers and
requested that the City Council require electric blowers and ban gas powered blowers
(Attachment).

G. Consent Calendar
G1l. Accept the City Council meeting minutes for December 18, 2018 (Attachment)

G2.  Approval of City Council appointments to various regional agencies, to City Council subcommittees,
and as liaisons to City Council advisory bodies and outside agencies (Staff Report #19-002-CC)

G3.  Authorize the City Manager to execute an agreement with Beyaz and Patel, Inc. for Reservoir No. 2
roof replacement design and engineering services (Staff Report #19-004-CC)

G4.  Second reading and adoption of Ordinance No. 1052 amending the City Manager’'s powers and
duties to include design approval authority (Staff Report #19-005-CC)

G5.  Authorize the City Manager to enter into a joint permitting agreement with the City of East Palo Alto
and the Midpeninsula Regional Open Space District for the Ravenswood Bay Trail project
(Staff Report #19-006-CC)

G6.  Authorize the City Manager to execute an agreement with Cartegraph Systems, LLC. for
implementation of an operations management system enterprise software as a service solution in
amount not to exceed $213,248 over three fiscal years (Staff Report #19-008-CC)

The City Council received confirmation about data safety during the conversion.

ACTION: Motion and second (Combs/Nash) to approve the consent calendar, passed unanimously
(Mueller absent).

H. Regular Business

H1.  Approve the proposed Library System Improvements project scope, planning process, goals and
tentative timeline (Staff Report #19-001-CC)
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Interim Library Services Director Sean Reinhart made the presentation (Attachment).

Monica Corman spoke in support of approving the proposed Library System Improvements
project.

Lynne Fovinci spoke in support of approving the proposed Library System Improvements project.
Elyse Stein spoke in support of approving the proposed Library System Improvements project.
Katie Hadrovic spoke in support of approving the proposed Library System Improvements project.
Libby Toub spoke in support of approving the proposed Library System Improvements project.
Jacqui Cebrian spoke in support of approving the proposed Library System Improvements
project.

The City Council reinforced the need to make the Belle Haven branch a priority and the need to
shorten the timeline.

ACTION: Motion and second (Combs/Carlton) to approve the proposed Library System
Improvements project scope, planning process, goals and tentative timeline, failed 2-2 (Nash and
Taylor dissenting, Mueller absent).

The City Council requested staff update the Attachment A to the staff report to reflect the
prioritization of the Belle Haven branch.

ACTION: Motion and second (Carlton/Combs) to approve the proposed Library System
Improvements project scope, planning process, goals and tentative timeline with an updated
Attachment A prioritizing the Belle Haven branch, passed 3-1 (Nash dissenting, Mueller absent).

Informational ltems

Update on the Transportation Master Plan status (Staff Report #19-007-CC)

City Manager's Report

Councilmember Reports

City Councilmember Carlton reported on an upcoming World Economic Forum in Davos
Switzerland.

Adjournment

Mayor Pro Tem Taylor adjourned the regular meeting to closed session at 9:12 p.m.

Judi A. Herren, City Clerk

These minutes were approved at the City Council meeting of January 29, 2019.
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Presenter
Presentation Notes
Introduce Greg Rubens our legal counsel on Caltrain related issues, and Melissa Reggiardo from Caltrain

Here tonight as study session to review project, update you on comments received on draft Project Study Report and draft scope of work for additional studies, and to get general direction on process moving forward before requesting an action from the Council.  
Emphasize that the goal tonight is to get general direction and give opportunity to discuss the project.  No decisions are being requested tonight and the Council members will have future opportunities to state their preferences and make decisions on this project
Staff will come back to Council to obtain an action and decision, on a schedule that will depend upon the direction given tonight

NOTE:  Should we have a slide about the TA grant and potential impacts to the grant for this and Middle?




Presenter
Presentation Notes
Quick background to orient the audience to the project area and remind audience of project purpose and how we got to where we are today

Point out Caltrain corridor through MP, yellow is city limits and red circles are existing at-grade crossings





Presenter
Presentation Notes
HOW MUCH BACKGROUND INFO SHOULD WE COVER AGAIN?  HOW MUCH FROM THIS STAFF REPORT SHOULD BE PRESENTED AS BACKGROUND?

Quick background to remind audience of project purpose and how we got to where we are today

Numerous studies have been performed over the years, the latest in 2003-2004 that the current study is based off of and how we narrowed down to the current 2 most feasible alternatives.
Design feasibility – technical, financial and with regard to community preferences
Received a grant to identify a preferred alternative, received direction from City Council on scope and started work in 2016


(FYI, in case there are questions)
November 2013: SMCTA Measure A Grant Funds
March 2015: Rail Subcommittee Meeting
May 2015: Council direction
Summer-Fall 2015: Caltrain and SMCTA coordination
December 2015: Request for Proposals Issued
March 2016: Consultant contract awarded




Presenter
Presentation Notes
Main project purposes: To build on all the previous work and community meetings and feedback received, not to start all over and reinvent the wheel
Improve public safety for all modes – with a focus on Ravenswood crossing
And improve traffic conditions, especially considering the upcoming Caltrain electrification and increased number of trains

(FYI, in case there are questions)
Rail subcommittee – raise tracks for hybrid, to move forward as quickly as possible – deliberate step to compress timeline

This is just a study to determine a preferred alternative
Will allow us to compete for funding, showing commitment to project
Select preferred alternative to proceed to environmental and detailed design
No construction is being done as part of this effort






Presenter
Presentation Notes
2 main tasks
The engineering analyses concluding in a Project Study Report – focusing on the 2 alternatives identified from previous studies – perform technical feasibility and comparison of 2 alternatives
Community engagement to inform the engineering with what is preferred by and works for the community

Ultimate goal to select a preferred alt to move into environmental study and detailed design, then into construction

This is just a study to determine a preferred alternative
Having a completed PSR will allow us to compete for funding, showing commitment to project
Select preferred alternative to proceed to environmental and detailed design
No construction is being done as part of this effort



(FYI, in case there are questions)
No construction is being done as part of this effort
Select preferred alternative to proceed to environmental and detailed design





Presenter
Presentation Notes
Over 50 public and stakeholder meetings have been held since project began - performed as part of this current study
Goal to getting public input on project, direction on community preferences, coordination with adjacent agencies and projects

Project history on city’s project webpage includes links to all materials from all meetings

May 5, 2015, Council direction on scope
December 2015-February 2016, Consultant selection
March 15, 2016, Consultant contract awarded
May 2, 2016, First community meeting
October 4, 2016, Second community meeting
November-December 2016, First round of Commission meetings
February 7, 2017, First City Council meeting
June 7, 2017, Third community meeting
September 2017, Second round of Commission meetings
October 10, 2017, Second City Council meeting
January 16, 2018, Third City Council meeting
May 8, 2018, Fourth City Council meeting
December 4, 2018, Fifth City Council meeting






Presenter
Presentation Notes
These are the most common themes we’ve heard throughout the process – continues to be fairly consistent.   The “wish list” items are out of scope. 

Even though these are out of scope, the project team took a high level look at tunnel and fully raised alternatives based on community feedback and questions regarding these alts, taking into account findings from previous studies – these were NOT the same level of technical evaluation as the underpass and hybrid alts that were in the scope
Need to do additional analysis to address on same level as A and C




Presenter
Presentation Notes
Brief description of A and C




Presenter
Presentation Notes
Just mention first bullet




Presenter
Presentation Notes
First 2 bullets, updated at December 4, 2018 CC meeting as Info Item
Last bullet, draft scope released with December 4th CC agenda and asked for public comment
Also released draft Project Study Report, the final deliverable for the current scope of work on the TA grant






Presenter
Presentation Notes
City staff worked with the consultant team and the Rail Subcommittee on developing the scope and PSR, also coordinated with the adjacent cities and Caltrain to obtain responses

First 2 bullets, updated at December 4, 2018 CC meeting as Info Item
3rd bullet, draft scope released with December 4th CC agenda and asked for public comment
Also released draft Project Study Report, the final deliverable for the current scope of work on the San Mateo County Transportation Authority grant

Upon release of the Staff Report on November 28, 2018, the public was invited to provide comments on both draft documents – due date January 3, 2019 to be prepared for this meeting – 4 weeks for public comment 
Public notifications:  Agenda notifications, Email blast to all signed up for PW list, Almanac article, email to stakeholders

For this meeting: Agenda, Email blast, NextDoor, Digest, email to stakeholders, Chamber BIT meeting mention






Presenter
Presentation Notes
Copies of comments received before 1/3 included in this staff report and those received after 1/3 and not available on the City Council email log are available on the dais and tables at back.

61 comments and 54 commenters by 1/3, 11 comments and 8 new commenters by noon today



Comments regarding the draft PSR generally focused on the selection of the preferred alternative. Some comments requested that additional design considerations be made, which would be added during the design phase of the project. The comments were as follows with the quantity of commenters on each item in parentheses after.

Specific design comments such as requests for improvements at Middlefield Road/Ravenswood Avenue, adding buffered bicycle lanes, creating a thinner bridge structure, removing shoofly from Alternative A and station design considerations 

The specific design comments (item 3 above) would be evaluated during the design phase of the project and incorporated where feasible.





Presenter
Presentation Notes
Comments regarding the draft PSR generally focused on the selection of the preferred alternative. Some comments requested that additional design considerations be made, which would be added during the design phase of the project. The comments were as follows with the quantity of commenters on each item in parentheses after.

Those opposed to Alternative A mostly stated opposition to closing Alma Street’s connection to Ravenswood and the additional vehicle traffic it would bring to Laurel Street
Those in support of Alternative C mostly stated support for maintaining the Alma Street-Ravenswood connection and creating more than 1 grade separation

No new comments on this topic have been received since 1/3.





Presenter
Presentation Notes
Option 1 – Approve the PSR with the current preferred alternative selection of Alternative A. This will allow staff to close out the SMCTA grant and begin applying for funding for the environmental study and design phase. Staff would return to City Council on January 29, 2019 for approval of the Final PSR.

Option 2 – Select Alternative C as the preferred alternative and direct staff to revise the PSR to reflect this selection. Staff would return to City Council in February for approval of the revised final PSR. No additional funding would be required to complete this modification to the PSR to reflect this change in the preferred alternative. 










Presenter
Presentation Notes
Option 1 – Approve the original draft scope of work (Attachment C) with no changes and appropriate $275,000 to begin the additional studies. In order to schedule and conduct the necessary community engagement and Commission meetings on the new alternatives, staff anticipates this work will take approximately six to nine months before returning to the City Council with information and a recommendation. Staff would return to City Council on January 29, 2019 for approval of the final scope of work and appropriation of $275,000.

Option 2 – Incorporate the attached track changes revisions (Attachment D) and return to City Council with a request to appropriate funding to complete these additional studies. The cost and schedule implications of potential changes to the scope of work would be addressed when staff returns to the City Council for approval. Staff would return to City Council in February 2019 for approval of the final scope of work and to appropriate funding in an amount to be determined.

Option 3 – Forgo the draft scope of work and direct staff to not perform additional studies




Presenter
Presentation Notes

Highlight the 2 highest quantity of comments, prefer more than one GS and add signal at Ravenswood/Alma
Point out one new comment – add vehicle underpass at Willow




Presenter
Presentation Notes
Remind them that this is giving staff general direction on what to return to CC with, not taking any action, not approving anything, can change their minds when it’s back for action/regular business
Helps us adhere to and complete the TA grant requirements to wrap up the PSR, during environmental the alternative to actually move forward to design will be determined, still future chances to make decisions

Option 1 – Approve the PSR with the current preferred alternative selection of Alternative A. This will allow staff to close out the SMCTA grant and begin applying for funding for the environmental study and design phase. Staff would return to City Council on January 29, 2019 for approval of the Final PSR.

Option 2 – Select Alternative C as the preferred alternative and direct staff to revise the PSR to reflect this selection. Staff would return to City Council in February for approval of the revised final PSR. No additional funding would be required to complete this modification to the PSR to reflect this change in the preferred alternative. 


Option 1 – Approve the original draft scope of work (Attachment C) with no changes and appropriate $275,000 to begin the additional studies. In order to schedule and conduct the necessary community engagement and Commission meetings on the new alternatives, staff anticipates this work will take approximately six to nine months before returning to the City Council with information and a recommendation. Staff would return to City Council on January 29, 2019 for approval of the final scope of work and appropriation of $275,000.

Option 2 – Incorporate the attached track changes revisions (Attachment D) and return to City Council with a request to appropriate funding to complete these additional studies. The cost and schedule implications of potential changes to the scope of work would be addressed when staff returns to the City Council for approval. Staff would return to City Council in February 2019 for approval of the final scope of work and to appropriate funding in an amount to be determined.

Option 3 – Forgo the draft scope of work and direct staff to not perform additional studies




























































































































































MENLO PARK

AUG. 2025

Phase V — Operations and
Certifications

* All dates are tentative and subject to change.
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MENLO PARK

= Circulation per capita is 13th
highest of all 183 California public
library systems

= 2018 average 10 library visits per
capita per year

» Library ranks #1 in City resident
satisfaction survey

» Public support for library system
Improvements is strong — 76%



Presenter
Presentation Notes
Stats taken from Ca State Library statistics portal:
https://ca.countingopinions.com/

Circ per capita 17.42
Total visits 346,244
Program attendance 27,611

MP population 2017 34,357

2107 Godby community survey:
	Library ranked first in community satisfaction among all City 	services
	
76.4% support library system improvements
		47.5% strongly support


BELLE HAVEN BRANCH LIBRARY  #iomee

= Belle Haven Library Space Needs Study is well underway

= Numerous stakeholder interviews, focus groups and community workshops

» Participation is strong; feedback from community members about process has been positive
= A citywide survey is in the field now, in print and online

= Direct mailed to every Menlo Park household north/east of Bay Road

= Available in English and Spanish

= Qver 800 responses received to date

» Library Commission will review the draft Space Needs Study on January 28 and February 25
= City Council will review the draft study March 12 and the final study April 9




MAIN LIBRARY WERLO PARK

» The withdrawal of John Arrillaga’s philanthropic pledge is a financial setback; however

= Now that the pledge is no longer a driving factor, there is more time and flexibility to proceed with
the next steps of the project in a way that actively involves and engages community members in
every step of the process.

» The need to address the deficiencies of the old Main Library has not changed.
= Phase | (initial study) for the main library component of the LSIP project is complete.

= When the Belle Haven Space Needs Study is completed on April 9, the two major LSIP project
components will be at the same stage of development at the same time.

= Opportunity exists to achieve efficiencies, system integration, and economy of scale in Phase Il
(preliminary design) by moving both LSIP project components forward under one design contract.

= Sufficient funding is available in the LSIP project fund for the Phase Il preliminary design contract.
= Per Council direction, the Belle Haven Branch would remain the first priority.




SHORT-TERM IMPROVEMENTS AT

» To ensure the continuous provision of high quality, modern and safe library facilities for
Menlo Park residents pending the development of new facilities.

= Belle Haven Branch: City Council appropriated funds and directed staff to implement service and
physical enhancements to the Belle Haven Branch Library on October 17, 2017.

= Belle Haven Branch: New carpeting and shelving, new furniture and interior paint, additional new
books and DVDs for the collection were completed and operating hours extended in January 2018.

= Main Library: Multiple small maintenance projects completed by the Public Works department in
2018 to maintain and repair the building’s aging furniture, equipment and systems infrastructure.

= Services: Automated renewals; Little Free Library Incentive Program; Student Success Initiative.

= QOrganization: Library Strategic Plan Update 2019-2020; comprehensive review/update of Library
polices.










QUESTIONS?
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