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A Present a project overview:
I Project History and Vision Plan Goals
I Specific Plan Process
I Key Elements of Draft Specific Plan

ANote: summary does not include Planning
Commission recommendations, which are
available in 8/30 staff report as Attachment A
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Instigating Factors (pre-2007)

A Loss of car dealerships on El
Camino Real

A Requests for project-specific
General Plan and Zoning

Ordinance Amendments, in
particular around the station
area- note: project has always
Included both EI Camino Real
and Downtown

A Desire for a comprehensive,
long-term, community-focused
approach
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Initial Process Development (early/mid-2007)
A Extensive work with Council Subcommittee and full
Council to set up work plan

A Established a two phase-approach: general visioning
(Phase I) followed by detailed planning (Phase II)

A Process in line with community engagement best
practices

Public
judgment
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A Open-ended: allowed for a full range of
outcomes, from modest refinements of
current regulations to a significant redesign

A Interest-based planning (based on

values/needs), as opposed to positional
(based on specific outcomes)

A Consultant selected through fully-open
process: community members invited to
review proposals, attend interviews, and
provide input
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Help Imagine Menlo Park’s

n the coming months, Menlo Park will start work on a

A Commenced in October 2007

i Citywide newsletter/survey
I Educational speaker series e

* Would you like to see more housing In Downtown and
along El Camino Real?
* How tall should new bulldings be?
b . « should the City build public parking garages?
A Initial forum: past Menlo Park plans ‘s
]

motorlsts, bicyclists, and pedestrians?

Cether of B Catrino Real sad Revetirwocd Menls Avchucs, catly

and planning in peer communities A W

mnge of people. including residents, business owners,
elected and appointed officials, developers, and architects.
The City Council belleves that your active participation is
crucial to the success of this projedt. Current o pportunities
for involvement include:

* Email Lise Sign up to receive project bulletins by
emalllng throgers®menlopark.org.

* Survey: Fill cut and return the short survey below to
provide your Initial thoughts.

Cotter af 1l Camina Real ad Ravetiwooed/Metdo dvctuics, 307—
Meido Cetmct betme of Keplers Bocks snd Café Hottac.

As the project moves forward, additional activities and resources will be avallable:

* Speaker Series: Attend upcoming educational forums on a range of planning/transportation topks, including
4 history of previous Menlo Park plans for these areas.

* Communicty Workshops: Starting In January. attend workshops or other meetings to leam more and offer
your lnpat.

* Newslecters: Watch for more newslet ters like this one. providing status updates and listing upcoming events.

* Project Web Page: Review the project site at hittp:. feomdey._s e for
background information and other resources.

Si usted necesita mis Infocmac o sobre e Proyecto por Bvor Imar 6503306718, y preguats por Mark Juna.

Cctrtace Infortmaion
El Camino Real/Downtown Vision Plan — Initial Survey Thanas Rege Amcsiate Phisber
» thecgerstmerlcpatk arg
OAK  GROVE  AVENUE Help us begin planning our future by filling out and retuming the following short survey.

Option’A/& B:- Ground Level Plan © = O SO You can also fll out the survey online by golng to: hitp:/wwwmenlopark.org/ i
i With Commercial Space | y ' 1. Name Emall Address

Postal address

ORIVE

. As you envislon the El Camino Real corridor evolving over the next 10
2. What would you like to see change?

UNIVERSITY

b. What would you like to stay the same?
3. As you envision Downeown evolving over the next 10 - 20 years...
a. What would you like to see change?

b. What would you like to stay the same?

4. what should this El Camino Real/Downtown vislonlng and planning effort be named?
5. Any other ¢
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A Included two walking tours, three
community workshops, multiple
Oversight/Outreach Committee meetings
(including mobile tour), one Planning
Commission workshop, and two City
Council Meetings
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A Promoted by five citywide mailings
(including two return surveys) sent
to all residential and commercial
owners/occupants, and focused
outreach from the project Oversight
and Outreach Committee (task

force comprised of Commissioners,
other residents, business/property
owners)

A Vision Plan unanimously accepted
by City Council on July 15, 2008;
provides foundation for Specific
Plan




10.
11.

12.
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Vision Plan Area Character: Maintain a village character unique to Menlo
Park.

East-West Connectivity: Provide greater east-west, town-wide connectivity.

El Camino Real Circulation: Improve circulation and streetscape conditions
on El Camino Real.

Neighborhood Context: Ensure that EI Camino Real development is
sensitive to and compatible with adjacent neighborhoods.

Vacant and Underutilized Parcels on El Camino Real: Revitalize
underutilized parcels and buildings.

Train Station Area: Activate the train station area.

Santa Cruz Avenue Pedestrian Character: Protect and enhance pedestrian
amenities on Santa Cruz Avenue.

Downtown Vibrancy: Expand shopping, dining and neighborhood services
to ensure a vibrant downtown.

Housing: Provide residential opportunities in the Vision Plan Area.
Open Space: Provide plaza and park spaces.

Pedestrian and Bicycle Circulation: Provide an integrated, safe and well-
designed pedestrian and bicycle network.

Parking: Develop parking strategies and facilities that meet the commercial
and residential needs of the community.
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Scope of Vision Plan set the stage for next phase 1
Specific Plan to establish detailed regulations,
policies, and guidelines

Match or exceed community engagement process
set by Phase |

Incorporate lessons learned from Phase | (e.g.,

more frequent check-ins with Planning Commission
and City Council)

New consultant selected through fully-transparent
RFP and interview process
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Uty El Camino Real/Do

Two newsletters and one
postcard to all property
owners/occupants, and multiple
MenloFocus inserts

Two extra mailings to all project
area property owners/occupants

Promotions at Block Parties
Posters at prominent locations

Oversight and Outreach
Committee direct outreach

Regular updates to Chamber of
Commerce and Downtown
Group

Newspaper coverage

Regular email alerts = over 950
people
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A Community Workshop #1 i
April 16, 2009
I Review/prioritize Vision Plan goals

I Consider opportunities/constraints
and trade-offs

A Community Workshop #2 7

June 18, 2009

I Review of alternative approaches,
with details on land use mixes,
circulation options, and parklng
scenarios

A Community Workshop #3 i
September 17, 2009

I Review emerging plan and provide
Input on revisions

A Strong and diverse workshop
attendance
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Overall process iterative- plan repeatedly revised and
Improved, and then presented again for input; for example:

pt:

- Market Place

Workshop #2 1 June 18,
2009
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Overall process iterative- plan repeatedly revised and
Improved, and then presented again for input; for example:
Market Place concept

Workshop #3 1 s} "‘*,L:%_ﬁ;&
September 17, 2009 g e J.
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Overall process iterative- plan repeatedly revised and
Improved, and then presented again for input; for example:
Market Place concept:

3

Draft Specific Plan 1
April 7, 2010

This iterative process continues- still
looking for improvements and
refinements




