AQUATICS PROGRAM CONTRACTOR REVIEW COMMITTEE

October 25, 2010
Interview Questions:

1) The City of Menlo Park goals for Aquatics are: 1) Foster human
development, 2) Provide opportunities to learn new skills or improve skills,
3) Promote healthy lifestyles, 4) Provide a safe place to recreate, and 5)
Create a sense of community and appreciation for living in Menlo Park.
How would your program and services meet these goals?

2) How do you plan to balance the diverse needs of the community?

3) Please explain your philosophy for running a for-profit business while
operating a public pool.

4) Describe the process you used to understand the aquatics needs of the
Belle Haven community.

5) Beyond the required annual report, please describe how you would
maintain a productive on-going relationship with the City of Menlo Park
staff.

6) Please describe how you plan to foster and maintain a relationship with
the existing pool participants as well as the broader Menlo Park
community.



