Public Works Department

CITY OF Environmental Programs Division
MENLO June 1, 2011
PARK
To: Environmental Quality Commissioners
From: Rebecca Fotu, Environmental Programs Manager
Subject: Communitywide Environmental Sustainability Policy

Potential Environmental Quality Commission (EQC) Action
Continue working on framework for a citywide sustainability policy and/or identify next
steps.

Background

The Environmental Quality Commission’s 2011-2012 Work Plan has included a goal to
develop a communitywide environmental sustainability policy and metrics to measure
progress. In May 2011, the EQC requested that the item be brought back in June to
begin the framework for a citywide sustainability policy. Staff suggested a brainstorming
session to begin defining what the sustainability policy would include.

Attached are sample sustainability policies that identify actions, goals, and strategies to
assist the EQC in defining the tasks and scope for this work plan measure. These
sample policies were chosen based on their effectiveness in forwarding environmental
sustainability in their respective communities. The example policies range from simple
goals to specific measures.

Attachments:
A. Redwood City Sustainability Policy
B. City of Santa Monica Sustainability Policy and Indicator Report
C. City of Morgan Hill Environmental Agenda
D. San Jose Green Vision
E. Best Practices Framework for Local Governments




























































Indicators - System Level Targets

Income Disparity (no target)

e Percent of Santa Monica households earning
less than $25,000/year

e Percent of households earning more than
$100,000/year

Resource Efficiency of Local Businesses Downward trend

e Ratio of energy use to total economic activity
by business sector

e Ratio of total water use to total economic
activity by business sector

Indicators — Program Level Targets

Local Employment of City Staff (no target)
e Percent of City employees who live in SM
e Distance City employees travel to work
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HUMAN DIGNITY

Goals

Santa Monica will be a community in which:

1. All its members are able to meet their basic needs and are empowered to enhance the
quality of their lives; and

2. There is access among community members to housing, health services, education,
economic opportunity, and cultural and recreational resources; and

3. There is respect for and appreciation of the value added to the community by differences
among its members in race, religion, gender, age, economic status, sexual orientation,
disabilities, immigration status and other special needs

Indicators — System Level Targets

Basic Needs — Shelter

e Number of homeless living in Santa Monica (no target)

e Percent of Santa Monica homeless Upward trend
population served by the city shelter
that transition to permanent housing

Basic Needs — Health Care

e Percent of residents with health insurance Upward trend

e Capacity of local health service providers Upward trend
to meet the basic health care needs of
Santa Monica residents

Basic Needs — Economic Opportunity
Percent of Santa Monica residents who work Downward trend
more than 40 hours per week in order to meet
their basic needs

Basic Needs — Public Safety
Crime rate per capita — report by neighborhood/ Downward trend
reporting district, and by type (property, violent,
hate)

Residents’ Perception of Safety
Percent of residents who feel that Santa Monica Upward trend
is a safe place to live and work
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Indicators — System Level

Incidents of Abuse
e Number of incidents of abuse (domestic,
child, and elder abuse)

Downward trend

e Percent of cases prosecuted Upward trend
Incidents of Discrimination
e Number of reports regarding employment Upward trend

and housing discrimination
e Number of cases prosecuted

Downward trend

Education/Youth
SMMUSD student drop-out rates

Downward trend

e SMMUSD student suspension rates Downward trend

e SMMUSD student substance abuse rates Downward trend

e Percent of SMMUSD students who feel Upward trend
safe at school

e Percent of SMMUSD students that enroll in Upward trend
college or university

e SMMUSD students enrolled in advanced Upward trend
placement courses and percent that receive
passing grades

Empowerment

Women, minorities and people with disabilities in Upward trend

leadership positions

e business

¢ local government

® non-profit organizations

Ability to Meet Basic Needs

Percent of residents who perceive that needs
are not being met for:

Individual and family counseling
Emergency food, clothing, shelter
Employment services and job training
Recreation and services for youth
Health care

Substance abuse treatment / prevention
Affordable housing

Seniors and people with disabilities
Transportation and mobility

Downward trend in all areas
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GOAL/INDICATOR MATRIX

While each indicator was developed to measure progress toward meeting targets in one of
eight goal areas, many indicators measure our progress in several goal areas. This matrix
demonstrates the linkages between each of the goal areas and the impact of our decisions
across environmental, economic and social boundaries. For each indicator listed dots are

shown in the columns for every goal area the indicator influences.

INDICATORS B @@ v ¥ ¢ 2 &
RC EPH T ED H

Resource Conservation Indicators oSLU CECP || HD
Solid waste generation o o

Water use o ° o °
Energy use ° ° ° ° °
Renewable energy use ° ° ° °
Greenhouse gas emissions o ° ° o o o
Ecological Footprint for Santa Monica ° ° ° ° ° °

Indicator of sustainable procurement o ° ° o

“Green” construction o ° ° °
Environmental and Public Health Indicators RC EPH T ED OSLU || H CECP ||HD
Santa Monica Bay — beach closures ° o °
Wastewater (sewage) generation ° ° °

Vehicle miles traveled o ° ° o o °

Air quality o ° o o

Residential household hazardous waste °

City purchases of hazardous materials °

Toxic air contaminant releases °

Urban runoff reduction o ° ° o

Fresh, local, organic produce ° ° °

Organic produce — Farmer’s markets ° ° o

Restaurant produce purchases ° ° o

Food choices o ° ° o

Transportation Indicators RC EPH T ED OSLU || H CECP ||HD
Modal split ° ° ° o

Residential use of sustainable trans. options o ° ° ° °
Sufficiency of transportation options °

Bicycle lanes and paths ° *

Vehicle ownership ° ° ° °

Bus ridership o ° °

Alternative fueled vehicles — City fleet o ° °

Traffic congestion ° o o

Pedestrian and bicycle safety °

Traffic impacts to emergency response ) ° ° °




INDICATORS B @@ w ¥ s =2 &
RC EPH T ED H

Economic Development OSLU CECP ||HD
Economic diversity o

Business reinvestment in the community o o

Jobs / Housing balance ° o . .
Cost of living o ° .
Quality Job Creation o °
Income disparity o o
Resource efficiency of local businesses ° ° o

Local employment of City staff ° ° °

Open Space and Land Use RC EPH T ED OSLU ||H CECP ||HD
Open Space ° .

Trees ° ° °

Parks - Accessibility o o ° .

Land Use and Development ° ° °

Regionally appropriate vegetation ° °

Housing RC EPH T ED OSLU || H CECP || HD
Availability of affordable housing o ° .
Distribution of affordable housing o ° ° °
Affordable housing for special needs groups ° o
Production of “livable” housing ° ° o ° °

Production of “green” housing ° ° °

Community Education and Civic Participation || RC EPH T ED OSLU ||H CECP ||HD
Voter participation o
Participation in civic affairs o
Empowerment ° °
Community involvement . o
Volunteering o
Participation in neighborhood organizations o
Sustainable community involvement 1 ° ° ° °

Sustainable community involvement 2 ° ° ° o ° ° o .
Human Dignity RC EPH T ED OSLU || H CECP ||HD
Basic Needs - Shelter ° ° .
Basic Needs — Health Care °
Basic Needs — Economic Opportunity o .
Basic Needs — Public Safety °
Residents’ perception of safety °
Incidents of abuse o
Incidents of discrimination ° °
Education / Youth o
Empowerment ° .
Ability to meet basic needs IS ° ° ° °
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GLOSSARY

active recreation: recreational opportunities
including sports and other activities that typically
require playing fields, facilities or equipment.

affordable housing: any housing that is deed
restricted for, and occupied by, households
earning less than 120% of the Los Angeles County
median family income.

alternative fuel vehicles: vehicles that operate
on fuels other than gasoline or diesel. Alternative
fuel vehicles include those that operate using
compressed natural gas (CNG), liquid natural gas
(LNG), propane, electricity, hybrid of gasoline and
electricity, and hydrogen.

alternative (and/or sustainable) modes of
tranaportation: for the purpose of this

document alternative (and/or sustainable) modes
of transportation include transportation by public
transit (bus or rail), bicycle, walking, or
alternative fuel vehicles.

average vehicle ridership (AVR): a measurement
of vehicle occupancy indicating the average
number of persons traveling in a measured
number of vehicles. AVR is an indicator of the
effectiveness of and participation in ridesharing
programs

bike lane/path/route: As defined in the City’s
Bicycle Master Plan, a bike lane is a signed and
striped lane along a roadway for use by bicycles.
Other types of bicycle ways in the city are bike
paths and bike routes. A bike path is a dedicated
bicycle way that completely separates bicycles
from motor vehicles. Bike routes are signed
routes which bicyclists share with motor vehicles.
Bike routes differ from bike lanes in that routes
do not include any striping on the roadway - they
are only designated by signage.

community: for the purpose of this document,
whenever the term community is used it is meant
to include the following groups: individuals of

all ages, races and abilities; organizations;
government agencies; businesses; employers;
employees; residents; property owners; renters;
visitors; schools; students; public and private

service agencies; faith communities; and local
media.

companion animals: animals kept by residents
in their homes, yards, or other properties, for
purposes of providing mutual companionship.

clean distributed generation: distributed
generation refers to generation of electricity at
or near the location where that electricity will

be used. This differs from traditional electricity
generation, which occurs at centralized power
plants and is distributed over hundreds of miles
to millions of customers through the electricity
“grid”. For the purpose of this document, clean
distributed generation (in order of preferred
technology type) refers to 1) renewable distrib-
uted generation, including electricity generated
by solar photovoltaic systems, fuel cells (powered
by hydrogen generated from solar, wind, or other
non-fossil fuel, renewable energy technologies),
and small wind generators; 2) electricity
generated by high efficiency (i.e., meeting or
exceeding efficiency of large natural gas power
plants) natural gas generators and fuel cells using
hydrogen generated through a natural gas
catalyst; and 3) medium scale, high-efficiency
co-generation systems (powered by natural gas)
serving many properties located within close
proximity of each other. Clean distributed
generation does not include electricity generated
by gasoline or diesel powered generators.

diversion: in reference to solid waste, diversion
refers to all waste that is kept out of a landfill
through recycling, beneficial reuse, composting,
or other means.

ecological footprint: The ecological footprint is
a tool to help measure human impacts on local
and global ecosystems. The ecological footprint
of a given population (household, community,
country) is the total area of ecologically produc-
tive land and water used exclusively to produce
all the resources (including food, fuel, and fiber)
consumed and to assimilate all the wastes gener-
ated by that population. Since we use resources
from all over the world and affect far away places
with our wastes, the footprint is a sum of these
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ecological areas — wherever that land and water
may be on the planet. Thus the ecological foot-
print of Santa Monica is that area of produc-
tive land inside and outside its borders that is
appropriated for its resource consumption or
waste assimilation. There is a finite area of
ecologically productive land and water on the
Earth, which must be shared among 6 billion
people as well as all of the planet’s other spe-
cies. The amount of ecologically productive
land available globally at today’s current popu-
lation is approximately 5 acres per person. The
ecological footprint of the average American is
approximately 25 acres, far exceeding the “fair
earthshare”. The ecological footprint is an
excellent tool for illustrating the magnitude of
the change necessary for our world to become
sustainable. Tt is also useful for evaluating and
comparing the total environmental impact of
specific activities and in this way, helpful for
decision-making.

environmentally preferable: a product, service,
activity or process that has a lesser or reduced
effect on human health and the environment
when compared to other products, services,
activities or processes that serve the same
purpose.

extended producer responaibility: responsibil-
ity of producers or manufacturers across the
entire life cycle of their products, particularly
to the post-consumer stage (after products are
discarded and become waste). Typically once a
product is sold to a consumer the responsibil-
ity of disposing of that product becomes the
responsibility of the consumer. Extended pro-
ducer responsibility requires that the producer
of the product maintain responsibility for recy-
cling or proper disposal of the product once it
has surpassed its useful life.

green: for the purpose of this document,
green is used as shorthand to refer to any
environmentally preferable product, activity,
service or process.

green housing: housing that meets or exceeds

the requirements of the City’s Green Building
Design and Construction Guidelines.
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greenhouse gas (GHG): greenhouse
gases are natural and man-made gases
in the earth’s atmosphere that allow
incoming solar radiation to pass through
the atmosphere and warm the earth but
trap radiant heat given off by the earth.
The radiant heat absorbed by these
gases heats the atmosphere. This is a
natural process known as the “green-
house effect” that keeps the earth
habitable. The four primary greenhouse
gases are carbon dioxide (CO2), methane
(CH4), nitrous oxide (N20) and chloro-
fluorocarbons (CFCs). Since the onset of
the industrial period, human activities
have lead to sharp increases in the levels
of GHGs in the atmosphere, enhancing
the greenhouse effect and contributing
to rising global temperatures.

hazardous material: a material that,
because of its quantity, concentration,
or physical or chemical characteristics,
poses a significant present or potential
hazard to human health and safety or
to the environment if released into the
workplace or the environment.

hazardous waate: a waste or
combination of wastes which, because of
its quantity, concentration, or physical,
chemical or infectious characteristics,
may cause or significantly contribute to
an increase in serious, irreversible, or
incapacitating reversible illness or pose
a substantial present or potential hazard
to human health, safety, welfare or to the
environment when improperly treated,
stored, transported, used or disposed of,
or otherwise managed.

household hazardous waste (HHW):
hazardous waste that is generated by
residents through the use of hazardous
or potentially hazardous products in

the home. Typical household hazardous
wastes include spent batteries, cleaning
products, pesticides, paints and solvents.
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HHW collection facility: a permanent
facility maintained by the City for the
collection and proper recycling or disposal
of hazardous waste generated by Santa
Monica residents and small quantities
of hazardous waste generated by Santa
Monica businesses. This is provided as
a free service to Santa Monica residents.
The facility is located at 2500 Michigan
Avenue. Call (310) 458-8255 for more
information.

Income levels: With respect to the
indicators of housing affordability the
following are definitions of the income
levels mentioned in this document:

Very low income: annual earnings between
o and 50% of the Los Angeles County
Median Family income (MFI)

Low income: annual earnings between 51
and 80% MFI

Moderate income: annual earnings between
81 and 120% MFI

Upper income: annual earnings above 120%
MFI

LEEDTM certification (Leadership in
Enerqgy & Environmental Design): A
rating system developed by the United
States Green Building Council (USGBC)
that sets definitive standards for what
constitutes a green or environmentally
preferable building. The certification
system is self-assessing and is designed
for rating new and existing commercial,
institutional, and high-rise residential
buildings. It evaluates environmental
performance of the entire building over the
building’s life cycle. LEED certifications
are awarded at various levels (certified,
silver, gold, and platinum) according to a
point-based scoring system.

level of service (LOS): a concept used to
describe street intersection operating
conditions. It is based on average vehicle
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delay measurements and/or the volume/
capacity ratio of the intersection in

question. LOS grades range from A to F with
A representing excellent (free-flow)
conditions and F representing extreme
traffic congestion. For the purpose of this
document, LOS grade D represents
marginally acceptable levels of traffic and
grades E and F represent unacceptable levels.
A definition of level of service for sustainable
modes of transportation will be developed as
part of the update of the Circulation Element
of the City’s General Plan scheduled for adop-
tion in 2003.

livable housing: housing that is within
close proximity to neighborhood serving
commercial areas, transit stops and commu-
nity resources such as parks and open space.

local: the term local has different
definitions depending upon the context
in which it is used in this document.
These are described below:

1) Where local is used in reference to the
economy (“local economy” or “local business-
es”) it refers to Santa Monica’s economy or
businesses located within Santa Monica.

2) Local government agencies refer to any
agencies or departments of the Santa Monica
city government.

3) Where local refers to food production
(“locally produced”) it refers to food grown in
the southern half of the state of California.

4) Where local refers to resources, it refers
to resources obtained or impacted within a
5o0-mile radius of Santa Monica.

mixed-use projects: developments which
incorporate both residential and commercial
uses.



modal aplit: the split in use of various
transportation modes including: single
passenger vehicles; carpools of more than
one passenger; bus; rail; bicycle; and
pedestrian modes.

multi-modal tranaportation system:

a transportation system that includes
affordable, alternative modes of
transportation such as public transit,

and infrastructure and access for alternative
fueled vehicles, bicycles and pedestrians,

in addition to standard vehicular
transportation.

native species: plant or animal species
native to the southern California bioregion.

natural function/wildlife habitat:
geographic areas that provide life-support-
ive functions associated with atmospheric,
biological, biochemical and hydrological
processes that keep our air and water clean,
process waste and support survival and
reproduction of plant and animal life.

non-renewable resources: natural resources
that have a finite availability worldwide.
Examples include coal, oil and other
petroleum products.

open space: for the purpose of this document
open space refers to all land uses defined as
open space in the Open Space Element of

the City of Santa Monica’s General Plan.
These include beaches, parks, public
gathering places, usable green open space

in street medians, scenic highway corridors,
gardens, and other publicly accessible land.

passive recreation: recreational opportuni-
ties that occur in a natural setting which
require minimal development or facilities,
and the importance of the environment or
setting for the activities is greater than in
developed or active recreation settings.
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PBTs (persistent bioaccumulative toxicas):
chemicals that are toxic, persist in the
environment and bioaccumulate in food
chains and, thus, pose risks to human
health and the environment. The term PBT
is used primarily by the US Environmental
Protection Agency (EPA), as part of its
preparation of a list of such chemicals that
will receive special regulatory emphasis in
the United States.

POPs (persistent organic pollutants):
Organic chemical substances that persist
in the environment and bioaccumulate

in food chains and pose a risk of causing
adverse effects to human health and the
environment. The term POPs is commonly
used in the context of the United Nations
Environment Program (UNEP) and are
subject to international negotiations aiming
toward their global elimination.

Note: The primary difference between the
PBTs and POPs is that the list of PBTs
includes non-organic toxins that are not
included on the list of POPs.

potable: suitable for drinking

qualified low emission / alternative fuel
vehicles: Vehicles recognized by the State
of California as being low emission and/
or alternative fuel vehicles. These vehicles
exceed the basic standards all new vehicles
must meet to be sold in California and
include low emission vehicles (LEVS), ultra
low emission vehicles (ULEVs), super ultra
low emission vehicles (SULEVs) and zero
emission vehicles (ZEVs). Additional
information about these vehicle designa-
tions can be found on the internet at http://
www.arb.ca.gov/msprog/ccbg/ccbg.htm

rainy day: for the purpose of this document,
a rainy day is any day with recorded
precipitation greater than .17 in 24 hours.
recognized neighborhood organization:
Tax-exempt, non-profit organization
representing a commonly recognized
neighborhood in Santa Monica.
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regionally appropriate vegetation: plant
and tree species that are environmentally
appropriate for the Southern California
region and that do not negatively impact
native plants or animals. A specific list of
regionally appropriate vegetation for Santa
Monica will be developed in 2003.

rehabilitated housing: rehabilitation that
increases by 25% or more the after-rehab
value of the property; or a rehabilitation in
which at least fifty percent of exterior walls
have been removed or relocated for any
duration of time.

renewable limita: harvesting resources
within renewable limits refers to harvesting
a renewable resource at a rate that is lower
than the rate the resource can replace itself
(e.g. catching fish at a rate that will allow
the fish population to be maintained over
time. If too many fish are caught, exceeding
renewable limits, the fish population will
decline). The terms renewable limits and
sustainable limits are synonymous.

renewable resources: natural resources
that have an unlimited supply (such as
solar radiation) or that can be renewed
indefinitely if ecosystem health is
maintained (e.g. fisheries or forests).

routine: for the purpose of this document,
routine, when describing generation of
hazardous waste by City government
operations, refers to regular and consistent
operational practices such as vehicle
maintenance, regular cleaning procedures,
etc. Non-routine refers to hazardous waste
generated during unanticipated events such
as chemical spills or leaks.

Santa Monica cost of living index (SMCOLI):
Los Angeles County cost of living for a
two-person household adjusted for the cost
of housing in Santa Monica. SMCOLI for
2000 is $21,800 (LA County cost of living) x
1.46 = $31,828. The 1.46 multiplication fac-
tor refers to the relative cost of housing in
Santa Monica as compared to the average for
Los Angeles County, based on the Housing
Authority Survey of Rents.

Aignificant emissions source: sources of
toxic air contaminants and other air
emissions that pose a threat to human health
and the environment. A specific list of signif-
icant emission sources within Santa Monica
will be developed in the course of tracking
this indicator.

SMMUSD: Santa Monica-Malibu Unified
School District

apecial needs groupa: with respect to afford-
able housing, special needs groups refers to
the elderly, disabled persons, large families,
female-headed families, and the homeless.

Austainable: sustainable can mean slightly
different things depending on the context in
which it is used. For the purpose of this
document, the following definitions are used:
sustainable (in reference to resource use): a
method of harvesting or using a resource so
that resource is not depleted or permanently
damaged.

Austainable business: for the purpose of this
document, sustainable business refers to a
business that provides goods and services,
and/or has incorporated into its daily
operations practices that result in cleaner air
and water, less waste and pollution,
conservation of energy and natural resources,
less traffic, improved quality of life for
residents and workers, and contribute to a
strong and viable local economy.

Austainable community/city: a community
or city that meets its present needs without
sacrificing the ability of future generations
to meet their own needs. More specifically, a
sustainable community is one that improves
and enhances its natural, social and
economic resources in ways that allow
current and future members of the
community to lead healthy, productive

and satisfying lives.

Austainable modes of tranaportation/travel:
same as alternative modes of transportation
above.



Austainable procurement: procurement

of environmentally preferable goods and
services in a way that also takes into
consideration social responsibility and
sustainable economic development issues in
the manufacture, transportation, sale and
use of those goods and services.

toxic material: a substance that causes
illness, injury or death by chemical means.
A poison.

toxic air contaminants (TACs): air
pollutants which may cause or contribute to
an increase in mortality or serious illness,
or which may pose a present or potential
hazard to human health.

transit node: a station for public
transportation along a regional transit
corridor (usually rail or rapid bus) with
access routes for buses, taxis, automobiles,
bicycles and pedestrians.

urban villages: mixed-use developments
in walkable, livable and transit-oriented
districts that balance the need for
sufficient density to support convenient,
high-frequency transit service within the
scale of the adjacent community.

vehicle miles traveled (VMT): one vehicle
traveling one mile constitutes a vehicle mile.
VMT is primarily an indicator of automobile
use. Increasing VMT typically corresponds
with increases in traffic and vehicle-related
pollution.

zero emissions vehicle (ZEV): motor
vehicle that produces neither tailpipe nor
evaporative pollutant emissions.

zero waste: recycling or reuse of all natural
and man made materials back into nature
or the marketplace rather than sending
those materials landfills or similar disposal
options.
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BACKGROUND

On September 20,1994 Santa Monica’s City Council adopted the city’s first Sustainable City Program to

ensure that Santa Monica can continue to meet its current environmental, economic and social needs without
compromising the ability of future generations to do the same. The program has evolved since its adoption and
has been responsible for many positive changes in the community. In 2003, City Council adopted an expanded
version of the program called the Sustainable City Plan (SCP), which was developed by a diverse group of
community stakeholders and lays out far reaching sustainability goals for the community.

(visit www.sustainablesm.org to view the SCP).

NV

o
A

MEASURING SUSTAINABILITY

In order to reach our goals, community members must be informed, empowered and motivated. Informing the
public is our primary job, and two tools were developed for accomplising this task: the Sustainable City Report
Card and the Sustainable City Progress Report.

Sustainable City Report Card: The Report Card, which is issued bi-annually, summarizes and grades our
progress in meeting the Sustainable City Plan goals. The summaries are very helpful in providing a snapshot
of the community’s efforts to date and the grades are a tough-minded and fair assessment of how far we have
come and what challenges lay ahead. Visit www.sustainablesm.org/scpr for the Report Card.

Sustainable City Progress Report: The Progress Report is a comprehensive web-based repository of all the data
available to date on indicators used to measure our progress toward sustainability. The Progress Report website
is the definitive resource for community decision makers and residents. We encourage you to review this data
yourself at www.sustainablesm.org/scpr and begin to use the website to help with your decision-making.

: ®
FOR MORE INFORMATION PLEASE VISIT www.sustainablesm.org )“ C Q
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ATTACHMENT C

/// MORGAN HILL ENVIRONMENTAL AGENDA
/ / - Adopted by the Morgan Hill City Council
//-//? 7 September 19, 2007
CITY OF MORGAN HILL

Mission

The mission of this Environmental Agenda is to enhance the long-term sustainability of Morgan
Hill by developing a framework for reducing environmental impacts, increasing community
health, and protecting the community’s environmental resources for future generations.

Morgan Hill Environmental Vision

The Environmental Agenda envisions an active, vibrant community growing in concert with its
natural surroundings. Residents, local businesses, and community institutions will seek out
opportunities to protect and preserve natural resources while improving the community’s quality
of life, health, and overall well-being. Native flora and fauna will flourish in both developed and
undeveloped areas of the community.

Guiding Principles

1. The Concept of Sustainability Guides City Policy - Morgan Hill is committed to
meeting its existing needs without compromising the ability of future generations to meet
their own needs. The long-term impacts of policy choices will be considered to ensure a
sustainable legacy.

2. Protection, Preservation, and Restoration of the Natural Environment is a High
Priority of the City — Morgan Hill is committed to protecting, preserving and restoring
the natural environment. City decision-making will be guided by a mandate to maximize
environmental benefits and reduce or eliminate negative environmental impacts. The City
will lead by example and encourage other community stakeholders to make a similar
commitment to the environment.

3. Environmental Quality, Economic Health and Social Equity are Mutually
Dependent - Sustainability requires that our collective decisions as a city allow our
economy and community members to continue to thrive without destroying the natural
environment upon which we all depend. A healthy environment is integral to the city’s
long-term economic and societal interests. In achieving a healthy environment, we must
ensure that inequitable burdens are not placed on any one geographic or socioeconomic
sector of the population and that the benefits of a sustainable community are accessible to
all members of the community.

4. All Decisions Have Implications to the Long-term Sustainability of Morgan Hill -
The City will ensure that each of its policy decisions and programs are interconnected
through the common bond of sustainability as expressed in these guiding principles. The
policy and decision-making processes of the City will reflect our sustainability
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objectives. The City will lead by example and encourage other community stakeholders
to use sustainability principles to guide their decisions and actions.

Community Awareness, Responsibility, Participation and Education are Key
Elements of a Sustainable Community - All community members, including individual
citizens, community-based groups, businesses, schools and other institutions must be
aware of their impacts on the environmental, economic and social health of Morgan Hill,
must take responsibility for reducing or eliminating those impacts, and must take an
active part in community efforts to address sustainability concerns. The City will
therefore be a leader in the creation and sponsorship of education opportunities to support
community awareness, responsibility and participation in cooperation with schools,
colleges and other organizations in the community.

Morgan Hill Recognizes Its Linkage with the Regional, National, and Global
Community - Local environmental, economic and social issues cannot be separated from
their broader context. This relationship between local issues and regional, national and
global issues will be recognized and acted upon in the City's programs and policies. The
City's programs and policies should therefore be developed as models that can be
emulated by other communities. The City will also act as a strong advocate for the
development and implementation of model programs and innovative approaches by
regional, state and federal government that embody the goals of sustainability.

Those Sustainability Issues Most Important to the Community Will be Addressed
First, and the Most Cost-Effective Programs and Policies Will be Selected - The
financial and human resources which are available to the City are limited. The City and
the community will reevaluate its priorities and its programs and policies annually to
ensure that the best possible investments in the future are being made. The evaluation of a
program's cost-effectiveness will be based on a complete analysis of the associated costs
and benefits, including environmental and social costs and benefits.

The City is Committed to Procurement Decisions which Minimize Negative
Environmental and Social Impacts - The procurement of products and services by the
City and Morgan Hill residents, businesses and institutions results in environmental,
social and economic impacts both in this country and in other areas of the world. The
City will develop and abide by an environmentally and socially responsible procurement
policy that emphasizes long-term values and will become a model for other public as well
as private organizations. In recognizing that the transport of goods from long distances
can have significant environmental impacts, locally-grown foods and locally-
manufactured goods will be preferred. The City will advocate for and assist other local
agencies, businesses and residents in adopting sustainable purchasing practices.
Cross-sector Partnerships Are Necessary to Achieve Sustainable Goals - Threats to
the long-term sustainability of Morgan Hill are multi-sector in their causes and require
multi-sector solutions. Partnerships among the City government, businesses, residents
and all community stakeholders are necessary to achieve a sustainable community.

The Precautionary Principle Provides a Complementary Framework to Help Guide
City Decision-Makers in the Pursuit of Sustainability - The Precautionary Principle
requires a thorough exploration and careful analysis of a wide range of alternatives, and a
full cost accounting beyond short-term and monetary transaction costs. Based on the best
available science, the Precautionary Principle requires the selection of alternatives that
present the least potential threat to human health and the City’s natural systems. Where
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threats of serious or irreversible damage to people or nature exist, lack of full scientific
certainty about cause and effect shall not be viewed as sufficient reason for the City to
not adopt mitigating measures to prevent the degradation of the environment or protect
the health of its citizens. In recognizing that prevention is more effective that mitigation,
the City will seek out preventative approaches. Public participation and an open and
transparent decision making process are critical to finding and selecting alternatives.

Note: Guiding Principles adapted from the exemplary principles incorporated in the Santa
Monica Sustainable City Plan

Primary Subject Goals

While it is recognized that nearly all environmental issues are highly interrelated, it is useful to
develop Primary Subject Goals for each major policy area to further clarify and define the
Environmental Agenda. It is the intention of the City Council to achieve the following Goals,
presented in alphabetical order, for each primary area:

Air Quality: Improve Morgan Hill’s ambient air quality and reduce pollutant exposure to local
residents, plants, and animals.

Climate Protection: Identify, inventory, monitor, reduce, and mitigate local greenhouse gas
emissions to reduce the community’s carbon footprint in cooperation with the State’s
efforts to implement AB 32.

Community Health: Educate, encourage, and assist local residents, institutions, and businesses
in improving the overall health and wellbeing of the community.

Energy: Develop a local energy system that maximizes opportunities for locally-developed
clean energy generation and supports the use and development of cleaner energy
generation sources nationwide.

Green Buildings: Use incentives, regulations, and laws to improve the environmental
performance of new and existing buildings, roads, landscapes, and facilities in the
community.

Habitat Conservation and Enhancement: Identify and preserve important wildlife habitat in
the community and encourage the growth and wellbeing of native plant and animal
species.

Land and Open Space Preservation: Continue to preserve hillsides, greenbelts, and open
spaces and encourage new development in the City’s core.

C3



Local Resources and Products: Establish educational and assistance programs that identify and
encourage the consumption of food and other products grown and produced locally.

Municipal Government: Continue to improve the environmental performance of all City
buildings, operations and procurements in order to lead by example on all of the goals
listed in the City’s Environmental Agenda.

Pollution Prevention: Reduce the generation of all waste products and the release of waste and
pollution into the local environment.

Solid Waste Reduction and Resource Conservation: Develop a materials-based local
economy that minimizes the use of natural resources through efficient design, waste
reduction, materials reuse and recycling, and the incorporation of recycled materials into
new products.

Transportation: Work with local, regional, and state agencies and developers to improve the
City’s multi-modal transportation network, minimize automobile dependency, and
encourage walking and biking within the community.

Water Supply: Maximize the efficient use of water and the development of alternative water
supplies.

Environmental Agenda Implementation, Maintenance, and Development

This Environmental Agenda is intended to be a dynamic document that shall be reviewed
biennially by the City Council or a designated Council Committee. City staff shall prepare an
annual workplan, in conjunction with the City’s annual budget preparation, designed to
accomplish the Primary Subject Goals of the Agenda.

Within three months after the initial adoption of the Agenda, staff shall prepare an initial list of

specific actions the City will take, a list of performance measures or indicators for each of the
Primary Subject Goals, and an implementation workplan for the first six months.

Cc4
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Over the past fifty years, San José has transformed from the Valley of Heart's Delight to
the Capital of Silicon Valley. From canneries and packing plants, we've moved to semi-
conductors and instant communications. Weve attracted and welcomed ideas and
talent from around the globe. Our residents, companies, and universities constantly
move forward and solve the next challenge. We've become known as the world's center
for innovation and entrepreneurship with ideas and inventions that have changed
the world.

San Josés spirit of innovation is inspiring entrepreneurs to develop the technologies
that will ensure reliable, clean energy sources, reduce carbon emissions, minimize the
use of non-renewable power, and mitigate harmful impacts on the environment.

We believe that ensuring a sustainable future for current and future generations re-
quires new waves of Clean Technology innovation. Without Clean Tech innovation,
communities will become more polluted, the effects of global warming will increase,
and our consumption of fossil fuels will continue our dependency on foreign oil. Here
in San José, local companies are already incubating and producing many of these tech-
nologies. They are leading the world in solar technology, alternative fuels, new trans-
portation systems, efficient lighting, and energy monitoring systems innovation.
They are transforming San José into a world center of Clean Tech innovation with
thousands of new jobs and billions of dollars of new investment.

San José has also long been a leader in environmental stewardship. Our residents
participate in and support the City's efforts to recycle garbage, conserve water, reuse
wastewater, protect our foothills, and develop responsibly. San José successfully pio-
neered many commonplace environmental activities, from curbside recycling to our
urban growth boundary. Building on our community’s history of technological inno-
vation and environmental leadership, San José will advance our Green Vision.

San José's Green Vision is a comprehensive strategy that will show the world how en-
vironmental responsibility makes financial sense and stimulates economic opportu-
nity. We will lead the nation in becoming more energy efficient, producing and using
electricity from clean renewable sources, creating green buildings, diverting waste
from landfills, creating greener street systems, delivering recycled water, and reduc-
ing greenhouse gas emissions.

This vision includes 10 bold goals that wilP3rve as a roadmap to reduce the carbon
footprint of the tenth largest city in the nation by more than half.

San Josés

REEN VISION
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GREEN VISION GOALS

Within 15 years, the City of San José in tandem
with its residents and businesses will:

10.

Create 25,000 Clean Tech jobs as the
World Center of Clean Tech Innovation

Reduce per capita energy use by 50
percent

Receive 100 percent of our electrical
power from clean renewable sources

Build or retrofit 50 million square feet
of green buildings

Divert 100 percent of the waste from
our landfill and convert waste to
energy

Recycle or beneficially reuse 100
percent of our wastewater (100 million
gallons per day)

Adopt a General Plan with measurable
standards for sustainable development

Ensure that 100 percent of public fleet
vehicles run on alternative fuels

Plant 100,000 new trees and replace
100 percent of our streetlights with
smart, zeroemission lighting

Create 100 miles of interconnected
trails

Successfully realizing this vision will require

a focused direction for action and a means of
regularly measuring progress. By pushing the
limits of what is possible, we will all achieve our
vision and inspire change globally.
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Innovation
15-YEAR GOAL:

1. Create 25,000 Clean Tech jobs as a World Center of
Clean Tech Innovation

It will take significant creativity and innovation to move the cities and countries of
the world toward a more sustainable environment, just as it did to move the world
from the industrial age into the age of silicon and high tech. More so than any region
of the world, San José and Silicon Valley are defined by the ability and willingness to
innovate and change. From the defense technologies of World War 11, the semiconduc-
tors and computers of the information age, or the evolution of the Internet and the
virtual world, our local innovations have changed the world.

In this tradition, San José, the Capital of Silicon Valley, will inspire the next wave of
innovation: the Clean Technologies that will help the world face the growing climate
crisis and meet unprecedented global energy needs. These technological innovations
will harness the power of renewable energy sources, manage natural resources more
efficiently, and reduce the environmental impacts of human activity.

As the worlds most competitive knowledge economy and home to more than 1,500
of the worlds largest technology firms, San José is positioned to become a world cen-
ter of Clean Tech innovation. Numerous Clean Tech companies are already benefiting
from the region’s unrivalled access to venture funding, highly skilled workers and en-
trepreneurs, world-class research institutions, supportive government policies, and
cutting-edge technology incubators like B Josés Environmental Business Cluster
and the San José BioCenter.

SAN JOSE'S GREEN VISION 4_



5 SAN JOSE'S GREEN VISION

San José companies are inventing, demonstrating, and producing the inno-
vations that will serve communities, businesses, and residents around the
world.As a result, local residents are already seizing the emerging econom-
ic opportunities to find well-paying jobs that are unlikely to be outsourced.

As San José emerges as a world center of Clean Tech innovation, entrepreneurs, com-
panies, and universities will develop technologies that will change the world and cre-
ate economic opportunities for generations to come. To provide leadership for the
long-term economic success of this emerging industry sector, the City of San José de-
veloped its Clean Tech Strategy, which will be an integral component to achieving our
Green Vision. The Strategy will ensure that this next wave of innovation occurs in San
José and calls for unprecedented public-private partnerships to showcase Clean Tech
products to the world, including:

Providing incentives and services at every stage of growth to encourage both
established Clean Tech companies and start-up firms to stay and grow in
San José;

Incubating next generation technologies through partnerships with local
universities and the Environmental Business Cluster;

Attracting innovative firms and talent from around the world,;

Providing demonstration opportunities for innovative Clean Tech products;
Creating opportunities for local residents to receive training for employment
in Clean Tech industries;

Advocating for legislative changes that will support the Clean Tech industry's
growth.

Through these efforts, we will ensure that local companies are able to develop and in-

novate. We will create more than 25,000 Clean Tech jobs, helping solve the world's envi-
ronmental challenges, creating a sustainable future, and building San José's economy.
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2. Reduce per capita energy use by 50 percent

3. Receive 100 percent of our electrical power from clean
renewable sources

4. Build or retrofit 50 million square feet of green buildings

5. Divert 100 percent of the waste from our landfill and
convert waste to energy

6. Recycle or beneficially reuse 100 percent of our wastewater

(100 million gallons per day)

In addition to inspiring and incubating the technologies of the future, San José has
a long history of adopting sustainable practices to confront environmental chal-
lenges. Across the nation, our city is respected for its environmental innovation and
stewardship. Noteworthy accomplishments include highly successful recycling, water
conservation, and wastewater management programs; forward-thinking design and
development standards; and establishment of the first environmental incubator in
the United States.

Recent actions by the San José City Council provide a solid foundation for achieving
the goals of the Green Vision. In 2005, San José adopted the goal of becoming a ‘Global
Sustainable City' and meeting the standards of the U.N. Urban Environmental Accords.
In 2007, after the City Council signed on to the US. Conference of Mayors' Climate Pro-
tection Agreement, it went one step further and adopted the most aggressive munici-
pal greenhouse gas emissions reduction goals in the nation. As part of San José’s ongo-
ing environmental leadership, the Cityis Wking with residents, business leaders, and
government officials to develop a climate action plan for Silicon Valley.

NABILITY
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For more than a decade, environmental sustainability has been a guid-
ing principal for the City of San José. We are a national leader in adopt-
ing and promoting practices that improve the quality of our air and
water and that conserve land, soil, water, energy and ecosystems. To
achieve our Green Vision, we must go farther. We will become a global
leader in energy efficiency, renewable energy, green building, water
conservation and recycling, and waste reduction.

Energy Efficiency

Every year, San José homes, businesses, and public operations con-
sume nearly 6.5 billion kilowatt hours of electricity, which contribute
40 percent of our communitys 4.2 million total tons of greenhouse gas
emissions. Through efficiency measures alone, San José residents and
companies can significantly reduce our energy usage and collectively
save billions of dollars that could be invested elsewhere.

Since 2001, San José government has significantly reduced its energy
consumption by 200 million kilowatt hours through institution of ba-
sic efficiency efforts, resulting in an estimated savings of $20 million.
Its an excellent start, but we can do much more.

Weve set a goal of reducing our per capita energy consumption by
half in the next 15 years and to convert to using 100 percent renew-
able electrical power. The City of San José will lead the way in this ef-
fort, but we haven't set the goal for government alone. Everyone, from
residents to businesses, can cut consumption and reduce reliance on
foreign fossil fuels.

We will encourage everyone to adopt innovative and smarter energy
devices, and to change habits or employ applications that will reduce
energy consumption needs and operating expenses. We will demon-
strate that energy efficiency saves money and is worth the upfront
investment.

The City of San José will partner with residents, private sector entre-
preneurs, and civic organizations to become more efficient and to
encourage the adoption of innovative efficiency products, including
efficient lighting, energy monitoring systems, cool and green roofs,
insulation, and smart cooling systems.

The City will also partner with the United States Department of Ener-
gy, the Environmental Protection Agency, Pacific Gas and Electric Com-
pany, and other organizations to measure our energy consumption
and develop implementation strategies for efficiencies. As a result of
these efforts, we believe that the San José community will reduce its
electrical energy consumption by 50 percent per capita in 15 years.

Renewable Energy

Currently, only 12 percent of the electrical power used in San José
comes from renewable sources. At 65 billion kilowatt hours a year,
switching to 100 percent clean renewable energy sources will drasti-
cally reduce San José's carbon footprint. D8

HISTORY OF LEADERSHIP:
EFFICIENCY AND

CLEAN ENERY

2002: Awarded ‘Flex Your

Power” award for
leadership in energy
efficiency activities.

2007: Awarded “Solar City

Award’ from NorCal
Solar for having most
solar installations of
any large city in Bay
Area.

Adopted most
aggressive municipal
greenhouse gas
reduction goal in
nation, committing to
cut municipal
greenhouse gas
emissions by 25
percent from 1990
levels over the next
five years by 50
percent by 2030 and 80
percent by 2045.




Providing affordable renewable options to all electricity users in San
José is an ambitious goal, and it will require both innovation and invest-
ment. One means of achieving this goal is through solar energy. Gover-
nor Schwarzenegger has set a goal of 1 million solar roofs for California,
and we believe that San José can supply 10 percent of this total. We have
the sunshine, and the solar technology innovations are being developed
here.

The City of San José can both save money and help the environment by
installing solar on our City facilities, and we can make it easier for indi-
viduals and business to do the same. We will support power purchase
agreements, helping to facilitate the procurement of solar energy tech-
nology. Through partnerships with residents, private sector leaders,
and civic organizations, San José will become a national solar showcase
with cutting-edge demonstration projects, residential and commercial
bulk purchasing arrangements, and solar-powered public buildings. In
addition to harnessing solar power, San José will also support the de-
velopment of innovative technologies and evaluate the use of other
clean energy sources, such as wind, water, geothermal, hydrogen, elec-
trochemical and fuel cell technologies, and biomass.

Green Buildings

Ensuring sustainable construction and promoting green building prac-
tices are an essential component of our Green Vision. An estimated 40
percent of the community’s total energy use and 16 percent of its water
goes to buildings. We can change this by building green or retrofitting
our existing buildings to reduce energy and water use and incorpo-
rate sustainable construction materials. This will significantly reduce
our carbon impact. Our goal is big: In 15 years, San José will be home to
50 million square feet of green buildings - the equivalent of nearly 100
buildings the size of San José City Hall.

Whether new construction or retrofitted structures, these buildings
will meet high environmental standards, such as achieving a U.S. Green
Building Councils Leadership in Energy and Environmental Design
(LEED") certification. These energy efficient buildings will provide a
showcase for local Clean Tech products as well as innovations in green
building materials, local commitment to sustainable practices, and the
fiscal benefits of building green. The City of San José has already start-
ed at home. We recently opened the first green community center, the
Starbird Teen Center, and plan to do more. The City also has adopted
aggressive standards for requiring green building practices for City fa-
cilities and will work with private-sector partners to ensure sustainable
commercial and residential construction.

Inaddition to facilitating new green construction, we will work towards
reducing energy use and carbon emissions of existing buildings by en-
couraging owners to upgrade air conditioning, heating and ventilation
systems, retrofit lighting systems, and adopt other green building prac-
tices. We will also support innovation in green building materials and
systems technology, raise awareness of the benefits of green practices,
and provide incentives for individuals who want to build green and use
Clean Tech products. D9

HISTORY OF LEADERSHIP:
GREEN BUILDING

2001

2002:

2007:

City adopts Green
Building Program.

City's Green Building
Program received
“Environmental
Award’ from Acterra.

Established LEED"
Gold as the goal for all
new City facilities.

HISTORY OF LEADERSHIP:
WASTE RECYCLING

1987.

1989.

Instituted residential
recycling citywide.

Recognized as State
model for recycling.

1991 & 2002:

Recognized for
diverting more waste
than any large city in
nation (64 percent).

Present:

Continue to divert
more waste than
most other large
cities in the world.
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Waste Reduction

We want San José to become a zero waste city. Instead of sending
712,000 tons of garbage to our landfills annually, we will work to divert
100 percent of the waste we generate. Currently, we recycle 62 percent
of our garbage and trash citywide. San José residents recycle 286,000
tons each year through the curbside Recycle Plus program alone.
First, we'll start by reducing the quantity of waste we create. We will
increase the amount we recycle, and we'll reuse more products. In ad-
dition, San José will become a world leader in adopting cutting-edge
technologies that transform waste into usable energy. Through part-
nerships with innovative companies, San José will convert solid waste
and biosolids into biodiesel, methanol, biogas, and electricity that will
power municipal operations and be available to other users.

Water Conservation & Recycling

As California grows, having a reliable water supply becomes even
more critical. San José is already a world-leader in water recycling, but
we can do more. We must lead by example, not only by maximizing
water conservation efforts, but by increasing the quantity of recycled
water we produce and distribute. Recycled water has proven its value
forirrigation, cooling and manufacturing, and there are many oppor-
tunities for growth in these uses.

Today, San Josés South Bay Water Recycling recycles about 11 million
gallons per day, reaching customers through 110 miles of dedicated
piping. By connecting new users to the pipelines and by expanding the
system, San José can double the amount of recycled water delivered
to major businesses, City parks and landscaping, and school grounds.

Over the next 15 years, we will achieve 100 percent beneficial reuse of
the wastewater we capture and treat - 100 million gallons per day -
through a combination of water conservation, expanded use of recy-
cled water, and habitat protection. By making the most of this reliable
water source, we will ensure that San José and surrounding commu-
nities have a sustainable water supply for future generations.

D10

HISTORY OF LEADERSHIP:
WASTEWATER AND WATER

1956:

1979.

1990:.

1991

RECYCLING

San José builds
wastewater treatment
plant to protect San
Francisco Bay.

Plant evolves into one of
the world's largest, most
advanced treatment
facilities, and supports
growth of Silicon Valley.

Partnered with private
sector to reduce
discharge of industrial
copper and nickel into
Bay by 50 percent.

Adopted South Bay
Action Plan to ensure
drought proof water
resource for Silicon
Valley.

Present:

South Bay Water
Recycling is largest
urban recycled water
program in Northern
California.




15-YEAR GOALS:

7 Adopt a General Plan with measurable standards for
sustainable development

8. Ensure 100 percent of public fleet vehicles run on alternative
fuels

0. Plant 100,000 new trees and replace 100 percent of our

streetlights with smart, zeroemission lighting
10.  Create 100 miles of interconnected trails

In Santa Clara County, more than 40 percent of our greenhouse gas emissions come
from cars, trucks, buses, trains, and other transport. These surface transportation
systems are among the largest users of energy and, not surprisingly, the greatest con-
tributors to poor air quality.

While San José has made great strides in recent years to implement sustainability
standards for transit-oriented development and urban design, we must take these ef-
forts to the next level. We must create integrated and sustainable ways to get from
place to place — a Green Mobility system. We must take action now because, over the
next 30 years, the population growth in San José alone is projected to be greater than
the growth in San Francisco, Oakland, and Fremont combined.

We must prepare for this population growth to prevent gridlock and pollution. To de-
velop a system of Green Mobility, we must reduce reliance on single-occupant vehicles
and ensure that alternative transportation is efficient, convenient, and environmen-
tally sustainable. By focusing on long-term land use planning, reducing emissions from
vehicles, embracing clean transportation technology, creating smart green streets,
providing pedestrian and bicycling opportunities, and creating a green airport, San
José will achieve its vision of Green I\/[oloE%t;Iy1

®REEN Mobility
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Long-Term Planning

Urban design and land-use planning are critical to the success of San
Josés Green Vision. We must continue to lay a foundation for the fu-
ture by clearly establishing sustainable development standards in
our General Plan. We must promote high-density commercial and
residential development near transit or on in-fill sites. We must limit
low-density housing. Instead, we will encourage builders to create
opportunities for residents and employees to walk to retail, enter-
tainment venues, parks, and schools in all neighborhoods. The Gen-
eral Plan Update, Envision San José 2040, will include clear and mea-
surable standards for sustainable development.

Emission Reduction

Green Mobility must also focus on getting people around with the
express intent of cutting carbon emissions by decreasing depen-
dency on the automobile and reducing the impacts of the vehicles
we must use. We must expand the use of public transportation by
creating more Bus Rapid Transit lines, encouraging more people to
ride light rail and share vehicles, developing subscription bus service,
building BART, and bringing high-speed rail to San José.

San José will lead by example by replacing its city fleet with green
vehicles and providing support for alternative vehicles with public
plug-in stations and access to alternative fuels. We can install solar
systems and energy efficient lighting at our parking facilities. Imple-
menting directional signage will prevent cars from idling while look-
ing for spaces, reducing emissions.

We will encourage the development of smaller, lighter, and alter-
native fuel vehicles for mass and private transit to reduce adverse
impacts on our environment. The City of San José is establishing a
center to stimulate the development of such clean, alternative fuel
vehicles using Silicon Valley technology.

Partnerships with San José educational institutions will promote
walking to school and using zero-emission buses. We will also cre-
ate local policies to encourage residents and businesses to use zero-
emission and hybrid vehicles, and we will advocate for State and
Federal legislative action for additional investment in research and
consumer incentives.

Smart, Green Streets and Trails

From traffic signals to streetlights, we can make San José streets
smarter and environmentally friendly. We will adopt advanced tech-
nology such as light emitting diode (LED) efficient lighting, solar-
powered lighting systems, and message and traffic intelligence pro-
grams to move traffic efficiently.

We will test new ways to pave streets, parking lots, sidewalks, and
trails. New pervious surfaces, which allow water to penetrate the
surface, offer great promise for being better for our environment. By
expanding the urban forest, we will cool our streets and sidewalks,
clean our air,improve water quality, and pyefp convert carbon dioxide

11 SAN JOSE'S GREEN VISION  eyissions to oxygen.

HISTORY OF LEADERSHIP:
URBAN DESIGN

San José is a leader in developing
and implementing forward-think-
ing General Plan documents:

1975:

1984:

1994.

2005:

Adopted first General

Plan, included plans

to end urban sprawl

and intensify

downtown development.

Adopted Green Line
Strategy and sought
to preserve habitat
lands.

Established
Sustainability as a
major strategy and
incorporated targets

for transit oriented
design, mixed use
development, and
transportation choice.

Expanded
transportation fees
tofundimprovements

of sidewalks, trails,

and transit systems

in addition to roadways.




We must encourage more pedestrian and bicycle travel. One option is to install at-
tractive, covered facilities along City sidewalks that will make it more convenient and
comfortable for residents to walk and cycle. These cooling stations would serve as
bike lockers or benches where people can rest or wait for a bus. At the same time, the
stations would collect solar power to run adjacent streetlights.

Expanding our system of park trails to 100 miles will allow residents to travel more
easily by bicycle or on foot, as well as encourage exploration and education about our
natural habitat so residents better understand the benefits of a healthy environment
and value its preservation.

Green Airport

Airports provide numerous opportunities to improve the impacts of moving people
and goods. The Norman Y. Mineta San José International Airport will become a global
model for environmental responsibility by using green building materials in its con-
struction. The airport will also generate alternative energy, implement energy effi-
cient practices, mitigate noise, and enact initiatives to protect air quality. In addition,
San José will continue its leadership in using alternative energy vehicles for airport
operations and encouraging the use of zero-emission modes of transportation to get
to and from the airport.

D13
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TARTS TODAY

The actions that we take today will ensure a sustainable future tomorrow. With our
history of innovation and environmental stewardship, it's natural that San José lead
this effort and provide solutions to the world. Through innovative partnerships with
Clean Tech companies and leaders throughout our community, we will help solve the
climate crisis while creating a new economic base for our region. San José will show
the world that environmental responsibility makes financial sense.

We cannot accomplish these goals alone. San Josés Green Vision can only be accom-
plished with the help and participation of every member of our community. It won't
be an easy task. It will require unprecedented partnerships between the City, resi-
dents, businesses, schools, and universities. It will require changing policies locally and
advocating for aggressive change and investment at the State and Federal levels. Most

importantly, it will require the enthusiasm and participation of every resident of San
José.

Our goals are ambitious. However, together we can make this Green Vision a reality
and ensure a sustainable environment for generations to come.

D14
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SUSTAINABILITY/CLIMATE CHANGE PROGRAM

BEST PRACTICES FRAMEWORK

NEW BEST PRACTICES FRAMEWORK TO ASSIST LOCAL AGENCIES

Abou_t the_L_deated Climgte Action & Best Practice Areas
Sustainability Best Practice Framework www.ca-ilg.org/ClimatePractices

The updated Best Practices Framework (Version 1. Egiggei’vi‘:g;:ency and 6. Egcve"c"g'?t')%ﬂigg and
6.0) reﬂe,CtS add'tlor!s, based on ”‘C_; S ongomg 2. Water and Wastewater 7. Efficient Transportation
research into what cities ar_1d counties are doing to Systems 8. Land Use and

reduce greenhouse gas emissions, as well as 3. Green Building Community Design
feedback from earlier versions of the Best Practices | 4. Waste Reductionand 9. Open Space and
Framework. Visit www.ca-ilg.org/ClimatePractices | . glei%’;'é”grien dy g;flssggr‘g Carbon

to view the Best Practices Framework online. Purchasing 10. Promoting Community

and Individual Action

Links to Climate Leadership Stories
The updated version of the Best Practices Framework includes references to over forty Climate
Leadership Stories. Each story describes the experience of a California community’s exemplary efforts
to reduce greenhouse gases.

Where to Find More Resources

Additional resources to assist local agencies reduce greenhouse gas emissions, promote sustainability,
and save money are available at www.ca-ilg.org/ClimateChange.

Share Your Agency’s Best Practices

If your city or county has programs or policies to reduce greenhouse gas emissions (in agency operations
or in the community as a whole) that are not covered in the Best Practices Framework, please let us
know. Please send a brief description of the program or policy, along with contact information for
follow up if needed. Emails may be sent to: ClimateChange@ca-ilg.org.

VER. 6.4 (MAY 2011) www.ca-ilg.org/climatechange PAGE 1
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INSTITUTE FOR LOCAL GOVERNMENT
CLIMATE ACTION & SUSTAINABILITY BEST PRACTICES FRAMEWORK

BEST PRACTICES FRAMEWORK

THE FRAMEWORK SUPPORTS Bost Practice Areas
YOUR EFFORTS NOW www.ca-ilg.org/ClimatePractices

This Best Practices Framework offers suggestions for
local action in ten Best Practice Areas (see right), both 1. Energy Efficiency and 6. Renewable Energy and

in agency operations and the community at large. An Conservation Low-Carbon Fuels
agency can use specific best practice suggestions for 2. Water and Wastewater 7.  Efficient Transportation
stand-alone programs or as part of a broad-based Systems 8. LandUseand

3. Green Building Community Design

climate action plan to reduce greenhouse gas emissions.

The suggestions are designed to reflect the variation 4. Waste Reduction and 9. Open Space and

” . . . Recycling Offsetting Carbon
among cities and counties and offer a variety of options 5. Climate-Friendly Emissions
ranging from simple steps to more complex Purchasing 10. Promoting Community
undertakings. and Individual Action

YOU CAN START NOW

We encourage you to review the Framework and get started on those actions that make sense for your agency.
Many ideas in the Framework can be implemented immediately, even if you don’t have a climate action plan. For
example, you can audit agency buildings and operations to find ways to save energy and money, such as by
replacing lights, inefficient HVAC systems or water pumps. Buying climate-friendly products are another option.
Check the Framework for ideas you haven’t thought of — if it fits your agency or community, you can start today.

DEVELOP A BROAD-BASED CLIMATE ACTION PLAN

Strategies for reducing greenhouse gases often overlap more than one program area. For example, many practices
that improve energy efficiency also can apply to green building and water conservation. Strategies to promote
efficient transportation are related to land use and community design. You can use the Framework to help identify
these overlaps and start developing a broad-based climate action plan for your community.

SEND US YOUR FEEDBACK

The Best Practices Framework is an evolving resource document. Over time, we will include new actions that
reflect innovation at the local level. If your city or county has additional suggestions for best practices to share,
please send them to us, along with any background information available. Email: climatechange@ca-ilg.org

The Climate Change Program provides information, tools and resources in support of local governments’ efforts to reduce greenhouse gas
emissions in their communities. It is a program of the Institute for Local Government, the non-profit research and education affiliate of the
League of California Cities and the California State Association of Counties. Visit the Climate Change Program webpage at www.ca-
ilg.org/climatechange.
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INSTITUTE FOR LOCAL GOVERNMENT
CLIMATE ACTION & SUSTAINABILITY BEST PRACTICES FRAMEWORK

Energy Efficiency and Conservation

GOAL BEST PRACTICE
Energy conservation and Audit/evaluation
efficiency in agency buildings | e Audit major agency buildings and facilities to quantify energy use and
and equipment. identify opportunities for energy savings through efficiency and

conservation measures.

See also Green Building section | e Conduct retro-commissioning studies of major agency building HVAC
for additional energy options. and lighting systems.

o Benchmark energy use of major agency buildings.

Building retrofitting and retro-commissioning

o Develop an implementation schedule to implement no cost/low cost
opportunities.

e Develop implementation plan for capital intensive energy retrofits.

e Develop implementation plan to achieve facility Energy Star rating of 60-
75 or greater, where feasible.

¢ Implement retro-commissioning improvements as recommended in
studies.

Operations/protocols

o Establish energy efficiency protocols for building custodial and cleaning
services.

o Establish facility energy efficiency policy that provides employees with
guidelines, instructions, and requirements for efficient use of the facility
such as by turning lights and computers off, thermostat use, etc.

¢ Implement off-peak scheduling of pumps, motors and other energy
intensive machinery where feasible.

¢ Incorporate energy management software or other methods to monitor
energy use in agency buildings.

Standards/commissioning

o Develop commissioning and retro-commissioning standards for new and
renovated buildings.

¢ Develop and implement shading requirements for agency and community
parking lots, buildings and other facilities to reduce the urban heat island
effect.

o Develop and implement a continuous commissioning plan.

¢ Integrate energy efficiency, conservation, solar and other renewable
energy technologies into new agency facilities.

Work with energy provider
o Work with energy provider to access utility’s technical assistance and
financial incentives.
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INSTITUTE FOR LOCAL GOVERNMENT
CLIMATE ACTION & SUSTAINABILITY BEST PRACTICES FRAMEWORK

Energy Efficiency and Conservation

GoOAL BEST PRACTICE
Reduce energy use for traffic o Replace incandescent traffic and crosswalk lights with energy-efficient
signal and street lighting light-emitting diodes (LEDs).
system. e Replace incandescent and mercury vapor street and parking lot lights with

energy efficient alternatives.

Reduce energy use by business | e Encourage community businesses to conduct energy audits.

and residents. o Work with energy provider to encourage commercial sector to install
energy efficient exterior lighting that is appropriate for the location and
use, considering security versus decorative lighting.

¢ Require energy audits and/or retrofits, such as at time of sale of
commercial and residential properties.

o Work with energy provider to promote use of financial incentives to assist
residential and commercial customers improve energy efficiency.

e Promote and reward energy efficiency efforts of local retail businesses.

o Collaborate with local retail businesses to encourage residents to purchase
energy efficient products.

o Adopt an energy financing program, such as that available through AB
811 energy financing districts, to encourage energy efficiency retrofits in
existing residential and commercial buildings.
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INSTITUTE FOR LOCAL GOVERNMENT

CLIMATE ACTION & SUSTAINABILITY BEST PRACTICES FRAMEWORK

Water and Wastewater Systems

GoAL

BEST PRACTICE

Reduce energy use in water,
irrigation, and waste water
systems (either operated by
agency or by another agency or
private company).

See also Green Buildings
section for additional options.

e Audit agency’s water and waste-water pumps and motors to identify most
and least efficient equipment.

¢ Develop and implement a motor/pump efficiency cycling schedule to use
most efficient water or waste-water motors/pumps first and least efficient
ones last.

o Replace least efficient water/wastewater motors and pumps with more
efficient units.

o Work with agency or company that provides water and waste water
service to implement an audit, cycling, and equipment replacement
program for water and waste water pumps and motors.

¢ Implement methane capture for energy production at wastewater
treatment plants.

e Use recycled water for agency facilities and operations, including parks
and medians, where appropriate.

o Retrofit existing agency buildings and facilities to meet standards for the
LEED Standards Rating Systems for Existing Buildings (EB) or
Commercial Interiors (CI).

¢ Require dual plumbing for use of recycled water for new commercial
and/or residential developments.

Reduce water use in agency
operations and in the
community.

See also Green Building section
for additional options.

Agency operations

e Assess, maintain, and repair existing plumbing fixtures, pipes, and
irrigation systems in all agency buildings and facilities to minimize water
use, including building and parking lot landscaping, public rest rooms and
parks, golf courses and other recreational facilities.

o Upgrade and retrofit agency plumbing and irrigation systems with state-
of-the-art water conserving technology.

o Implement all feasible water efficiency strategies included in the
Ahwahnee Water Principles for Resource Efficient Land Use in all
agency parks, landscaping and in new developments.

e Use compost and mulch in agency landscaping as a water conservation
measure.

Community at large

o Adopt water efficiency principles similar to the Ahwahnee Water
Principles for Resource Efficient Land Use for new and existing
residential and commercial developments.

¢ Implement water conservation and reclamation programs to reduce energy
use associated with water delivery.

e Require water efficiency audits at point of sale for commercial and
residential properties.

o Adopt retrofit program to encourage or require installation of water
conservation measures in existing businesses and homes.
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INSTITUTE FOR LOCAL GOVERNMENT
CLIMATE ACTION & SUSTAINABILITY BEST PRACTICES FRAMEWORK

Water and Wastewater Systems

GOAL BEST PRACTICE

o Encourage use of compost and mulch in private landscaping as a water
conservation measure.

o Partner with water provider to adopt water conservation measures.
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INSTITUTE FOR LOCAL GOVERNMENT

CLIMATE ACTION & SUSTAINABILITY BEST PRACTICES FRAMEWORK

Green Building

GoAL

BEST PRACTICE

Establish minimum levels of
energy efficiency and green
building standards for agency
buildings and facilities.

See also Energy Efficiency and
Conservation section for more
options.

e Require that agency buildings have a performance equivalent to an
Energy Star rating of at least 60-75 (as described in the LEED-E3
reference guide), where feasible.

o Require all new agency buildings and facilities to meet at least LEED
Silver certification standards.

¢ Require renovated agency buildings and facilities and those using agency
funds or other financial support to meet at least LEED Silver certification
standards.

Establish and implement
minimum levels of energy
efficiency and green building
standards for commercial and
residential buildings.

See also Energy Efficiency and
Conservation section for more
options.

e Require new residential and commercial construction to exceed Title 24
energy efficiency standards to extent permitted by law.

e Provide technical assistance, financial assistance, and other significant
incentives to private development projects that meet or exceed LEED
Silver certification standards for commercial buildings.

Examples (www.ca-ilg.org/GreenBuildingStories):

° Santa Cruz Tiered Green Building Standards
°West Hollywood Customized Green Standards

e Adopt and implement a local green building ordinance or program setting
minimum standards of LEED Silver certification for new or renovated
commercial, industrial, and high-rise residential building projects.

Example (www.ca-ilg.org/GreenBuildingStories):

° Richmond Tiered Building Standards

o Adopt and implement a local green building ordinance or program to
require new or enlarged low-rise residential construction to meet
minimum green building standards, such as Build It Green, California
Green Builder, LEED, or a similar program.

Examples (www.ca-ilg.org/GreenBuildingStories):

° Fremont Residential Building Standards

° Morgan Hill Competitive Housing Allotment Process
° Richmond Tiered Building Standards

° San Mateo County Green Building Ordinance

° Santa Cruz Tiered Green Building Standards

° Santa Rosa Green Building Standards

° West Hollywood Customized Green Standards

° Windsor Green Building Program
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INSTITUTE FOR LOCAL GOVERNMENT
CLIMATE ACTION & SUSTAINABILITY BEST PRACTICES FRAMEWORK

Green Building

GOAL BEST PRACTICE

¢ Provide technical assistance, financial assistance, and other significant
incentives to private development projects that meet or exceed specified
standards under green building programs such as Build It Green,
California Green Builder, LEED, or a similar program.

Examples (www.ca-ilg.org/GreenBuildingStories):

° Huntington Beach Fee Waiver & Recognition Programs
° Riverside Green Builder Program
° West Hollywood Customized Green Standards

e Work with commercial developers to incorporate materials and
furnishings made from recycled content.

e Require verification by a certified third-party rater to ensure compliance
with green building standards.

e Train appropriate agency staff (such as planners, inspectors, and plan
checkers) in green building standards and technologies to facilitate
approval and inspection processes.

¢ Require completion of a green building checklist, such as those included
in the GreenPoint Rated or LEED programs, for all appropriate building
permit applications.

e Work with neighboring jurisdictions, where feasible, to adopt a region-
wide green building standard.

Implement sustainable o Develop and implement sustainable landscaping standards for public
landscaping. agency facilities to reduce water consumption.

o Use compost and mulch in agency landscaping as a water conservation
See also Water and Wastewater measure. Encourage use in private landscaping.
section for more options. ¢ Develop and implement sustainable landscaping standards for new

commercial construction and renovation to reduce water consumption.
¢ Develop and implement sustainable landscaping standards for new
residential construction and renovation to reduce water consumption.
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INSTITUTE FOR LOCAL GOVERNMENT
CLIMATE ACTION & SUSTAINABILITY BEST PRACTICES FRAMEWORK

Waste Reduction and Recycling

GoOAL

BEST PRACTICE

Enhance existing waste
reduction and recycling
activities at agency buildings
and in the community.

Institute a comprehensive waste reduction and recycling program in
agency offices and facilities.

Institute a partnership with other public agency offices located within the
jurisdiction for waste reduction and recycling at those facilities.

Adopt a partnership with local schools for waste reduction and recycling.

Increase opportunities for e-waste and hazardous waste recycling by
residents and businesses.
Educate the community about “buy recycled” opportunities.

o Evaluate current community recycling infrastructure relative to future

population growth and waste generation.
Include provisions and incentives for new recycling infrastructure and
facilities to accommodate growth, in land use planning and zoning.

Example (www.ca-ilg.org/CommercialRecyclingStories):

° Ojai Recycling Assessment District

Implement source reduction,
recycling and resource recovery
programs for waste organic
material. Produce compost,
mulch, energy, and fuels from
organic waste stream.

Audit agency facilities to identify opportunities to increase material
recovery and beneficial use of organic material.

Establish an organic material recovery program for green waste from
agency parks and facility landscaping.

Establish a program to use the maximum amount as possible of organic
waste generated within the jurisdiction to produce compost and/or
biofuel, including use on agency parks and landscaping.

Use compost and mulch in agency landscaping as a water conservation
measure. Encourage use in private landscaping.

Establish incentives for residents to participate in green waste recycling
programs.

Adopt a restaurant food waste collection program or ordinance.

Examples (www.ca-ilg.org/CommercialRecyclingStories):

° Orange County Regional Restaurant Food Scrap Recycling Program

Approve siting of composting facility within jurisdiction.

Reduce office and commercial
waste and increase recycling.

Adopt a program or ordinance to encourage or require recycling at multi-
family apartments.

Examples (www.ca-ilg.org/CommercialRecyclingStories):

° San Diego County Mandatory Recycling Ordinance
° Fresno Mandatory Recycling Ordinance & Tiered Rate Structure
° Kingsburg Solid Waste Ordinance

° Poway Solid Waste Ordinance & Tiered Fee Structure
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INSTITUTE FOR LOCAL GOVERNMENT
CLIMATE ACTION & SUSTAINABILITY BEST PRACTICES FRAMEWORK

Waste Reduction and Recycling

GOAL BEST PRACTICE
° San Diego Multi-family Community Program

° Salinas Valley Solid Waste Authority

° San Carlos Solid Waste Ordinance

For more information on this topic, see ILG's webinar: Recycling
Programs at Apartment Complexes: Success Tips for Local Officials
(www.ca-ilg.org/CommercialRecyclingWebinar)

e Implement a program to educate owners and residents of multi-family
housing about recycling requirements and opportunities.

e Adopt a program or ordinance to require recycling in the
commercial/industrial sectors.

Examples (www.ca-ilg.org/CommercialRecyclingStories):

° Sacramento Regional Business Recycling Ordinance

° San Diego County Mandatory Recycling Ordinance

° Chula Vista Clean Business Program

° Fresno Mandatory Recycling Ordinance & Tiered Rate Structure
° Irvine Tiered Franchise Fee Structure

° Kingsburg Solid Waste Ordinance

° Ojai Recycling Assessment District

° Poway Solid Waste Ordinance & Tiered Fee Structure

° San Diego Multi-family Community Program

° Kingsburg commercial recycling education and outreach program
° Alameda County Waste Management Authority

° Salinas Valley Solid Waste Authority

° San Carlos Solid Waste Ordinance

o Provide free bins to businesses to separate out cardboard and paper for
solid waste sent to a mixed waste material recovery facility for
processing.

e Provide common area recycling services and storage bins (such as
through an assessment district or other means) for businesses that lack
storage space or access to recycling opportunities (such as in historic
districts).

o Adopt a program or ordinance to encourage or require waste audits and
waste reduction plans for existing and/or new commercial developments.
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INSTITUTE FOR LOCAL GOVERNMENT
CLIMATE ACTION & SUSTAINABILITY BEST PRACTICES FRAMEWORK

Waste Reduction and Recycling

GOAL BEST PRACTICE

¢ Implement a program to educate businesses, their employees, and their
customers about recycling requirements and opportunities.

o Audit major waste generators and recommend strategies to reduce waste
and increase recycling.

Examples (www.ca-ilg.org/CommercialRecyclingStories):

° San Diego Voluntary Audits For Hospitality Industry
° Irvine Onsite Waste Audits

° Alameda County Waste Management Authority

° Salinas Valley Solid Waste Authority

° San Carlos Solid Waste Ordinance

o In partnership with the waste hauler(s) serving the commercial sector,
institute a comprehensive waste reduction and recycling program with
financial and other incentives, such as a tiered rate system that charges
less for collecting recyclable materials than for collecting solid waste, to
promote waste reduction and recycling for commercial/industrial waste
generators.

Examples (www.ca-ilg.or/CommercialRecyclingStories):

° Arcadia Waste Hauling Requirements
° Chula Vista Clean Business Program

° Huntington Beach Material Recovery Facility & Cardboard Incentive
Program

° Irvine Tiered Franchise Fee Structure

° Loomis Material Recovery Facility & Cardboard Incentive Program
° Ojai Recycling Assessment District

° Poway Solid Waste Ordinance & Tiered Fee Structure

° Salinas Valley Solid Waste Authority

° San Carlos Solid Waste Ordinance

o Partner with the California Department of Resources, Recycling, and
Recovery to encourage businesses and residents to participate in CalMax
(California Materials Exchange) or a similar program.

e Require recycling at special events, such as through special event permit
conditions.

¢ Include information about recycling opportunities on agency’s Web site.
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INSTITUTE FOR LOCAL GOVERNMENT
CLIMATE ACTION & SUSTAINABILITY BEST PRACTICES FRAMEWORK

Waste Reduction and Recycling

GOAL BEST PRACTICE
Source reduction, recycling, o Require all agency demolition projects to incorporate de-construction and
and resource recovery programs construction and demolition waste recycling or recovery practices.
for construction and demolition | « Adopt a program or ordinance to reduce, reuse, and recycle community
material. construction and demolition waste.
o Adopt a “deconstruction” program or ordinance to salvage and reuse
materials in all community remodeling projects.

e Adopt and implement a policy to require use of rubberized asphalt
concrete (RAC) for streets and roads.

o Adopt and implement a policy to require use recycled asphalt pavement
(RAP) for streets and roads.

o Implement a policy to use RAP for commercial and community parking
lots, where feasible.

e Encourage schools and other public agencies to use RAP for parking lots,
where feasible.

o Establish a program or ordinance that results in 100 percent in-place
recycling of asphalt concrete.

o Establish a program or ordinance that results in recycling of 100 percent
of all Portland cement and asphalt concrete.

Decrease carbon footprint of o Work with solid waste and recycling collection providers to calculate
jurisdiction’s waste and carbon footprint of collection system.
recycling collection system. e Work with solid waste and recycling collection providers to reduce

collection system footprint.
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INSTITUTE FOR LOCAL GOVERNMENT
CLIMATE ACTION & SUSTAINABILITY BEST PRACTICES FRAMEWORK

Climate-Friendly Purchasing

GOAL BEST PRACTICE
Commit to purchasing specific | e Adopt and implement a procurement policy that establishes standards for
products and goods that are climate-friendly products and requires agency purchases to meet such
climate-friendly. standards as:

o New equipment meets Energy Star or comparable energy efficiency
standards.

o Computer purchases meet the highest feasible EPEAT certification
level.

o Office paper purchases (copy paper, printer paper, writing pads,
stationery, envelopes, and business cards) contain a minimum specified
percentage of post consumer recycled content.

See also Waste Reduction and
Recycling and Green Building
sections.

o Other paper purchases (paper towels, toilet paper, napkins, and similar
items) contain a minimum percentage of post consumer recycled
content.

o Carpeting and other furnishings contain a minimum percentage of
recycled content.

o Plastic items (refuse and recycling receptacles, decking, parking lot
barriers, furniture, etc.) contain recycled content.

o Oil and oil-related products contain recycled content.

o Products certified by either GreenSeal or EcoLogo, as long as they cost
no more than an agency-determined percentage above the price of non-
certified products.

o Create an interdepartmental team to 1) promote policy implementation,
2) track policy adherence, and 3) suggest additional items to be included
in the agency’s climate-friendly purchasing program, including such tasks
as:

o Reviewing and analyzing current (baseline) purchasing by major
product categories.

o Prioritizing product categories in terms of greenhouse gas emissions
implications and improvement potential.

o Reviewing policies, procedures, organization/staffing for
implementation barriers.

o Developing multi-year implementation schedule based on priorities,
difficulty, upcoming solicitations.

o Reporting achievements under the policy to policy makers and the
public annually.
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INSTITUTE FOR LOCAL GOVERNMENT
CLIMATE ACTION & SUSTAINABILITY BEST PRACTICES FRAMEWORK

Climate-Friendly Purchasing

GOAL BEST PRACTICE
Purchase services that are o Require service providers to follow climate-friendly practices, or provide
climate-friendly. a preference in selecting and contracting with service providers to those

that follow climate-friendly practices.

¢ Provide incentives for the use of alternative fuel vehicles for agency
contracts for services involving vehicles (buses, waste hauling and
recycling, construction, etc.).

o Ensure that the highest feasible percentage of annual expenditures for
contract services is with companies registered with the California Climate
Action Registry or its successor.

Give a preference to climate- e Provide a price preference to product vendors that follow climate-friendly

friendly vendors. practices, including use of recycled content materials, Energy Star and
EPEAT materials and equipment, as well as alternative fuel vehicles.

¢ Provide a price preference to product vendors that inventory and register
their greenhouse gas emissions with the California Climate Action
Registry or its successor and that report their verified greenhouse gas
emissions within the jurisdiction.

Community education about o Educate the public about climate-friendly procurement opportunities.
climate-friendly procurement. | e Work with the business community to educate them about climate-
friendly procurement opportunities.
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INSTITUTE FOR LOCAL GOVERNMENT
CLIMATE ACTION & SUSTAINABILITY BEST PRACTICES FRAMEWORK

Renewable Energy and Low-Carbon Fuels

GoAL BEST PRACTICE
Promote use of fuel efficient Agency operations
and alternative fuel vehiclesto | ¢ Convert vehicles owned, leased, or operated by the agency to run on
reduce reliance on fossil fuels. alternative fuels or other non-fossil fuel based technology that
significantly reduces greenhouse gas emissions.
See also Efficient « Install bicycle racks, showers, and other amenities at agency facilities to
Transportation section promote bicycle use by agency employees and visitors.
Community

o Allow public use of agency facilities that support use of alternate fuel
vehicles, such as CNG facilities and electric vehicle charging stations.

Promote methane recovery e For jurisdictions that own or operate one or more landfills, recover and

programs and projects. use the maximum feasible amount of recoverable methane gas from the
landfill to produce electricity, fuel co-generation facilities, and/or produce

See also Waste Reduction and CNG for use in alternative fuel vehicles.

Recycling section. ¢ For jurisdictions that do not own or operate landfills, calculate the

methane emissions associated with the disposal of waste generated within
the community.

o For jurisdictions that do not own or operate landfills, enter into
partnerships or agreements with waste disposal agencies or companies to
ensure that the maximum feasible amount of methane is recovered for
waste-to-energy purposes.

o Install digesters and other technologies at wastewater treatment facilities
to produce methane and other bio-fuels.

Promote the use of renewable ¢ Install photovoltaic systems or other renewable sources of energy on

sources of energy. agency facilities, or enter into power purchasing agreements to meet at
least 10-25 percent of the electrical energy requirements of facilities
owned, leased, or operated by the agency.

o Adopt policy or program that offers incentives, such as streamlined
permitting system or fee waivers, to encourage installation of photovoltaic
systems on new or existing residential and commercial buildings.

o Adopt an energy financing program, such as that available through AB
811 energy financing districts, to facilitate installation of renewable solar
photovoltaic and hot water systems on existing residential and
commercial buildings.
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INSTITUTE FOR LOCAL GOVERNMENT
CLIMATE ACTION & SUSTAINABILITY BEST PRACTICES FRAMEWORK

Efficient Transportation

GOAL BEST PRACTICE
Implement transportation ¢ Update transportation models and surveys to capture data for and
planning processes that reduce accurately reflect all modes of transportation.
automobile dependency. e Make reductions in vehicle-miles traveled (VMT) a high-priority criteria

in evaluation of policy, program, and project alternatives.

Example (www.ca-ilg.org/ClimateTransportationStories):

° Central Petaluma Specific Plan

¢ Implement transportation planning procedures that consider demand
management solutions equally with strategies to increase capacity.

Example (www.ca-ilg.org/ClimateTransportationStories):

° Riverbank General Plan

e Include all significant impacts (costs and benefits) in benefit-cost
assessment of alternatives, including non-market or indirect impacts, such
as improving mobility options or reducing air pollution and greenhouse
gas emissions.

¢ Collaborate with other local government agencies to share transportation-
related information, coordinate planning goals and processes, and take
advantage of opportunities to combine and leverage scarce resources.

Improve infrastructure and ¢ Implement Intelligent Transportation Systems (ITS) for surveillance and
Transportation Systems traffic control, such as synchronized signals, transit and emergency signal
Management (TSM). priority, and other traffic flow management techniques, to improve traffic

flow and reduce vehicle idling.
See also Land Use and

Community Design section. Example (www.ca-ilg.org/ClimateTransportationStories):

° Santa Clarita ITS System

¢ Implement programs to reduce "incident-based" traffic congestion, such
as expedited clearing of accidents from major traffic arteries, airport
traffic mitigation, etc.

Example (www.ca-ilg.org/ClimateTransportationStories):
° Tehama County

o Develop infrastructure improvements such as HOV/HOT lanes and
dedicated bus rapid transit right-of-ways.

Reduce Idling. e Adopt and implement a policy requiring limitations on idling for
commercial vehicles, construction vehicles, buses and other similar
vehicles, beyond state law, where feasible.
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CLIMATE ACTION & SUSTAINABILITY BEST PRACTICES FRAMEWORK

Efficient Transportation

GOAL

BEST PRACTICE

Promote alternatives to single-
occupant auto commuting.

See also Land Use and
Community Design section.

Agency operations

¢ Provide agency employees with incentives to use alternatives to single-
occupant auto commuting, such as parking cash-out, flexible schedules,
transit incentives, bicycle facilities, ridesharing services and subsidies,
and telecommuting.

Example (www.ca-ilg.org/ClimateTransportationStories):

° San Mateo County Commute Alternatives Program

¢ Incorporate a guaranteed ride home program as part of agency commuter
trip reduction incentive programs.

¢ Reduce greenhouse gas emissions from municipal fleet operations by
purchasing or leasing high MPG, low carbon fuel or hybrid vehicles, or
by using an external car sharing program in lieu of city/county fleet.

Community

o Work with major employers in the community to offer incentives and
services to increase the use of alternatives to single-occupant auto
commuting (voluntary commute trip reduction programs).

e Encourage and facilitate the development of car-sharing, Dial-a-Ride (or
similar flexible-route transit service), and other services that reduce the
need to use a personal motor vehicle.

Example (www.ca-ilg.org/ClimateTransportationStories):
° La Mirada Dial-A-Ride Program

e Develop and implement voluntary agreements for commuter trip
reduction programs for new commercial developments.

¢ Provide parking preferences in public lots, garages, and on-street spaces
for residents who rideshare or use low-carbon fuel vehicles.

e Implement variable (“congestion”) pricing and other pricing mechanisms
for parking facilities, to provide incentives and discourage single-
occupant-vehicle and peak travel.

o Dedicate revenues from fees and tolls to promote alternative
transportation modes.

o Consider public health benefits of promoting use of transit and other
alternatives to single-occupant vehicle travel as a means of reducing air
pollution and greenhouse gases. (www.ca-ilg.org/ClimateWhitepapers)
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INSTITUTE FOR LOCAL GOVERNMENT
CLIMATE ACTION & SUSTAINABILITY BEST PRACTICES FRAMEWORK

Land Use and Community Design

GoAL BEST PRACTICE
Create communities and e Assess and report on pedestrian and bicycle conditions in existing
neighborhoods that are communities and neighborhoods.
attractive, safe, and convenient | ¢ Develop a community-wide pedestrian and bicycle plan and capital
for walkers and bicyclists. program that maximizes the potential for residents to walk or bicycle

within and between neighborhoods.
See also Efficient

Transportation section. Example (www.ca-ilg.org/ClimateLandUseStories):

° Riverside Bicycle Master Plan

¢ Require new commercial developments to install bicycle parking facilities
and other cyclist amenities at a level commensurate with the number of
employees or square footage.

¢ Adopt and implement a community-wide pedestrian and bicycle plan.

¢ Provide bicycle access to transit services on major transit corridors and
other routes that may attract bicyclists, such as routes serving schools and
colleges.

e Install traffic calming devices and other measures to reduce traffic speeds
and volumes and increase the safety and feasibility of bicycling and
walking.

¢ Implement design standards that require streets and sidewalks to be
designed for multi-modal mobility and access, including walking and
bicycling, to ensure that new development is designed, sited and oriented
to facilitate pedestrian, bicycle and other mobility and access.

Examples (www.ca-ilg.org/ClimateLandUseStories):

° San Diego “City of Villages™ Strategy

° Central Petaluma Specific Plan (Efficient Transportation)

Orient new development to ¢ Provide incentives and remove zoning and other barriers to mixed-use and
capitalize on transit system higher intensity development at transit nodes and along transit corridors
investments and services. (existing and planned).

Examples (www.ca-ilg.org/ClimateL andUseStories):

See also Efficient
Transportation section. ° Fremont Transit Oriented Development Overlay Zones

° Sacramento County General Plan Update
° Vista Downtown Specific Plan

e Require new development at transit nodes and along transit corridors to
meet planning and design standards to generate, attract, and facilitate
transit ridership as a condition of approval.

¢ Integrate park-and-ride lots with multi-use facilities.
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Land Use and Community Design

GoOAL BEST PRACTICE
Adopt policies that promote ¢ Inventory infill development sites. Plan, zone, and provide incentives for
compact and efficient new development and renovation of existing uses in identified infill areas.
development in new and Example (www.ca-ilg.org/ClimateLandUseStories):

existing communities. .
g ° Sacramento County Corridor Plans

See also Efficient e Adopt and enforce land use ordinances and regulations that reduce

Tra_ms_portathn and Green greenhouse gas emissions. Examples include prioritizing mixed uses and

Building sections. infill development, and providing more transportation and housing
choices.

Examples (www.ca-ilg.org/ClimateL andUseStories):

° Livermore Zoning Code Update

° Petaluma General Plan 2025

° San Diego “City of Villages™ Strategy
° Vista Downtown Specific Plan

° Windsor Area Plans & Zoning Update

¢ Require new housing and mixed use developments be built to the LEED
for Neighborhood Development (LEED-ND) standard or its equivalent.

Example (www.ca-ilg.org/Climatel andUseStories):

° Chula Vista New Development Standards

e Provide expedited application processing for development projects that
meet climate change response policies.

Incorporate greenhouse gas ¢ Include a greenhouse gas reduction plan in the General Plan, or include
emissions considerations into within the General Plan a requirement for development and adoption of a
the General Plan and greenhouse gas reduction plan.

nvironmental review pr . . . .
environmental review process Examples (www.ca-ilg.org/ClimateLandUseStories):

See also Efficient ° Livermore Climate Change Element
Transportation section.
° Petaluma General Plan 2025

¢ Analyze impact of greenhouse gas emissions from land use and
transportation sectors in the EIR prepared in connection with general plan
updates.

o Amend local CEQA guidelines to explain how to treat analysis of
greenhouse gas emissions, such as including thresholds of significance.
[NOTE: the California Air Pollution Control Officers Association has
published recommendations at www.capcoa.org.]

¢ Analyze impacts of development projects on safety, availability, and use
of alternative transportation in CEQA documents.
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Establish planning processes
that encourage reducing
greenhouse gas emissions.

See also Efficient
Transportation section.

e Develop and adopt a preferred “climate-friendly” land use and

transportation scenario for future development to reduce vehicle miles
traveled (VMT) through software tools such as the PLACE®S system
developed by the California Energy Commission.

Incorporate land use and transportation policies in the General Plan,
capital improvement program and other planning and spending
documents, codes and ordinances to reflect the preferred “climate-
friendly” land use and transportation scenario.

Implement a regional blueprint or other long-range, regional planning
process to assess the climate impacts of future growth and develop a
preferred regional climate-friendly growth scenario.

Involve emergency responders early and consistently in development of
growth plans.

Collaborate with other local government agencies to share land use and
community design related information, coordinate planning goals and
processes, and take advantage of opportunities to combine and leverage
scarce resources.

Review zoning codes and development policies to identify changes that
could improve implementation of “climate-friendly” land use and
transportation policies.

Consider public health benefits of designing communities that encourage
alternatives to single-occupant-vehicle travel, such as by being more
bicycle and pedestrian friendly. (www.ca-ilg.org/ClimateWhitepapers)

Increase transportation choices.

See also Efficient
Transportation section.

Establish land use policies that support multimodal transportation systems
and connection of modes to each other.

Examples (www.ca-ilg.org/ClimateLandUseStories):

° Central Petaluma Specific Plan
° San Diego “City of Villages™ Strategy

Require sidewalks in all new developments.

Plan and permit road networks of neighborhood-scaled streets (generally
2 or 4 lanes) with high levels of connectivity and short blocks.

Zone for concentrated activity centers around transit service.

Examples (www.ca-ilg.org/ClimateL andUseStories):

° Central Petaluma Specific Plan
° Vista Downtown Specific Plan

Coordinate planning and project approval procedures to increase
collaboration between land use and transportation planning staff.

Cluster freight facilities near ports, airports, and rail terminals.
Coordinate with regional efforts and neighboring jurisdictions to plan for
and accommaodate alternate modes.
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Open Space and Offsetting Carbon Emissions

GoAL

BEST PRACTICE

Preserve and enhance forests,
parks, street trees, open space,
and other natural systems that
act as carbon “sinks.”

e Inventory existing trees on property owned or managed by the agency and
implement a management system to preserve and enhance the existing
urban forest.

e Manage parks, open space, recreational facilities, and other natural areas
owned or operated by the agency to ensure the long-term health and
viability of trees and other vegetation.

¢ Develop and implement a community-wide urban forestry management
and reforestation program to significantly increase the carbon storage
potential of trees and other vegetation in the community.

o Steer new development away from open space and agricultural lands that
provide natural carbon storage.

¢ Partner with other agencies and non-profit organizations to protect natural
lands in and adjacent to the community through acquisition, conservation
easements, or other long-term mechanisms.

o Consider public health benefits of increasing the availability of parks and
other recreational opportunities. (www.ca-ilg.org/ClimateWhitepapers)

Promote local sustainable
agriculture to reduce carbon
emissions associated with food
production, processing, and
transport.

e Promote the purchase of local and organic produce through farmers
markets and other measures.

o Enact a local food purchase policy for agency food purchases.

o Promote conservation tillage and other agricultural practices to retain
carbon fixed in soils.

Offset carbon emissions
through carbon credits or
allowances.

o Audit agency-sponsored events and activities to determine greenhouse gas
emissions associated with the event/activity.

e Achieve carbon neutrality at agency-sponsored events and activities
through conservation, efficiency, alternative transportation, and the
purchase of third-party verified emission reductions to offset carbon
emissions.

¢ Achieve carbon neutrality for major agency operations through
conservation, efficiency, alternative transportation, and the purchase of
third-party verified emission reductions to offset carbon emissions.

o Create incentives for community organizations and residents to reduce
their carbon use including the purchase of third-party verified emission
reductions.

o Purchase and retire third-party verified emission reductions to offset
community-wide carbon emissions.
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Promoting Community and Individual Actions

GoOAL BEST PRACTICE
Promote individual actions to e Survey businesses and residents to understand attitudes and behaviors
reduce greenhouse gas related to climate change.
emissions and conserve natural | e Develop and implement a community climate change education program
systems that store carbon. that provides community members with basic information about climate

change. (www.ca-ilg.org/ClimateChangeandPublic)

Examples (www.ca-ilg.org/ClimateCivicEngagementStories):

° Pasadena Public Outreach Efforts
° South Pasadena Green Living Expo

o Develop information and positive messages about activities individuals
can take to reduce their own greenhouse gas emissions, such as reducing
energy and water use, recycling, and using transit.

o |dentify the multiple benefits from actions to reduce greenhouse gas
emissions, including environmental, community and financial benefits.

¢ Include information on actions that individuals can take to address climate
change in local agency mailings, websites, and other communications.

Example (www.ca-ilg.org/ClimateCivicEngagementStories):
° San Mateo County Outreach Efforts

e Develop a community climate change outreach and education program
that enlists participation from schools, museums, service groups, business
organizations (such as local Chambers of Commerce), neighborhood and
homeowner associations, and other community partners.

Examples (www.ca-ilg.org/ClimateCivicEngagementStories):

° Green Pasadena Leadership Summit

° *““San Carlos Green” Community Task Force

¢ Include climate change related projects as part of youth commission
activities. (www.ca-ilg.org/ClimateWhitepapers)

e Challenge community members to go on a “carbon diet” to promote
individual action to reduce greenhouse gas emissions.

¢ Provide programs and/or incentives to individuals, groups, and businesses
that adopt practices that reduce their carbon footprint. Incentives can be
financial or non-financial, such as official recognition of an individual’s,
group’s, or business’ efforts.

Examples (www.ca-ilg.org/ClimateCivicEngagementStories):

° Monterey County StepUp2Green Residential Certification Program

° Morgan Hill “Carbon Diet Club” Program
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Promoting Community and Individual Actions

GOAL

BEST PRACTICE

Promote cooperation among
agencies and communities to
reduce greenhouse gas
emissions and conserve natural
systems that store carbon.

o Collaborate with other local government agencies to share information
about climate change and best practices to reduce greenhouse gases.

Example (www.ca-ilg.org/ClimateCivicEngagementStories):

° San Mateo County Green Team
° Yolo County Leadership Summits

o Create an inter-agency local or regional climate action partnership and/or
action plan with one or more sister agencies or neighboring jurisdictions.

Examples (www.ca-ilg.org/ClimateCivicEngagementStories):

° Yolo County Leadership Summits
° Manhattan Beach Environmental Task Force

¢ Initiate the regional action plan.

o Participate in the development of a regional blueprint or other long-range
planning process to assess the climate impacts of future growth and
develop a preferred climate-friendly growth scenario.

¢ Initiate a Community Climate Action Partnership with a Global Sister
Agency.
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Promoting Community and Individual Actions

GOAL BEST PRACTICE

¢ Organize and promote community dialogues that educate residents about
climate change and its possible impacts on the community.

Examples (www.ca-ilg.org/ClimateCivicEngagementStories):

° Fremont Climate Change Workshop
° San Carlos Community Forums

¢ Include representatives of diverse communities of interest (such as
renters, business owners, neighborhood leaders, immigrants, low income
residents and youth) when developing climate change policies and
programs.

o Develop informational material for residents about climate change and
opportunities for individual action to reduce greenhouse gas emissions.

Example (www.ca-ilg.org/ClimateCivicEngagementStories):

° San Mateo County Outreach Efforts

e Use public involvement processes to develop recommendations from
residents and businesses about the city or county’s climate change action
plan and actions the agency is taking to respond to climate change, such
as through green building, energy conservation, efficient transportation,
and other actions.

Examples (www.ca-ilg.org/ClimateCivicEngagementStories):

° Monterey County StepUp2Green Residential Certification Program
° Fremont Youth Engagement Efforts

° Manhattan Beach Environmental Task Force

° Mountain View Sustainability Task Force

° San Carlos Citizens General Plan Advisory Committee

¢ Provide opportunities for interested residents to stay engaged after the
initial planning to help monitor and assess ongoing efforts and
recommend plan adaptations as needed.

Examples (www.ca-ilg.org/ClimateCivicEngagementStories):
° Green Mountain View Implementation Group

° Pasadena Resident Environmental Advisory Commission

° South Pasadena City Commissions

o Collaborate with local non-profit organizations to assist them in
promoting activities that reduce greenhouse gas emissions.

¢ Provide participants in agency-sponsored public engagement activities
with easy to understand information to help them participate effectively.
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